
 

Any person with a disability who requires accommodation in order to participate in this meeting should telephone Erin Anton at 
(909) 797-5117, at least 48 hours prior to the meeting in order to make a request for a disability-related modification or 
accommodation. 
 
Materials related to an item on this agenda submitted to the Board of Directors after distribution of the workshop packet are 
available for public inspection during normal business hours at the District office located at 12770 Second Street, Yucaipa.  
Meeting material is also be available on the District’s website at www.yvwd.dst.ca.us 

 
 

Notice and Agenda of a Board Workshop 
Tuesday, October 25, 2011 at 4:00 p.m. 

 

 

MEETING LOCATION: District Administration Building 
 12770 Second Street, Yucaipa 

 

MEMBERS OF THE BOARD: Director Ian Cuthbertson, Division 1 
Director Bruce Granlund, Division 2 
Director Jay Bogh, Division 3 
Director Lonni Granlund, Division 4 
Director Hank Wochholz, Division 5 

 

 

I. Call to Order 

II. Public Comments:  At this time, members of the public may address the Board of Directors on matters 

within its jurisdiction; however, no action or significant discussion may take place on any item not on the 
agenda.  To provide comments on specific agenda items, please complete a speaker's request form and 
provide that form to the Board Secretary prior to the commencement of the Board meeting.   

III. Staff Comments 

IV. Presentations 

A. Audited Financial Statements for Fiscal Year Ending June 30, 2011 [Workshop 
Memorandum No. 11-161 - Page 3 of 74] 

B. Oak Glen Watershed Sanitary Survey [Workshop Memorandum No. 11-162 - 
Page 44 of 74] 

C. Wilson Creek Turnout Project by the San Bernardino Valley Municipal Water 
District [Workshop Memorandum No. 11-163 - Page 51 of 74] 

V. Capital Improvement Projects 

A. Status Report on the Construction of the Yucaipa Valley Regional Brineline 
[Workshop Memorandum No. 11-164 - Page 53 of 74] 

B. Status Report on the Construction of Recycled Water Projects [Workshop 
Memorandum No. 11-165 - Page 57 of 74] 
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VI. Development Issues 

A. Proposed Sewer Service Connection for Commercial Development at Yucaipa 
Boulevard and 15th Street [Workshop Memorandum No. 11-166 - Page 59 of 74] 

B. Sewer Mainline Reimbursement for Commercial Development Located on 5th 
Street, Calimesa (APN 411-180-025) - Bill Dickinson [Workshop Memorandum No. 
11-167 - Page 61 of 74] 

VII. Administrative Issues 

A. Contract for Annual Inspection and Cleaning of Various Reservoirs  [Workshop 
Memorandum No. 11-168 - Page 65 of 74] 

VIII. Closed Session 

A. Conference with Labor Negotiator (Government Code 54957.6) 

District Negotiator: Joseph Zoba, General Manager 

Employee Organization:  Supervisor Bargaining Unit 

B. Conference with Labor Negotiator (Government Code 54957.6) 

District Negotiator: Joseph Zoba, General Manager 

Employee Organization:  Exempt Employee Bargaining Unit 

C. Conference with Real Property negotiator(s) (Government Code 54956.8) 
Property:  Assessor’s Parcel Number:  301-201-29 
Agency Negotiator: Joseph Zoba, General Manager 
Negotiating Parties: Palmer General Corporation 
Under Negotiation: Terms of Payment and Price 

IX. Director Comments 

X. Adjournment  
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Workshop Memorandum 11-161 

Date: October 25, 2011 

Subject: Audited Financial Statements for Fiscal Year Ending June 30, 2011  

 
The certified public accounting firm of Vavrinek, Trine, Day and Company (VTD) has completed 
the independent financial review of the Yucaipa Valley Water District.  An overview of the 
financial audit will be provided at the board workshop. 
 

FINANCIAL HIGHLIGHTS 
 
 The Yucaipa Valley Water District’s net assets increased by $4,432,963 or 2.58 percent. 
 During the year, the District’s revenues decreased to $22,404,163 or -2.46 percent, while 

expenses decreased to $25,221,423 or -1.23 percent.  
 Capital contributions to the District amounted to $7,250,224. 
 

