
 

Any person with a disability who requires accommodation in order to participate in this meeting should telephone Erin Anton at 
(909) 797-5117, at least 48 hours prior to the meeting in order to make a request for a disability-related modification or 
accommodation. 
 
Materials related to an item on this agenda submitted to the Board of Directors after distribution of the workshop packet are 
available for public inspection during normal business hours at the District office located at 12770 Second Street, Yucaipa.  
Meeting material is also be available on the District’s website at www.yvwd.dst.ca.us 

 
 

Notice and Agenda of a Board Workshop 
Tuesday, November 8, 2011 at 4:00 p.m. 

 

 

MEETING LOCATION: District Administration Building 
 12770 Second Street, Yucaipa 

 

MEMBERS OF THE BOARD: Director Ian Cuthbertson, Division 1 
Director Bruce Granlund, Division 2 
Director Jay Bogh, Division 3 
Director Lonni Granlund, Division 4 
Director Hank Wochholz, Division 5 

 

 

I. Call to Order 

II. Public Comments:  At this time, members of the public may address the Board of Directors on matters 

within its jurisdiction; however, no action or significant discussion may take place on any item not on the 
agenda.  To provide comments on specific agenda items, please complete a speaker's request form and 
provide that form to the Board Secretary prior to the commencement of the Board meeting.   

III. Staff Comments 

IV. Presentations 

A. Reporting Requirements of the Cooperative Agreement to Protect Water Quality 
and Encourage the Conjunctive Uses of Imported Water in the Santa Ana River 
Basin [Workshop Memorandum No. 11-169 - Page 3 of 105] 

B. Proposed Upgrades to the Existing Sewer Collection System Monitoring 
Equipment [Workshop Memorandum No. 11-170 - Page 34 of 105] 

V. Capital Improvement Projects 

A. Status Report on the Construction of the Yucaipa Valley Regional Brineline 
[Workshop Memorandum No. 11-171 - Page 44 of 105] 

B. Status Report on the Construction of the R-10 Reservoir Complex [Workshop 
Memorandum No. 11-172 - Page 48 of 105] 

C. Status Report on the Construction of the Crow Street Pipeline Facilities [Workshop 
Memorandum No. 11-173 - Page 50 of 105]  
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D. Status Report on the Construction of the Wochholz Improved Salinity Effluent 
(WISE) Project [Workshop Memorandum No. 11-174 - Page 54 of 105] 

VI. Development Issues 

A. Sewer Mainline Reimbursement for Commercial Development Located on 5th 
Street, Calimesa (APN 411-180-025) - Bill Dickinson [Workshop Memorandum No. 
11-175 - Page 56 of 105] 

VII. Administrative Issues 

A. Unaudited Financial Report for October 2011  [Workshop Memorandum No. 11-
176 - Page 60 of 105] 

B. Claim for Sewer Lateral Damage at 35695 Crestview Drive, Yucaipa [Workshop 
Memorandum No. 11-177 - Page 88 of 105] 

C. Project Management Support Services by RMC Water & Environment [Workshop 
Memorandum No. 11-178 - Page 95 of 105] 

D. Countywide Vision Statement Proposed by the County of San Bernardino and the 
San Bernardino Associated Governments [Workshop Memorandum No. 11-179 - 
Page 101 of 105] 

VIII. Closed Session 

A. Conference with Real Property negotiator(s) (Government Code 54956.8) 
Property:  Assessor’s Parcel Number:  301-201-29 
Agency Negotiator: Joseph Zoba, General Manager 
Negotiating Parties: Palmer General Corporation 
Under Negotiation: Terms of Payment and Price 

IX. Director Comments 

X. Adjournment  
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Workshop Memorandum 11-169 

Date: November 8, 2011 

Subject: Reporting Requirements of the Cooperative Agreement to Protect 
Water Quality and Encourage the Conjunctive Uses of Imported 
Water in the Santa Ana River Basin 

 
Two years after the Santa Ana Regional Water Quality Control Board (“Regional Board”) 
adopted the 2004 Basin Plan for the Santa Ana Watershed, a second order was considered by 
the Regional Board that would have established waste discharge requirements for the 
injection/percolation of imported water from the State Water Project or the Colorado River.  
Rather than adopt the proposed waste discharge requirements, the Regional Board staff 
negotiated a Cooperative Agreement to Protect Water Quality and Encourage the Conjunctive 
Use of Imported Water in the Santa Ana River Basin (“Cooperative Agreement”).  The 
Cooperative Agreement requires regional water agencies to develop and implement a water 
quality monitoring program to characterize the presence of unregulated constituents in imported 
water used in the Santa Ana Region.   
 
