
 

Any person with a disability who requires accommodation in order to participate in this meeting should telephone Erin Anton at 
(909) 797-5117, at least 48 hours prior to the meeting in order to make a request for a disability-related modification or 
accommodation. 
 
Materials related to an item on this agenda submitted to the Board of Directors after distribution of the workshop packet are 
available for public inspection during normal business hours at the District office located at 12770 Second Street, Yucaipa.  
Meeting material is also be available on the District’s website at www.yvwd.dst.ca.us 

 
 

Notice and Agenda of a Board Workshop 
Tuesday, August 9, 2011 at 4:00 p.m. 

 

 

MEETING LOCATION: District Administration Building 
 12770 Second Street, Yucaipa 

 

MEMBERS OF THE BOARD: Director Ian Cuthbertson, Division 1 
Director Bruce Granlund, Division 2 
Director Jay Bogh, Division 3 
Director Lonni Granlund, Division 4 
Director Hank Wochholz, Division 5 

 

 

I. Call to Order 

II. Public Comments:  At this time, members of the public may address the Board of Directors on matters 

within its jurisdiction; however, no action or significant discussion may take place on any item not on the 
agenda.  To provide comments on specific agenda items, please complete a speaker's request form and 
provide that form to the Board Secretary prior to the commencement of the Board meeting.   

III. Staff Comments 

IV. Presentations 

A. Nitrogen and TDS Water Quality Changes in the Yucaipa, San Timoteo, and 
Beaumont Management Zones [Workshop Memorandum No. 11-115 - Page 3 of 
77] 

V. Capital Improvement Projects 

A. Status Report on the Design of Recycled Water Reservoir R-10 and Related 
Recycled Water Facilities [Workshop Memorandum No. 11-116 - Page 6 of 77] 

B. Status Report on the Construction of Drinking Water Pipelines in Second Street, 
Yucaipa [Workshop Memorandum No. 11-117 - Page 9 of 77] 

C. Status Report on the Construction of the Yucaipa Valley Regional Brineline 
[Workshop Memorandum No. 11-118 - Page 11 of 77] 

D. Construction Contract for Phase 3 of the Yucaipa Valley Regional Brineline 
[Workshop Memorandum No. 11-119 - Page 14 of 77] 
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E. Construction Management Services for Phase 3 of the Regional Brineline 
Extension [Workshop Memorandum No. 11-120 - Page 27 of 77] 

F. Environmental Compliance Services for Phase 3 of the Yucaipa Valley Regional 
Brineline [Workshop Memorandum No. 11-121 - Page 35 of 77] 

G. Engineering Related Services for Phase 3 of the Yucaipa Valley Regional 
Brineline [Workshop Memorandum No. 11-122 - Page 42 of 77] 

VI. Administrative Issues 

A. Unaudited Financial Report for July 2011 [Workshop Memorandum No. 11-123 - 
Page 51 of 77] 

VII. Director Comments 

VIII. Closed Session 

A. Conference with Labor Negotiator (Government Code 54957.6) 
District Negotiator: Joseph Zoba, General Manager 
Employee Organization:  IBEW Local Union 14356 - YVWD Employees Association 

 

B. Conference with Labor Negotiator (Government Code 54957.6) 
District Negotiator: Joseph Zoba, General Manager 
Employee Organization:  Supervisor Bargaining Unit 

 

C. Conference with Labor Negotiator (Government Code 54957.6) 
District Negotiator: Joseph Zoba, General Manager 
Employee Organization:  Confidential Employee Bargaining Unit 

 

D. Conference with Labor Negotiator (Government Code 54957.6) 
District Negotiator: Joseph Zoba, General Manager 
Employee Organization:  Exempt Employee Bargaining Unit 

 

E. Conference with Legal Counsel - Anticipated Litigation (Government Code 
54956.9(b)) - One Case 

IX. Adjournment  
 
 



 

Workshop Memorandum 11-115 

Date: July 26, 2011 

Subject: Nitrogen and TDS Water Quality Changes in the Yucaipa, San 
Timoteo, and Beaumont Management Zones 

 
At the board workshop on July 26, 2011, the Board of Directors received information about the 
recomputation of ambient water quality in the Santa Ana Watershed for the period of 1990 to 
2009 [Workshop Memorandum No. 11-104].  This water quality analysis was prepared as a 
requirement of the 2004 Basin Plan amendment adopted by the Regional Water Quality Control 
Board. 
 
The District staff recently received an updated illustration that shows the TDS and nitrogen 
concentration change in the local groundwater basins from 2006 to 2009.  The illustration 
prepared by Wildermuth Environmental at the District’s request to assist in our groundwater 
management issues. 
 
During this workshop item, a brief presentation will be provided to summarize the regulatory 
requirements and groundwater management strategy for the Yucaipa, San Timoteo, and 
Beaumont Management Zones. 
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Workshop Memorandum 11-116 

Date: August 9, 2011 

Subject: Status Report on the Design of Recycled Water Reservoir R-10 and 
Related Recycled Water Facilities 

 
On May 4, 2011, the Board of Directors awarded a design contract to Krieger & Stewart for the 
recycled water reservoir and booster station located in Pressure Zone 10.  The booster station 
will be designed to pump recycled water to Pressure Zones 11 and 12. 
 
The purpose of this agenda item is to provide an update on the status of the design and overall 
project schedule. 
 