FINANCIAL ANALYSIS 
 
The following table summarizes the changes between assets, liabilities and net assets as of 
June 30, 2011 and 2010: 

2011 2010 Change % Change

Assets   

Current assets 18,384,219$       17,376,849$         1,007,370$     5.80%

Capital assets, net 246,281,164       243,069,946         3,211,218       1.32%

Other assets 3,549,898           3,611,247             (61,349)           -1.70%
Total Assets 268,215,281       264,058,042         4,157,239       1.57%

Liabilities   

Current liabilities 9,518,048           8,578,217             939,831          10.96%

Long term liabilities 82,647,198         83,862,753           (1,215,555)      -1.45%

Total Liabilities 92,165,246         92,440,970           (275,724)         -0.30%

Net Assets   

Net Invested in capital assets,     

Net of related debt 162,072,659       157,665,439         4,407,220       2.80%

Restricted for debt service 2,257,076           2,246,012             11,064            0.49%

Restricted for capital projects 3,510,529           2,624,386             886,143          33.77%

Unrestricted 8,209,771           9,081,235             (871,464)         -9.60%

Total Net Assets 176,050,035       171,617,072         4,432,963       2.58%

Total Liabilities and Net Assets 268,215,281$     264,058,042$       4,157,239$     1.57%

Statement of Net Assets
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The following table summarizes changes in net assets for the fiscal years ended June 30, 2011 
and 2010: 

2011 2010 Change % Change

Operating Revenues  

Water Services 8,786,848$       9,144,778$       (357,930)$       -3.91%

Sewer Services 10,127,736       9,938,758         188,978          1.90%

Recycled Services 303,952            468,191            (164,239)         -35.08%

Interfund Services Provided 593,310            760,560            (167,250)         -21.99%

Other Revenue 14,760               540                   14,220            2633.33%

Total Operating Revenues 19,826,606       20,312,827       (486,221)         -2.39%

Non-Operating Revenues  

Interest Income 8,273                11,525              (3,252)             -28.22%

Property Taxes 2,477,843         2,581,842         (103,999)         -4.03%

Other Income 91,441              61,974              29,467            47.55%

Total Non-Operating Revenues 2,577,557         2,655,341         (77,784)           -2.93%

Total Revenues 22,404,163       22,968,168       (564,005)         -2.46%

Operating Expenses  

Salaries & Benefits 5,869,472         5,671,909         197,563          3.48%

Electrical Power 2,326,699         2,299,388         27,311            1.19%

Water Purchases 965,784            903,591            62,193            6.88%

Administrative Services 1,147,694         1,304,175         (156,481)         -12.00%

Operating Supplies 831,094            858,608            (27,514)           -3.20%

Maintenance & Repairs 1,511,379         1,457,573         53,806            3.69%

Depreciation & Amortization 6,974,904         5,926,792         1,048,112       17.68%

Insurance 221,398            217,876            3,522              1.62%

Professional Fees 1,006,095         1,171,640         (165,545)         -14.13%

Other Expenses 1,217,624          1,069,297         148,327          13.87%

Total Operating Expenses 22,072,143       20,880,849       1,191,294       5.71%

Non-Operating Expenses  

Loss on Asset Disposal 57,163              1,516,835         (1,459,672)      -96.23%

Other Expenses 36,086              8,051                28,035            348.22%

Interest Expense 3,056,031         3,129,543         (73,512)           -2.35%

Total Non-Operating Expenses 3,149,280         4,654,429         (1,505,149)      -32.34%

 
Total Expenses 25,221,423       25,535,278       (313,855)         -1.23%

Income (Loss) Before Contributions (2,817,260)        (2,567,110)        (250,150)         9.74%

Capital Contributions 7,250,224         1,053,168         6,197,056       588.42%

Change in Net Assets 4,432,964         (1,513,942)        5,946,906       -392.81%

Beginning Net Assets 171,617,072     173,131,014     (1,513,942)      -0.87%

Ending Net Assets 176,050,036$   171,617,072$   4,432,964$     2.58%

Statement of Revenues, Expenses and Changes in Net Assets  
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CAPITAL ASSETS AND LONG-TERM DEBT ACTIVITY 
 
At the end of fiscal year 2011, the District had invested $246,281,164 in a broad range of 
infrastructure as shown below. 