The San Bernardino Valley Municipal Water District has requested a proposal from Geoscience 
to prepare the required reports for the Yucaipa and San Timoteo Management Zones 
(attached).  The continuous monitoring of the groundwater quality and impact of imported water 
in the three local management zones is extremely important for the Yucaipa Valley Water 
District.  Therefore, the District staff believes it is important to actively participate in the data 
collection efforts and report preparation since any future regulations established by the Regional 
Water Quality Control Board result in increased costs to the District.  Based on a review of the 
reporting requirements, the District staff will be recommending participating in the required study 
for a sum not to exceed $10,000. 
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Workshop Memorandum 11-170 

Date: November 8, 2011 

Subject: Proposed Upgrades to the Existing Sewer Collection System 
Monitoring Equipment  

 
In 2000, the District contracted an Inflow and Infiltration Study, which established the flow 
characteristics of seventeen sewer collection subbasins throughout the District.  At the 
conclusion of the study, the District recognized the benefit of continuous online monitoring of the 
sewer collection system to identify dumping activity and extensive inflow to the sewer collection 
system from storm events.  The District ended up purchasing six flow monitors to be placed 
throughout the collection system. 
 
Data from these six flow monitors are downloaded daily through phone line and reviewed by 
District personnel.  The information is retained in a database and available for historical 
comparison and analysis. 
 
The existing flow monitors were considered state of the art when they were purchased, but are 
now obsolete.  These monitor have been exposed to the raw sewage and corrosive atmosphere 
for over 10 years and are beginning to show signs of failure. 
 
In order for the District to maintain our flow monitoring program, the District Staff is 
recommending the replacement of the six flow monitors with the new ADS FlowShark Triton 
model and the purchase of two additional monitors which can be located throughout the District 
to better characterize the sewer collection system flow patterns. 
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Workshop Memorandum 11-171 

Date: November 8, 2011 

Subject: Status Report on the Construction of the Yucaipa Valley Regional 
Brineline 

 
Yucaipa Valley Water District is in the process of constructing the Yucaipa Valley Regional 
Brineline in order to produce recycled water that complies with groundwater basin objectives as 
established by the Regional Water Quality Control Board.  In order to comply with these limits, 
the District is required to add a reverse osmosis process to the wastewater treatment plant.  
This will enable the District to remove salts and minerals from depositing in to the groundwater 
basin.  The proposed reverse osmosis system will produce salt water, referred to as “brine”, that 
must be sent to the Pacific Ocean so it does not impact any fresh water supplies downstream of 
the Yucaipa Valley. 
 
The Yucaipa Valley Regional Brineline Project consists of a 15-mile pipeline through which the 
District can safely and effectively dispose of the salt water produced. This pipeline will 
commence at the Wochholz Regional Water Recycling Facility and terminate at an existing 
brine disposal pipeline near the I-215 and I-10 Interchange.  At this point the existing brineline 
extends another 73 miles traversing San Bernardino, Riverside and Orange counties to Orange 
County Sanitation District Wastewater Treatment Plant No. 2 in Huntington Beach, where the 
salt water is treated with domestic sewage and then sent to the ocean or reclaimed by Orange 
County Water District. 
 
During this agenda item, the District staff will be providing an update of the construction status 
of the Yucaipa Valley Regional Brineline Project. 
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Workshop Memorandum 11-172 

Date: November 8, 2011 

Subject: Status Report on the Construction of the R-10 Reservoir Complex 

 
Yucaipa Valley Water District is in the process of constructing several recycled water facilities to 
prepare the community for the next drought cycle.  By connecting the available recycled water 
supply at the Wochholz Regional Water Recycling Facility to the existing recycled water system, 
the District will be able to immediately reduce our dependency on imported water by more than 
1,000 acre feet per year.  The aggressive use of recycled water is an important element in our 
water resource planning. 
 