 

 

Reservoir 

Location 
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Workshop Memorandum 11-117 

Date: August 9, 2011 

Subject: Status Report on the Construction of Drinking Water Pipelines in 
Second Street, Yucaipa 

 
The District staff has initiated the 
construction of two drinking water 
pipelines in Second Street.  These 
pipelines include: 

 Construction of about 2,000 feet 
of an 8” diameter ductile iron 
pipeline on Second Street from 
Persimmon Avenue to a point 
south of Cedar Avenue; and 

 Construction of about 2,600 feet 
of a 30” diameter ductile iron 
conveyance pipeline on Second 
Street from Persimmon Avenue 
to Acacia Avenue. 

 
An update on the status of the 
project will be provided to the board 
members and public at the 
workshop. 
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Workshop Memorandum 11-118 

Date: August 9, 2011 

Subject: Status Report on the Construction of the Yucaipa Valley Regional 
Brineline 

 
Yucaipa Valley Water District is in the process of constructing the Yucaipa Valley Regional 
Brineline in order to produce recycled water that complies with groundwater basin objectives as 
established by the Regional Water Quality Control Board.  In order to comply with these limits, 
the District is required to add a reverse osmosis process to the wastewater treatment plant.  
This will enable the District to remove salts and minerals from depositing in to the groundwater 
basin.  The proposed reverse osmosis system will produce salt water, referred to as “brine”, that 
must be sent to the Pacific Ocean so it does not impact any fresh water supplies downstream of 
the Yucaipa Valley. 
 
The Yucaipa Valley Regional Brineline Project consists of a 15-mile pipeline through which the 
District can safely and effectively dispose of the salt water produced. This pipeline will 
commence at the Wochholz Regional Water Recycling Facility and terminate at an existing 
brine disposal pipeline near the I-215 and I-10 Interchange.  At this point the existing brineline 
extends another 73 miles traversing San Bernardino, Riverside and Orange counties to Orange 
County Sanitation District Wastewater Treatment Plant No. 2 in Huntington Beach, where the 
salt water is treated with domestic sewage and then sent to the ocean or reclaimed by Orange 
County Water District. 
 
During this agenda item, the District staff will be providing an update of the construction status 
of the Yucaipa Valley Regional Brineline Project. 
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Workshop Memorandum 11-119 

Date: August 9, 2011 

Subject: Construction Contract for Phase 3 of the Yucaipa Valley Regional 
Brineline  

 
On January 22, 2004, the Santa Ana Regional Water Quality Control Board adopted Resolution 
R8-2004-0001, which amended the water quality control plan for the Santa Ana Watershed.  
This basin plan document established groundwater management zones to ensure historical 
water quality is maintained, pursuant to the State of California antidegradation policy (SWRCB 
Resolution No. 68-16).   
 
For Yucaipa Valley Water District and two other entities, less stringent “maximum benefit” 
objectives were established based on demonstrations by the agencies that antidegradation 
requirements were satisfied.  Specifically, the Yucaipa Valley Water District demonstrated that 
beneficial uses would continue to be protected and showed that water quality consistent with 
maximum benefit to the people of the State of California would be maintained.  Other factors, 
such as economics, the need to use recycled water, and the need to develop housing in the 
area were also taken into account in establishing the objectives.  The Yucaipa Valley Water 
District was one of the first public agencies in the state of California to complete the “maximum 
benefit” demonstrations for the State Water Resources Control Board. 
 
The availability of “maximum benefit” water quality objectives to the Yucaipa Valley Water 
District is contingent on the implementation of specific projects and programs.  Provided that the 
commitments are met, then the Yucaipa Valley Water District has demonstrated maximum 
benefit, and the “maximum benefit” objectives included for these alternative water quality 
regulations apply.  However, if the Regional Board finds that these commitments are not being 
met and that “maximum benefit” is thus not demonstrated, then the “antidegradation” objectives 
for these waters will apply which means the District will need to comply with extremely severe 
water quality regulations. 
 
 
Yucaipa Valley Water District Maximum Benefit Commitments 
 
The following is a summary of the commitments made by the Yucaipa Valley Water District as a 
commitment to the Regional Water Quality Control Board as discussed above.  Several details 
have been intentionally omitted for brevity of this document.  Compliance with these 
commitments are being monitored and implemented by the Deputy Manager of Water 
Resources. 
 
Surface Water Monitoring Program.  The Yucaipa Valley Water District shall develop, submit 
and implement a surface water monitoring program for San Timoteo Creek and the Santa Ana 
River Reaches 4 and 5.  
 
Groundwater Monitoring Program.  The purpose of the Groundwater Monitoring Program is to 
identify the effects of the implementation of the San Timoteo and Yucaipa Management Zones 
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maximum benefit water quality objectives on water levels and water quality within the San 
Timoteo and Yucaipa Management Zones.   
 
Desalters and Brine Disposal.  The Yucaipa Valley Water District anticipates that 
demineralization of groundwater or recycled water will be necessary in the future.  The District is 
committed to construct and operate desalting and brine disposal facilities when: 

 The 5-year running average TDS concentration in recycled water produced at the YVWD 
wastewater treatment plant exceeds 530 mg/L; or  

 The volume-weighted TDS  concentration in the Yucaipa Management Zone reaches or 
exceeds 360 mg/L 

The construction of these facilities will be in accordance with a plan and schedule such that 
these facilities are in place within 7 years of Regional Board approval. These facilities shall be 
designed to stabilize or reverse the degradation trend evidenced by effluent and/or 
management zone quality.  
 