2011 2010 Change % Change

Non-Derpreciable Assets   

Land & Easements 5,350,688$      5,350,688$      -$                0.00%

Water Rights 4,557,431        4,537,721        19,710        0.43%

Construction in Progress 11,231,313      3,239,304        7,992,009   246.72%

Total Non-Depreciable Assets 21,139,432      13,127,713      8,011,719   61.03%

Depreciable Assets   

Structures & Improvements 252,905,377    251,311,151    1,594,226   0.63%

Equipment 41,891,257      41,684,054      207,203      0.50%

Total Depreciable Assets 294,796,634    292,995,205    1,801,429   0.61%

Less Accumulated Depreciation (69,654,902)    (63,052,974)    (6,601,928)  10.47%

Net Depreciable Assets 225,141,732    229,942,231    (4,800,499)  -2.09%

Total Capital Assets, Net 246,281,164$  243,069,944$  3,211,220$ 1.32%

Capital Assets

 
 
As of June 30, 2011, construction in progress increased $7,992,009, primarily due to 
construction of the District’s Brineline Project. 
 
Long-term obligations, including current portion, totaled $82,647,198 and $83,862,753 at 
June 30, 2011 and 2010, respectively.  These amounts were comprised of revenue bonds, state 
revolving fund loan and compensated absences. 
 

2011 2010 Change % Change

   

Compensated Absences 725,884$         642,219$         83,665$      13.03%

Certificates of Participation 39,968,124      40,891,956      (923,832)     -2.26%

State Revolving Fund Loan 41,953,190      42,328,578      (375,388)     -0.89%

Total Long Term Liabilities 82,647,198      83,862,753      (1,215,555)  -1.45%

Long Term Liabilities

 
 
During the year, the District’s long-term debt decreased $1,215,555 and can be attributed to the 
normal debt payments if the Certificates of Participation and State Revolving Fund Loan. 
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Workshop Memorandum 11-162 

Date: October 25, 2011 

Subject: Oak Glen Watershed Sanitary Survey 

 
The Yucaipa Valley Water District uses the Oak Glen Surface Water Filtration Facility to meet a 
small portion of our total potable water demand.  The Oak Glen facility draws from several 
surface water sources, creeks and underground tunnels, in the Oak Glen watershed.  The 
California Surface Water Treatment Rule (SWTR) requires that all surface water suppliers 
conduct a sanitary survey of their watershed at least every five years. 
 
The original Watershed Sanitary Survey, completed in January 1996, included not only the Oak 
Glen watershed, but the entire Yucaipa groundwater watershed as well.  The last Watershed 
Sanitary Survey, completed and adopted by the Board in December 2006, updated information 
related to the Oak Glen watershed only.  
 
The 2011 sanitary survey serves as the required five-year update and identifies any potential 
adverse impacts in the Oak Glen watershed, satisfies the SWTR requirements and ensures that 
the District meets all applicable laws and regulations, all in an effort to support the District’s 
mission of providing high quality water.  The specific focus of this sanitary survey is to update 
and evaluate changes to the filtration facility, watershed developments, regulatory changes and 
water quality data from 2006 through the present and to identify and comment on items of 
significance that have occurred since the 2006 submittal.  This report will be used by the District 
and the Department of Health Services as an ongoing tool to promote management practices 
and to safeguard the quality of water for the District and the other water systems that are served 
by the Oak Glen watershed.  
 
Included in this memorandum are the Introduction from the 2011 submittal and the Table of 
Contents.  Complete hard copies of the document will be made available, upon request.