One of the projects planned for completion over the next year is the R-10 Reservoir Complex.  
This facility is located at the western end of County Line Road in the City of Yucaipa.  During 
this agenda item, the District staff will be providing an update of the status of this important 
project. 
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Workshop Memorandum 11-173 

Date: November 8, 2011 

Subject: Status Report on the Construction of the Crow Street Pipeline 
Facilities 

 
In August 2011, the District entered into a contract with Dudek for engineering services related 
to the re-design of the recycled water, water and sewer infrastructure in Crow Street [DM 11-
073].  The redesign was necessary to establish specific alignments for each utility and to 
determine the amount of savings associated with the installation of all three facilities at the 
same time. 
 

Updated Construction Cost Estimate 

 
Based on revised construction cost estimates, the total construction cost for the entire project 
would be about $5.5 million.  However, the District staff recommends the installation of only the 
recycled water elements of this project along with approximately 20% of the potable water 
pipelines.  With the new design, the alignments for the pipelines not constructed will be 
maintained for the future.  This recommendation will reflect an estimated project cost of $2.34 
million. 
 
Following is an updated engineer’s estimate and tentative construction schedule. 
  

$1,600,000 

$400,000 

$340,000 

$1,360,000 

1,800,000 

Recycled Water Pipeline 

Recycled Water Pipeline 
Reallocated to R-10.3 Contract 

Drinking Water Pipeline 
Reallocated to R-10.3 Contract 

Drinking Water Pipeline 

Sewer Mainline 
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Workshop Memorandum 11-174 

Date: November 8, 2011 

Subject: Status Report on the Construction of the Wochholz Improved Salinity 
Effluent (WISE) Project 

 
Yucaipa Valley Water District is in the process of constructing the Yucaipa Valley Regional 
Brineline in order to produce recycled water that complies with groundwater basin objectives as 
established by the Regional Water Quality Control Board.  In order to comply with these limits, 
the District is required to add a reverse osmosis process to the wastewater treatment plant.  
This will enable the District to remove salts and minerals from depositing in to the groundwater 
basin.  The proposed reverse osmosis system will produce salt water, referred to as “brine”, that 
must be sent to the Pacific Ocean so it does not impact any fresh water supplies downstream of 
the Yucaipa Valley. 
 
The first phase of the reverse osmosis equipment is being designed as part of the Wochholz 
Improved Salinity Effluent (WISE) Project.  This project is currently scheduled for the completion 
of the construction phase by November 2012. 
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Workshop Memorandum 11-175 

Date: November 8, 2011 

Subject: Sewer Mainline Reimbursement for Commercial Development 
Located on 5th Street, Calimesa (APN 411-180-025) - Bill Dickinson 

 
The Yucaipa Valley Water District staff has worked with the property owner / developer of the 
commercial development located at 1096 5th Street, Calimesa.  The building permits were 
issued and construction of the project was able to proceed without a development agreement 
from the Yucaipa Valley Water District. This commercial project was completed in 2008.   
 
During the construction of the project, the developer coordinated with the District and was 
required to relocate approximately 550 feet of an existing sewer mainline from an easement 
near the property line to a location within the paved area of the project (see page 2 of 4).  The 
primary reason for relocating the sewer mainline was due to conflicts from the subsurface storm 
water capture system and the inability for the District to adequately maintain the original sewer 
mainline in the original location.  During construction of the commercial development, the 
original sewer mainline was used by adjacent properties to the north.  The District inspected the 
construction of the new sewer mainline.   
 
Over the past two years, the District staff has been working with the developer to resolve the 
reimbursement issues for the sewer mainline and the determination of whether the relocation of 
the sewer mainline was the responsibility of the development or the District.  As a potential 
solution, the District and developer have decided to approach the resolution by segmenting the 
sewer mainline installed as part of the project.  This approach enabled the two parties to split 
the cost of the newly constructed infrastructure based on the cost of installation.   
 
A detailed breakdown of the costs is provided on page 4 of 4.   
 
The District staff has prepared an agreement to document the participation in this pipeline by 
the District.  A copy of the draft document will be provided at the workshop meeting. 
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Workshop Memorandum 11-176 

Date: November 8, 2011 

Subject: Unaudited Financial Report for October 2011 

 
The following unaudited financial report has been prepared by the Administrative Department 
for your review.  The report has been divided into six sections to clearly disseminate information 
pertaining to the financial status of the District.  Please remember that the following financial 
information has not been audited. 
 