Non-Potable Water Supply Distribution System.  A key element of the District’s water resources 
management plan is the construction of a non-potable supply system to serve a mix of recycled 
water and untreated imported water for irrigation uses.  The intent of blending these sources is 
to minimize the impact of recycled water use on the Yucaipa and San Timoteo Management 
Zones.  A higher proportion of State Project water will be used in wet, surplus years, while larger 
amounts of recycled water will be used in dry, deficit years.  YVWD will produce a non-potable 
supply with a running ten-year average TDS concentration less than the “maximum benefit” 
objective for the Yucaipa Management Zone (370 mg/L).  
 
Recycled Water Use.  The use and recharge of recycled water within the Yucaipa Management 
Zone is a critical component of the District’s water management plan and is necessary to 
maximize the use of the water resources of the Yucaipa area.  The demonstration of “maximum 
benefit” and the continued application of the “maximum benefit” objectives depends on the 
combined recharge (recycled water, imported water, storm water) to the Yucaipa Management 
Zone of a 5-year annual average (running average) TDS concentration of 370 mg/L and nitrate-
nitrogen concentration of 5 mg/L.   
 
To meet this requirement, YVWD will establish a fund to purchase imported water from local 
sources and/or the State Water Project and will recharge water with a TDS concentration less 
than 300 mg/L (recent long term historical average of water delivered from the State Project). 
YVWD will also pursue implementation, with the City of Yucaipa and the San Bernardino County 
Flood Control District, of the Yucaipa Water Capture and Resource Management Complex. 
 
Accordingly, the use of recycled water for groundwater recharge in the Yucaipa or San Timoteo 
Management Zone shall be limited to the amount that can be blended in the management zone 
on a volume-weighted basis with other sources of recharge to achieve 5-year running average 
concentrations less than or equal to the “maximum benefit” objectives for the affected 
groundwater management zone.  The 25% nitrogen loss coefficient will be applied in 
determining the amount of recharge of other water sources that must be achieved to meet the 5-
year running average nitrogen concentrations. 
 
Ambient Groundwater Quality Determination.  By July 1, 2005, and every three years thereafter, 
YVWD shall submit a determination of ambient TDS and nitrate-nitrogen quality in the San 
Timoteo and Yucaipa Management Zones.  This determination shall be accomplished using 
methodology consistent with the calculation (20-year running averages) used by the 
Nitrogen/TDS Task Force to develop the TDS and nitrate-nitrogen “antidegradation” water 
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quality objectives for groundwater management zones within the region. 
 
Replacement of Denitrification Facilities.  YVWD shall replace existing denitrification facilities to 
provide effluent total inorganic nitrogen quality (6 mg/L) needed to assure compliance with the 
“maximum benefit” nitrate-nitrogen objective of the San Timoteo and Yucaipa Management 
Zones.   
 
Recycled Water Management.  YVWD expects to limit the TDS concentration in its effluent to 
less than or equal to 540 mg/L by using a low TDS source water supply for potable uses, 
selective desalting of either source water and/or recycled waters, and minimizing the TDS waste 
increment.  When necessary, YVWD will construct desalters to reduce either the TDS 
concentration in water supplied to customers or the TDS concentration in the effluent.   YVWD 
will also use best efforts to enact ordinances and other requirements to minimize the TDS use 
increment. 
 
Relocation of San Timoteo Creek Discharge.  YVWD has established the goal of eliminating its 
discharge to the unlined reach of San Timoteo Creek.  First priority will be given to the direct 
reuse and limited recharge of this recycled water in the YVWD service area (principally the area 
overlying the Yucaipa Management Zone).  However, YVWD is obligated to maintain flows in 
the Creek to support existing riparian habitat (State Board Order No. WW-26) and may need to 
continue recycled water discharges at some level.  Groundwater and imported State Project 
water may also be used as alternative water sources.  
 
Whole or partial removal of the discharge from the unlined reach of San Timoteo Creek would 
improve the quality of groundwater in the San Timoteo Management Zone and supplement 
recycled water supplies available for reuse elsewhere in the service area.  
 
Construction of Western Regional Interceptor.  YVWD will construct the Western Regional 
Interceptor to provide wastewater collection and treatment services to Dunlap Acres in order to 
mitigate what has been identified as a poor quality groundwater area due to prior agricultural 
use and existing septic systems.  The Dunlap Acres area was omitted from the Yucaipa-
Calimesa septic tank subsurface disposal system prohibition established by the Regional Board 
in 1973.  The interceptor includes the construction of a major wastewater interceptor pipeline, a 
force main and pump station.  Regional Board action may be necessary to require connection of 
properties to the wastewater collection system, when it is completed.  
 
 
Regional Water Quality Control Board, Santa Ana Region Order No. R8-2007-0012 
 
On February 2, 2007, the California Regional Water Quality Control Board, Santa Ana Region 
(“Regional Board”), adopted Order No. R8-2007-0012 setting the waste discharge requirements 
and user reclamation requirements for the Yucaipa Valley Water District.  On page 18 of the 
District’s permit, the Regional Board set the TDS requirements for recycled water use based on 
whether or not the District fulfills the maximum benefit obligations provided above.  If the District 
does not adequately complete the maximum benefit obligations, a trigger is set to reduce the 
permit limits to the lower antidegradation limits as provided below. 
 
The following TDS limitations apply to the recycled water to be used for recharge on the sites 
overlying the specific Groundwater Management Zones.  As a point of reference, our current 
TDS level discharged from the Wochholz Regional Water Recycling Facility is 450 mg/l. 
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Recharge of Recycled Water 

Maximum Benefit TDS 
Limitations for Recharge 

(mg/l) 
(Compliance Achieved) 

Maximum Benefit TDS 
Limitations for Recharge 

(mg/l) 
(Compliance Not Achieved) 

The use of recycled water for recharge shall be 
limited to the amount of recycled water that can be 
blended with other water sources to achieve a 5-
year running average of TDS concentration in the 
groundwater equal to or less than the following 
values. 