Yucaipa Valley Water District Board Workshop - October 25, 2011 - Page 44 of 74



Workshop Memorandum No. 11-162  Page 2 of 7 

Yucaipa Valley Water District Board Workshop - October 25, 2011 - Page 45 of 74



Workshop Memorandum No. 11-162  Page 3 of 7 

Yucaipa Valley Water District Board Workshop - October 25, 2011 - Page 46 of 74



Workshop Memorandum No. 11-162  Page 4 of 7 

  

Yucaipa Valley Water District Board Workshop - October 25, 2011 - Page 47 of 74



Workshop Memorandum No. 11-162  Page 5 of 7 

Yucaipa Valley Water District Board Workshop - October 25, 2011 - Page 48 of 74



Workshop Memorandum No. 11-162  Page 6 of 7 

Yucaipa Valley Water District Board Workshop - October 25, 2011 - Page 49 of 74



Workshop Memorandum No. 11-162  Page 7 of 7 

 
 

 

Yucaipa Valley Water District Board Workshop - October 25, 2011 - Page 50 of 74



 

Workshop Memorandum 11-163 

Date: October 25, 2011 

Subject: Wilson Creek Turnout Project by the San Bernardino Valley 
Municipal Water District 

 
In preparation for the enlargement of the Crafton Hills Reservoir, the San Bernardino Valley 
Municipal Water District is preparing to initiate a construction project at the Wilson Creek 
Spreading Basins that will enable imported water to bypass the Crafton Hills Reservoir during 
the expansion project.  By completing the bypass pipeline and related improvements, San 
Bernardino Valley Municipal Water District will be able to continue the delivery of imported water 
to the Yucaipa Valley Regional Water Filtration Facility. 
 
One important aspect of the bypass pipeline is the construction of the Wilson Creek Turnout 
Project.  During the construction of the improvements at the Wilson Creek Basins, the Yucaipa 
Valley Water District will experience two imported water outages.  The first outage will result in 
the cessation of all imported water spreading at the Wilson Creek Spreading Basins from 
December 1, 2011, to July 1, 2012.  The second outage will affect the Yucaipa Valley Water 
Filtration Facility from December 1, 2011, to December 15, 2011.  In addition to these 
construction related outages, other system-wide outages will impact the operation of the 
Yucaipa Valley Regional Water Filtration Facility during the first quarter of 2012. 
 
The staff at the San Bernardino Valley Municipal Water District continues to work closely with 
the water operations staff at the Yucaipa Valley Water District to minimize the impacts 
associated with these planned outages.  For example, the San Bernardino Valley Municipal 
Water District and the Department of Water Resources have been able to plan construction and 
maintenance activities during the winter months when water demands are low. 
 
The purpose of this agenda item is to provide a brief overview of the proposed project and the 
efforts taken by the San Bernardino Valley Municipal Water District to maintain imported water 
service to the Yucaipa Valley Water District. 
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Workshop Memorandum 11-164 

Date: October 25, 2011 

Subject: Status Report on the Construction of the Yucaipa Valley Regional 
Brineline 

 
Yucaipa Valley Water District is in the process of constructing the Yucaipa Valley Regional 
Brineline in order to produce recycled water that complies with groundwater basin objectives as 
established by the Regional Water Quality Control Board.  In order to comply with these limits, 
the District is required to add a reverse osmosis process to the wastewater treatment plant.  
This will enable the District to remove salts and minerals from depositing in to the groundwater 
basin.  The proposed reverse osmosis system will produce salt water, referred to as “brine”, that 
must be sent to the Pacific Ocean so it does not impact any fresh water supplies downstream of 
the Yucaipa Valley. 
 
The Yucaipa Valley Regional Brineline Project consists of a 15-mile pipeline through which the 
District can safely and effectively dispose of the salt water produced. This pipeline will 
commence at the Wochholz Regional Water Recycling Facility and terminate at an existing 
brine disposal pipeline near the I-215 and I-10 Interchange.  At this point the existing brineline 
extends another 73 miles traversing San Bernardino, Riverside and Orange counties to Orange 
County Sanitation District Wastewater Treatment Plant No. 2 in Huntington Beach, where the 
salt water is treated with domestic sewage and then sent to the ocean or reclaimed by Orange 
County Water District. 
 