 
Cash Fund Balance Report  
 
The Cash Fund Balance Report provides a summary of how the total amount of funds 
maintained by financial institutions is distributed throughout the enterprise and non-enterprise 
funds of the District.  A summary of the report is as follows: 
 

Fund Source

Operating 

Funds

Restricted 

Funds

Total 

Funds

Water Division ($312,156.11) $6,148,868.74 $5,836,712.63

Sewer Division ($2,215,397.38) $6,315,626.12 $4,100,228.74

Recycled Water Division ($2,091,210.52) $652,294.80 ($1,438,915.72)

Total ($4,618,764.01) $13,116,789.66 $8,498,025.65  
 
Most of the funds reflected in the Cash Fund Balance Report are designated for specific 
purposes and are therefore restricted, either by law or by District policy.   
 
 
Check Register 
 
The check register lists each check processed during the month of October 2011.  The District 
processed 265 checks during the month of October for a total sum of $1,158,586.71.  All checks 
are reviewed by District staff for accuracy and completeness, and usually signed by the General 
Manager and one Director, but may be signed by two Directors. 
 
The Controller will make any check, invoice or supporting documentation available for review to 
any board member upon request.   
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Financial Account Information 
 
The District currently deposits all revenue received into the Deposit Checking account.  The 
General Checking account is used as a sole processing account for all District checks and 
electronic payroll.  The Investment Checking account is used for the purchase and redemption 
of US treasury notes and bills and for the transfer of LAIF funds.  The US treasury notes and 
bills are booked at cost. 
 
The LAIF investment account is a pooled money account administered by the State of 
California.  Additional information on the LAIF account is provided below in the investment 
summary report. 
 
 
Investment Summary 
 
The investment summary report illustrates the District's investments in US treasury notes and 
bills in addition to the investments held by the Local Agency Investment Fund or LAIF.  The 
yields for the treasury notes and bills are provided for each individual transaction.  The historical 
annual yield for funds invested with LAIF is also provided. 
 
Separate pooled money investment reports prepared by the State of California are maintained 
by the District and available for review. 
 
 
Monthly Revenue Allocation  
 
During the month of October 2011 the District received a sum total of $2,527,715.15 in 
revenues from the following categories: 

 A total of $2,177,074.29 was received from 15,312 customers for utility bill payments.  This 
is the total amount of utility bill payments received from water, sewer and recycled services. 

 A total of $2,476.25 was received for construction meter deposits, customer deposits and 
internet fee payments. 

 A total of $189,465.81 was received from miscellaneous water related activities (other than 
utility bill charges).   

 A total of $158,698.80 was received from miscellaneous sewer related activities (other than 
utility bill charges). 

 A total of $0.00 was received from miscellaneous recycled related activities (other than 
utility bill charges). 

 The District did not receive grant funds during the month of October. 

 The District received facility capacity fees in the amount of $306,127.21 on October 26th 
from 34967 Yucaipa Blvd LP for the senior apartment project #65-233. 

 
 
 
Fiscal Year 2012 Budget Status 
 
The revenue and expense budget status for the 2012 Fiscal Year is provided for your review.  
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Division Budget Amount Current Month Year-To-Date Percentage

Water 12,503,170 1,009,777 3,747,313 30.0

Sewer 10,908,600 867,431 2,883,899 26.4

Recycled Water 265,250 39,958 163,195 61.5

District Revenue 23,677,020 1,917,166 6,794,407 28.7

Department Budget Amount Current Month Year-To-Date Percentage

Water Resources 4,359,935 426,491 1,582,437 36.3

Public works 2,147,165 169,117 564,891 26.3

Administration 3,028,695 182,080 836,404 27.6

Long Term Debt 2,932,375 0 1,934,813 66.0

Asset Acquisition   35,000 0 0 0.0

TOTAL 12,503,170 777,688 4,918,545 39.3

Department Budget Amount Current Month Year-To-Date Percentage

Treatment 3,413,225 220,320 944,697 27.7

Administration 3,724,350 244,405 1,109,254 29.8

Environmental Control 824,775 77,558 240,289 29.1

Long Term Debt 2,946,250 2,923,669 2,923,669 99.2

Asset Acquisition 0 0 0 0.0

TOTAL 10,908,600 3,465,952 5,217,909 47.8

Department Budget Amount Current Month Year-To-Date Percentage

Administration 265,250 10,785 31,861 12.0

TOTAL 265,250 10,785 31,861 12.0

District Expenses 23,677,020 4,254,425 10,168,315 42.9

Summary of Recycled Water Budget

As of October 31, 2011 (29% of Budget Cycle)

Summary of Revenue Budget

As of October 31, 2011 (29% of Budget Cycle)

Summary of Water Budget

As of October 31, 2011 (29% of Budget Cycle)

Summary of Sewer Budget

As of October 31, 2011 (29% of Budget Cycle)
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Investment Policy Disclosure 
 
The District is currently compliant with the portfolio of its Investment Policy and State Law. 
 