Yucaipa 370 Yucaipa 320 

San Timoteo 400 San Timoteo 300 

 
The following TDS limitations apply to the recycled water to be used for irrigation on the sites 
overlying the specific Groundwater Management Zones.  As a point of reference, our current 
TDS level discharged from the Wochholz Regional Water Recycling Facility is 450 mg/l. 
 

Irrigation with Recycled Water 

Maximum Benefit TDS 
Limitations for Recharge 

(mg/l) 
(Compliance Achieved) 

Maximum Benefit TDS 
Limitations for Recharge 

(mg/l) 
(Compliance Not Achieved) 

The use of recycled water for irrigation shall be 
limited to a 10-year volume weighted running 
average of TDS concentration not exceeding the 
following values with compliance to be achieved 
by December 23, 2014. 

Yucaipa 415 Yucaipa 320 

San Timoteo 400 San Timoteo 300 

 
Beaumont 

 
390 

 
Beaumont 

 
230 

 
 
Yucaipa Valley Brineline Project 
 
To produce recycled water that complies with regional groundwater basin objective, the District 
is required to provide advanced water treatment, in the form of reverse osmosis (RO), prior to 
introduction of recycled water to the Yucaipa, Beaumont or San Timoteo Management Zones.   
 
The proposed reverse osmosis system will produce a reject stream, referred to as “brine” which 
is simply a concentration of natural mineral compounds and salts.  The Yucaipa Valley Regional 
Brineline Project consists of a 15-mile pipeline through which the District can safely and 
effectively dispose of the brine produced during specific seasons of the year.  This pipeline will 
commence at the Wochholz Regional Water Recycling Facility and terminate at Reach IV-E of 
the Santa Ana Regional Interceptor (SARI) system.  The SARI system extends another 50+ 
miles traversing San Bernardino, Riverside and Orange counties to Orange County Sanitation 
District Wastewater Treatment Plant No. 2 in Huntington Beach, where the brine and industrial 
wastes are treated prior to final ocean disposal. 
 
Financing Alternatives 
 
The District has secured funding for the brineline from Proposition 50 and the US Bureau of 
Reclamation.  The District has also secured funding from the State Water Resources Control 
Board, State Revolving Fund which is a low interest loan.   
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Award of Construction Contract - Phase 3 
 
The District received proposals from four contractors at the time of the bid opening on Friday, 
July 29, 2011.  The construction bid results are provided below. 
 

 
 
Dudek completed a bid review and a letter of recommendation.  District staff recommends the 
Board award a contract to the low bidder, W.A. Rasic Construction Co. for a sum of $9,350,000. 
 
 
  

Sukut Construction, Inc.

ARB, Inc.

Engineer's Estimate

J. Fletcher Creamer & Son, Inc.

W.A. Rasic Construction Co., Inc.

$12,131,745 

$11,094,965 

$10,168,665 

$9,889,653 

$9,350,000 

Yucaipa Valley Regional Brineline Extension Phase 3
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Workshop Memorandum 11-120 

Date: August 9, 2011 

Subject: Construction Management Services for Phase 3 of the Regional 
Brineline Extension 

 
On March 1, 2010, Yucaipa Valley Water District board members and staff requested proposals 
from five construction management firms for overseeing the Regional Brineline Extension and 
Phase II Non-Potable Water Distribution System Expansion Project. 

 Krieger & Stewart 

 Tetra Tech 

 Dudek 

 HDR Engineering 

 Parsons Engineering 
 
Of the five firms, Dudek and Krieger & Stewart provided proposals.  A review panel consisting of 
Yucaipa Valley Water District staff members, Scott Goldman of RMC and Sam Fuller of San 
Bernardino Valley Municipal Water District was formed to evaluate both of the proposals.  Both 
proposals were very thorough and complete.  The consensus of the review panel was to request 
permission to enter into a contract with Krieger & Stewart, Inc.  
 
On April 7, 2010, the Board awarded a contract to Krieger & Stewart to provide construction 
management services for Phase 1 and 2 of the Regional Brineline Extension and Non-Potable 
Water Pipeline Project [Director Memorandum No. 10-022]. 
 
On July 20, 2011, the Board approved Task Order 2 in the amount of $174,620 due to 
unforeseen trench conditions requiring additional inspection and compaction testing [DM 11-
067]. 
 
Staff recommendation is to award a time and material contract to Krieger & Stewart for a sum 
not to exceed $1,218,000 for construction management services for Phase 3 of the Regional 
Brineline Extension. 
 
 

Contract 
Changes 

Contract 
Amount 

Percentage Change 
from Original Bid 

Amount Reference 

Task Order No. 1  $979,100 - - DM 10-022 
Task Order No. 2 $174,620 $1,153,720 18% increase DM 11-067 
Task Order No. 3 $1,218,000 $2,371,720 125% increase DM 11-0xx 
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 YUCAIPA VALLEY WATER DISTRICT 

 

 INDEPENDENT CONSULTANT'S TASK ORDER 

 (Project Title: Regional Brineline Extension Phase 3) 

 

 

TASK ORDER NO.:  Three 

 

CONSULTANT: Name: Krieger & Stewart Inc. 

   Address: 3602 University Avenue 

     Riverside, California 92501 

   Telephone: (951) 684-6900 

   Fax:  (951) 684-6986 

   Fed. Tax Id.: 95-2695159 

 

 THIS TASK ORDER is issued pursuant to that certain Agreement for 

Services by Independent CONSULTANT between the YUCAIPA VALLEY WATER 

DISTRICT ("OWNER") and KRIEGER & STEWART INC. ("CONSULTANT") dated 

April 7, 2010 (the "AGREEMENT"). 