During this agenda item, the District staff will be providing an update of the construction status 
of the Yucaipa Valley Regional Brineline Project. 
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Workshop Memorandum 11-165 

Date: October 25, 2011 

Subject: Status Report on the Construction of Recycled Water Projects 

 
Yucaipa Valley Water District is in the process of constructing several recycled water 
improvements within our community.  The District’s aggressive water enhancement schedule 
will require the projects to be under construction next year.  As construction begins, the District 
staff will present future workshop items for each individual project. 
 
The purpose of this agenda item is to discuss and update the members of the board on the 
status of the following recycled water projects: 

 Crow Street Recycled Water Pipeline Project (8,600 linear feet); 

 Recycled Reservoir R-10.3 (2-1 million gallon reservoirs); 

 Recycled Water Booster Station B-10.3 for Pressure Zones 11 and 12;  

 Recycled Water Booster Station B-12.1 for Pressure Zone 14; and 

 Calimesa Boulevard Recycled Water Pipeline Project. 
 
The District staff has requested a proposal from Krieger and Stewart for the construction of the 
B-12.1 booster facility since this firm designed the facilities at the site, and completed a 
preliminary layout of the booster facility.  Copies of the proposal will be received and forwarded 
to the Board at the workshop meeting. 
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Workshop Memorandum 11-166 

Date: October 25, 2011 

Subject: Overview of Proposed Sewer Service Connection for Commercial 
Development at Yucaipa Boulevard and 15th Street 

 
The Yucaipa Valley Water District staff has recently met with a developer exploring the potential 
of a commercial development on the southeast corner of Yucaipa Boulevard and 15th Street.  In 
order for the development to proceed, a sewer mainline extension will be required from the 
project site to the existing sewer mainlines. 
 
The District staff will be presenting information about the existing sewer infrastructure in the 
area and some potential solutions to the offsite sewer mainline requirements for the project. 
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Workshop Memorandum 11-167 

Date: October 25, 2011 

Subject: Sewer Mainline Reimbursement for Commercial Development 
Located on 5th Street, Calimesa (APN 411-180-025) - Bill Dickinson 

 
The Yucaipa Valley Water District staff has worked with the property owner / developer of the 
commercial development located at 1096 5th Street, Calimesa.  The building permits were 
issued and construction of the project was able to proceed without a development agreement 
from the Yucaipa Valley Water District. This commercial project was completed in 2008.   
 
During the construction of the project, the developer coordinated with the District and was 
required to relocate approximately 550 feet of an existing sewer mainline from an easement 
near the property line to a location within the paved area of the project (see page 2 of 4).  The 
primary reason for relocating the sewer mainline was due to conflicts from the subsurface storm 
water capture system and the inability for the District to adequately maintain the original sewer 
mainline in the original location.  During construction of the commercial development, the 
original sewer mainline was used by adjacent properties to the north.  The District inspected the 
construction of the new sewer mainline.   
 
Over the past two years, the District staff has been working with the developer to resolve the 
reimbursement issues for the sewer mainline and the determination of whether the relocation of 
the sewer mainline was the responsibility of the development or the District.  As a potential 
solution, the District and developer have decided to approach the resolution by segmenting the 
sewer mainline installed as part of the project.  This approach enabled the two parties to split 
the cost of the newly constructed infrastructure based on the cost of installation.   
 
A detailed breakdown of the costs is provided on page 4 of 4.   
 
The District staff has prepared an agreement to document the participation in this pipeline by 
the District.  A copy of the draft document will be provided at the workshop meeting. 
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Workshop Memorandum 11-168 

Date: October 25, 2011 

Subject: Contract for Annual Inspection and Cleaning of Various Reservoirs 

 
The Yucaipa Valley Water District requested proposals from two underwater diving service 
companies that specialize in potable water reservoir cleaning.  The two companies contacted 
submitted the following proposals: 

 Inland Potable Services, Inc. - $52,838 

 Applied Diving Services, Inc - $76,000 
 
In the event a diving company identifies coating issues, the District will evaluate the need for a 
repair on a case-by-case basis.  This additional work is outside the scope of the submitted bids. 
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