 

 1. Task to be Performed.  CONSULTANT shall provide all labor, 

materials and equipment to perform the following task (check one):   

     X     See Exhibit "A", attached hereto 

   Description of Task: 

 

 2. Time of Performance.  The CONSULTANT shall complete performance 

of such services by December 31, 2012. 

 

 3. Liaison of OWNER.  (Check one:) The     X     Engineering Project 

Integrator, Brent Anton, shall serve as liaison between OWNER and 

CONSULTANT. 

 

 4. Staff Assignments.  CONSULTANT will assign the following staff 

personnel to perform the services required by this Task Order: 

(Check if Not Applicable: ____) 

 

              

              

 

 5. Deliverables.  CONSULTANT shall deliver to OWNER not later than 

the date or dates indicated, the following:  (Check if Not Applicable: ____) 

 

   As-built Plans         
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 6. Compensation.  For all services rendered by CONSULTANT pursuant 

to this Task Order, CONSULTANT shall receive a total not-to-exceed lump sum 

of  $1,218,000.00  payable as follows: 

  Progress payments based on the percentage of completion will be  

  invoiced by the 5th of each month.         

              

 

 7. Reimbursable Expenses.  In addition to the compensation provided for 

in Paragraph 6 above, CONSULTANT (check one:) ___ shall /    X    shall not /be 

entitled to reimbursement for expenses.  If authorized by this Task Order, 

reimbursable expenses shall be limited to:     . 

              

              

 

 8. Miscellaneous Matters.  The following additional matters are made a 

part of this Task Order (check one):   

     X     Not applicable 

  See Exhibit "A", attached hereto; or  

  Description:            

              

              

 

 IN WITNESS WHEREOF, the parties have executed this Task Order on the 

date indicated below. 

 

      YUCAIPA VALLEY WATER DISTRICT 

 

 

Dated:       By        

           General Manager 

 

      CONSULTANT: 

      KRIEGER & STEWART INC.   

 

Dated:      By        

 

             

      Print Name 

             

      Title 
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Workshop Memorandum 11-121 

Date: August 9, 2011 

Subject: Environmental Compliance Services for Phase 3 of the Yucaipa 
Valley Regional Brineline 

 
At the regular meeting on August 15, 2007, the Board awarded a contract to Dudek to prepare a 
preliminary design report for the Phase II Non-Potable Water System and Regional Brineline for 
a sum not to exceed $415,040 [DM 07-080].  Amendment No. 1 was approved by the Board on 
December 18, 2007 for an increase of $34,920 to cover costs for additional work related to 
revised brineline alignments and demand nodes for non-potable water use [DM 07-123].  
Amendment No. 2 was approved on May 20, 2008 to initiate the final design of the 24-inch Crow 
Street pipeline for an increase of $79,920 [DM 08-038]. 
 
 
 
Preliminary Design 

Contract 
Changes 

Contract 
Amount 

Percentage Change 
from Original Bid 

Amount Reference 

Original Bid Amount $415,040 $415,040 - - DM 07-080 
Amendment No. 1 $34,920 $449,960 8.4% increase DM 07-123 
Amendment No. 2 $79,920 $529,880 19% increase DM 08-038 
 
On October 15, 2008, the Board authorized the final design of the Phase II Non-Potable Water 
System and Regional Brineline for $1,267,407 [DM 08-088].  Amendment No. 4 was approved 
on October 15, 2008 for an increase of $37,539 to complete additional environmental 
documents associated with the project [DM 08-089].  Amendment No. 5 was approved on July 1, 
2009 for an increase of $34,865 to cover the additional costs associated with the design of the 
non-potable waterline in Live Oak Canyon Road [DM 09-070].  Amendment No. 6 was approved 
on July 15, 2009 for an increase of $50,900 for environmental services necessary to proceed 
with the construction of the brineline [DM 09-079].  Amendment No. 7 was approved on January 
20, 2010 for an increase of $57,848 to the contract for additional project services [DM 10-005].  
Amendment No. 8 was approved on February 3, 2010 for an increase of $8,840 for costs to 
prepare and submit an application for a Section 1602 Streambed Alteration Agreement to the 
California Department of Fish and Game (CDFG) in support of the proposed San Timoteo Creek 
outfall location at the Live Oak Canyon Road Bridge [DM 10-007].  Amendment No. 9 was 
approved on February 3, 2010 to cover costs for a pilot study and sampling design to meet the 
management objectives provided in the Habitat Monitoring Program [DM 10-008].  Amendment 
No. 10 was approved on June 2, 2010 for an increase of $35,800 for costs for biological and 
noise monitoring during construction [DM 10-037].  Amendment No. 11 was approved on June 
2, 2010 for an increase of $49,760 for engineering services during construction [DM 10-038].  
Amendment No. 12 was approved on November 3, 2010 for an increase of $24,278 for survey 
tasks for easement acquisition and additional potholing [DM 10-084].  Amendment No. 13 was 
approved on April 20, 2011 for an increase of $46,764 for additional easement and permitting 
activities with various agencies [DM 11-032].  Amendment No. 14 was approved on August 3, 
2011 for an increase of $70,008 for Crow Street recycled water re-design, along with potable 
water and sewer pipeline design upgrades [DM 11-073]. 
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Amendment No. 15 outlines the scope of work in the attached proposal from Dudek for 
environmental compliance services for Phase 3, which allows for 20 days of biological 
monitoring and noise monitoring required by the mitigation monitoring plan for an increase of 
$36,010.  The proposal does not include archaeological, paleontological and native America 
monitoring which will be provided for under separate contracts. 
 
 
 
 

Final Design 
Contract 
Changes 

Contract 
Amount 

Percentage Change 
from Original Bid 

Amount Reference 

Amendment No. 3 $1,267,407 $1,267,407 - - DM 08-088 
Amendment No. 4 $37,539 $1,304,946 2.9% increase DM 08-089 
Amendment No. 5 $34,865 $1,339,811 2.7% increase DM 09-070 
Amendment No. 6 $50,900 $1,390,711 4% increase DM 09-079 
Amendment No. 7 $57,848 $1,448,559 4.5% increase DM 10-005 
Amendment No. 8 $8,840 $1,457,399 0.7% increase DM 10-007 
Amendment No. 9 $4,950 $1,462,349 0.4% increase DM 10-008 
Amendment No. 10 $35,800 $1,498,149 2.8% increase DM 10-037 
Amendment No. 11 49,760 $1,547,909 3.9% increase DM 10-038 
Amendment No. 12 $24,278 $1,572,187 1.9% increase DM 10-084 
Amendment No. 13 $46,764 $1,618,951 3.7% increase DM 11-032 
Amendment No. 14 $70,008 $1,688,959 5.5% increase DM 11-073 
Amendment No. 15 $36,010 $1,724,969 1.8% increase DM 11-0xx 
     
 
 
Financial Considerations: 
 
The costs associated with this project will be funded by the US EPA, Bureau of Reclamation and 
a SRF loan. 
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INDEPENDENT CONSULTANT'S TASK ORDER 
ISSUED TO DUDEK 

 
Amendment No. 15 to Task Order No. 1 

  
 

Project Title: Phase II Non-Potable Water System & Regional Brineline 
 
YVWD Project Number: P-65-106 – Phase II Recycled Water System 
 
Task Order Authorization Date: August 15, 2007      Director Memorandum No. 07-080 

Amendment No. 1 Date: December 18, 2007      Director Memorandum No. 07-123 
Amendment No. 2 Date: May 20, 2008      Director Memorandum No. 08-038 
Amendment No. 3 Date: October 15, 2008      Director Memorandum No. 08-088 
Amendment No. 4 Date: October 15, 2008      Director Memorandum No. 08-089 
Amendment No. 5 Date: July 1, 2009      Director Memorandum No. 09-070 
Amendment No. 6 Date: July 15, 2009      Director Memorandum No. 09-079 
Amendment No. 7 Date: January 20, 2010      Director Memorandum No. 10-005 
Amendment No. 8 Date: February 3, 2010      Director Memorandum No. 10-007 
Amendment No. 9 Date: February 3, 2010      Director Memorandum No. 10-008 

Amendment No. 10 Date: June 2, 2010      Director Memorandum No. 10-037 
Amendment No. 11 Date: June 2, 2010      Director Memorandum No. 10-038 
Amendment No. 12 Date: November 3, 2010      Director Memorandum No. 10-084 
Amendment No. 13 Date: April 20, 2011      Director Memorandum No. 11-032 
Amendment No. 14 Date: August 3, 2011      Director Memorandum No. 11-073 
Amendment No. 15 Date: August 17, 2011      Director Memorandum No. 11-0xx 

  
Consultant Name: Dudek 
Contact: Mr. Mike Metts, Manager, Engineering Division 
Address: 605 Third Street 
 Encinitas, California  92024 
Telephone: (760) 942-0366 
Fax: (760) 942-4508 
E-mail: mmetts@dudek.com 

Fed. Tax ID #: 95-3873865 
 
SUMMARY OF ADDENDUM: 
 

Description Amount Reference 

Original Contract Amount: $415,040 Director Memorandum No. 07-080 

Amount of Amendment No. 1: $34,920 Director Memorandum No. 07-123 

Amount of Amendment No. 2: $79,920 Director Memorandum No. 08-038 

Amount of Amendment No. 3: $1,267,407 Director Memorandum No. 08-088 

Amount of Amendment No. 4: $37,539 Director Memorandum No. 08-089 

Amount of Amendment No. 5: $34,865 Director Memorandum No. 09-070 

Amount of Amendment No. 6: $50,900 Director Memorandum No. 09-079 

Amount of Amendment No. 7: $57,848 Director Memorandum No. 10-005 

Amount of Amendment No. 8: $8,840 Director Memorandum No. 10-007 
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Amount of Amendment No. 9: $4,950 Director Memorandum No. 10-008 

Amount of Amendment No. 10: $35,800 Director Memorandum No. 10-037 

Amount of Amendment No. 11: $49,760 Director Memorandum No. 10-038 

Amount of Amendment No. 12: $24,278 Director Memorandum No. 10-084 

Amount of Amendment No. 13: $46,764 Director Memorandum No. 11-032 

Amount of Amendment No. 14: $70,008 Director Memorandum No. 11-073 

Amount of this Amendment: $36,010 Director Memorandum No. 11-0xx 

Total Revised Contract 
Amount: 

$2,254,849  

 

 This AMENDMENT to the original TASK ORDER is issued pursuant to that certain 
Agreement for Services by Independent Consultant between the YUCAIPA VALLEY WATER 
DISTRICT ("OWNER") and DUDEK AND ASSOCIATES, INC. (CONSULTANT") dated August 
15, 2007 (the "AGREEMENT").  The OWNER and CONSULTANT have entered into this 
AMENDMENT for the purpose of amending and revising the ORIGINAL TASK ORDER and/or 
prior amendments (if applicable) as specifically set forth herein below, and except as specifically 
provided herein, the AGREEMENT, ORIGINAL TASK ORDER and AMENDMENTS shall 
remain in full force and effect as originally stated.  
 
 1. Revision to Tasks to be Performed & Compensation.  CONSULTANT shall 
provide all labor, materials and equipment to perform the following task (check one):   
 

X Biological and Noise Monitoring 

 
 2. Time of Performance.  CONSULTANT shall complete performance of services 
described above by December 2012. 
 
 
 IN WITNESS WHEREOF, the parties have executed this Task Order on the date 
indicated below. 
 

 Yucaipa Valley Water District   Dudek 

     
By:   By:  

     
Dated: August 17, 2011  Dated:  

     
Name: Jay Bogh, Board President  Name:  
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Workshop Memorandum 11-122 

Date: August 9, 2011 

Subject: Engineering Related Services for Phase 3 of the Yucaipa Valley 
Regional Brineline 

 
At the regular meeting on August 15, 2007, the Board awarded a contract to Dudek to prepare a 
preliminary design report for the Phase II Non-Potable Water System and Regional Brineline for 
a sum not to exceed $415,040 [DM 07-080].  Amendment No. 1 was approved by the Board on 
December 18, 2007 for an increase of $34,920 to cover costs for additional work related to 
revised brineline alignments and demand nodes for non-potable water use [DM 07-123].  
Amendment No. 2 was approved on May 20, 2008 to initiate the final design of the 24-inch Crow 
Street pipeline for an increase of $79,920 [DM 08-038]. 
 
 
 
Preliminary Design 

Contract 
Changes 

Contract 
Amount 

Percentage Change 
from Original Bid 

Amount Reference 

Original Bid Amount $415,040 $415,040 - - DM 07-080 
Amendment No. 1 $34,920 $449,960 8.4% increase DM 07-123 
Amendment No. 2 $79,920 $529,880 19% increase DM 08-038 
 
On October 15, 2008, the Board authorized the final design of the Phase II Non-Potable Water 
System and Regional Brineline for $1,267,407 [DM 08-088].  Amendment No. 4 was approved 
on October 15, 2008 for an increase of $37,539 to complete additional environmental 
documents associated with the project [DM 08-089].  Amendment No. 5 was approved on July 1, 
2009 for an increase of $34,865 to cover the additional costs associated with the design of the 
non-potable waterline in Live Oak Canyon Road [DM 09-070].  Amendment No. 6 was approved 
on July 15, 2009 for an increase of $50,900 for environmental services necessary to proceed 
with the construction of the brineline [DM 09-079].  Amendment No. 7 was approved on January 
20, 2010 for an increase of $57,848 to the contract for additional project services [DM 10-005].  
Amendment No. 8 was approved on February 3, 2010 for an increase of $8,840 for costs to 
prepare and submit an application for a Section 1602 Streambed Alteration Agreement to the 
California Department of Fish and Game (CDFG) in support of the proposed San Timoteo Creek 
outfall location at the Live Oak Canyon Road Bridge [DM 10-007].  Amendment No. 9 was 
approved on February 3, 2010 to cover costs for a pilot study and sampling design to meet the 
management objectives provided in the Habitat Monitoring Program [DM 10-008].  Amendment 
No. 10 was approved on June 2, 2010 for an increase of $35,800 for costs for biological and 
noise monitoring during construction [DM 10-037].  Amendment No. 11 was approved on June 
2, 2010 for an increase of $49,760 for engineering services during construction [DM 10-038].  
Amendment No. 12 was approved on November 3, 2010 for an increase of $24,278 for survey 
tasks for easement acquisition and additional potholing [DM 10-084].  Amendment No. 13 was 
approved on April 20, 2011 for an increase of $46,764 for additional easement and permitting 
activities with various agencies [DM 11-032].  Amendment No. 14 was approved on August 3, 
2011 for an increase of $70,008 for Crow Street recycled water re-design, along with potable 
water and sewer pipeline design upgrades [DM 11-073].  Amendment No. 15 is Dudek’s 
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proposal for biological and noise monitoring during construction of Phase 3 being presented on 
August 17, 2011. 
 
Amendment No. 16 outlines the scope of work in the attached proposal from Dudek for 
engineering services to support the construction of Phase 3 of the brineline extension project for 
an increase of $71,000. 
 
 
 
 

Final Design 
Contract 
Changes 

Contract 
Amount 

Percentage Change 
from Original Bid 

Amount Reference 

Amendment No. 3 $1,267,407 $1,267,407 - - DM 08-088 
Amendment No. 4 $37,539 $1,304,946 2.9% increase DM 08-089 
Amendment No. 5 $34,865 $1,339,811 2.7% increase DM 09-070 
Amendment No. 6 $50,900 $1,390,711 4% increase DM 09-079 
Amendment No. 7 $57,848 $1,448,559 4.5% increase DM 10-005 
Amendment No. 8 $8,840 $1,457,399 0.7% increase DM 10-007 
Amendment No. 9 $4,950 $1,462,349 0.4% increase DM 10-008 
Amendment No. 10 $35,800 $1,498,149 2.8% increase DM 10-037 
Amendment No. 11 49,760 $1,547,909 3.9% increase DM 10-038 
Amendment No. 12 $24,278 $1,572,187 1.9% increase DM 10-084 
Amendment No. 13 $46,764 $1,618,951 3.7% increase DM 11-032 
Amendment No. 14 $70,008 $1,688,959 5.5% increase DM 11-073 
Amendment No. 15 $36,010 $1,724,969 1.8% increase DM 11-0xx 
Amendment No. 16 $71,000 $1,795,969 5.6% increase DM 11-0xx 
 
 
Financial Considerations: 
 
The costs associated with this project will be funded by the US EPA, Bureau of Reclamation and 
a SRF loan. 
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INDEPENDENT CONSULTANT'S TASK ORDER 
ISSUED TO DUDEK 

 
Amendment No. 16 to Task Order No. 1 

  
 

Project Title: Phase II Non-Potable Water System & Regional Brineline 
 
YVWD Project Number: P-65-106 – Phase II Recycled Water System 
 
Task Order Authorization Date: August 15, 2007      Director Memorandum No. 07-080 

Amendment No. 1 Date: December 18, 2007      Director Memorandum No. 07-123 
Amendment No. 2 Date: May 20, 2008      Director Memorandum No. 08-038 
Amendment No. 3 Date: October 15, 2008      Director Memorandum No. 08-088 
Amendment No. 4 Date: October 15, 2008      Director Memorandum No. 08-089 
Amendment No. 5 Date: July 1, 2009      Director Memorandum No. 09-070 
Amendment No. 6 Date: July 15, 2009      Director Memorandum No. 09-079 
Amendment No. 7 Date: January 20, 2010      Director Memorandum No. 10-005 
Amendment No. 8 Date: February 3, 2010      Director Memorandum No. 10-007 
Amendment No. 9 Date: February 3, 2010      Director Memorandum No. 10-008 

Amendment No. 10 Date: June 2, 2010      Director Memorandum No. 10-037 
Amendment No. 11 Date: June 2, 2010      Director Memorandum No. 10-038 
Amendment No. 12 Date: November 3, 2010      Director Memorandum No. 10-084 
Amendment No. 13 Date: April 20, 2011      Director Memorandum No. 11-032 
Amendment No. 14 Date: August 3, 2011      Director Memorandum No. 11-073 
Amendment No. 15 Date: August 17, 2011      Director Memorandum No. 11-0xx 
Amendment No. 16 Date: August 17, 2011      Director Memorandum No. 11-0xx 

  
Consultant Name: Dudek 
Contact: Mr. Mike Metts, Manager, Engineering Division 
Address: 605 Third Street 
 Encinitas, California  92024 
Telephone: (760) 942-0366 
Fax: (760) 942-4508 
E-mail: mmetts@dudek.com 

Fed. Tax ID #: 95-3873865 
 
SUMMARY OF ADDENDUM: 
 

Description Amount Reference 

Original Contract Amount: $415,040 Director Memorandum No. 07-080 

Amount of Amendment No. 1: $34,920 Director Memorandum No. 07-123 

Amount of Amendment No. 2: $79,920 Director Memorandum No. 08-038 

Amount of Amendment No. 3: $1,267,407 Director Memorandum No. 08-088 

Amount of Amendment No. 4: $37,539 Director Memorandum No. 08-089 

Amount of Amendment No. 5: $34,865 Director Memorandum No. 09-070 

Amount of Amendment No. 6: $50,900 Director Memorandum No. 09-079 

Amount of Amendment No. 7: $57,848 Director Memorandum No. 10-005 
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Amount of Amendment No. 8: $8,840 Director Memorandum No. 10-007 

Amount of Amendment No. 9: $4,950 Director Memorandum No. 10-008 

Amount of Amendment No. 10: $35,800 Director Memorandum No. 10-037 

Amount of Amendment No. 11: $49,760 Director Memorandum No. 10-038 

Amount of Amendment No. 12: $24,278 Director Memorandum No. 10-084 

Amount of Amendment No. 13: $46,764 Director Memorandum No. 11-032 

Amount of Amendment No. 14: $70,008 Director Memorandum No. 11-073 

Amount of Amendment No. 15: $36,010 Director Memorandum No. 11-0xx 

Amount of this Amendment: $71,000 Director Memorandum No. 11-0xx 

Total Revised Contract 
Amount: 

$2,325,849  

 

 This AMENDMENT to the original TASK ORDER is issued pursuant to that certain 
Agreement for Services by Independent Consultant between the YUCAIPA VALLEY WATER 
DISTRICT ("OWNER") and DUDEK AND ASSOCIATES, INC. (CONSULTANT") dated August 
15, 2007 (the "AGREEMENT").  The OWNER and CONSULTANT have entered into this 
AMENDMENT for the purpose of amending and revising the ORIGINAL TASK ORDER and/or 
prior amendments (if applicable) as specifically set forth herein below, and except as specifically 
provided herein, the AGREEMENT, ORIGINAL TASK ORDER and AMENDMENTS shall 
remain in full force and effect as originally stated.  
 
 1. Revision to Tasks to be Performed & Compensation.  CONSULTANT shall 
provide all labor, materials and equipment to perform the following task (check one):   
 

X Engineering Services During Construction of Phase 3 

 
 2. Time of Performance.  CONSULTANT shall complete performance of services 
described above by November 2012. 
 
 
 IN WITNESS WHEREOF, the parties have executed this Task Order on the date 
indicated below. 
 

 Yucaipa Valley Water District   Dudek 

     
By:   By:  

     
Dated: August 17, 2011  Dated:  

     
Name: Jay Bogh, Board President  Name:  
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Workshop Memorandum 11-123 

Date: August 9, 2011 

Subject: Discussion Regarding the Unaudited Financial Report for July 2011 

 
The District staff has prepared the attached Unaudited Financial Report for July 2011.  This 
information will be provided again at the next board meeting with a staff recommendation to 
receive and file the monthly financial report. 
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