The District is using Sandy Gage with Merrill Lynch Wealth Management (Bank of America 
Corporation) for Treasury investments.  The District expects to meet its expenditure 
requirements for the next six months. 
 
 
Questions or Comments 
If you have any questions about a particular budget account, please do not hesitate to contact 
the Controller directly.  If you need additional information, the members of the Administrative 
Department would be happy to provide you with any detailed information you may desire.
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Workshop Memorandum 11-177 

Date: November 8, 2011 

Subject: Claim for Sewer Lateral Damage at 35695 Crestview Drive, Yucaipa 

 
On September 6, 2011, the District received a claim from Ray Wright for $4,100.00 in repairs 
made on a portion of the sewer lateral within the street at 35695 Crestview Drive, Yucaipa.  The 
claim states that a blockage occurred within the sewer lateral at 35695 Crestview Drive, 
Yucaipa on August 10, 2011.  The property owner, Mr. Ray Wright, contacted Rapid Plumbing 
to locate and fix the cause of the sewer lateral blockage.  Rapid Plumbing removed a tree root 
blockage on Mr. Wright’s property.  Rapid Plumbing then inspected the remainder of the sewer 
lateral from the blockage to the public sewer in insure that no further blockages existed.  Rapid 
Plumbing found damaged clay pipe on the lateral within the street limits and made repairs to the 
lateral by lining the lateral from the sewer main back to the backwater valve on Mr. Wright’s 
property.  Mr. Wright notified the Yucaipa Valley Water District of the repairs on August 12 and 
subsequently submitted a claim for reimbursement of repairs to that portion of the sewer lateral 
within the street right-or-way. 
 
Normally, District staff would inspect structural problems and make repairs to the sewer laterals 
within the street.  Since the lining repairs were made by Mr. Wright’s plumber due to the 
urgency to place the sewer lateral back in service, District staff inspected the lining work after 
the fact to confirm that the work conformed to District standards.  Although Mr. Wright’s plumber 
installed approximately fifty-eight (58) feet of lining in the sewer lateral, Mr. Wright is seeking 
reimbursement for just that portion of the repairs within the street that the District would have 
performed.  A review of the claim supports that the claim appears valid and the repair costs 
reasonable.  Therefore, the District staff recommends payment of the claim for $4,100. 
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Workshop Memorandum 11-178 

Date: November 8, 2011 

Subject: Project Management Support Services by RMC Water & Environment 

 
The Yucaipa Valley Water District has maintained a long working relationship with Scott 
Goldman and the staff of RMC Water & Environment.  In particular, Scott Goldman and his staff 
provide administrative assistance related to our grant/loan funding contracts. 
 
Over the past two years, the District staff gradually suspended various activities previously 
approved as task orders to RMC.  These tasks were discussed and consolidated as part of 
Director Memorandum No. 10-031 dated May 5, 2010. 
 
Since this time, the District staff has reevaluated our need for consulting services and has 
worked with RMC Water & Environment to develop the attached scope of services which 
includes the following: 

 Task 1 - Continued Assistance with Funding Activities 

 Task 2 - System Planning Assistance 

 Task 3 - Assistance with Environmental Compliance Activities 

 Task 4 - Meetings and Coordination 
 
The assistance provided by RMC Water and Environment continues to be important to meet our 
financial grant commitments, reporting and filing requirements.   
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Workshop Memorandum 11-179 

Date: November 8, 2011 

Subject: Countywide Vision Statement Proposed by the County of San 
Bernardino and the San Bernardino Associated Governments 

 
On October 25, 2011, the Yucaipa Valley Water District received the attached correspondence 
related to a vision statement for the County of San Bernardino.  The correspondence requests 
the Board of Directors consider adopting a resolution supporting the countywide vision 
statement.  More information about this effort can be found at www.sbcounty.gov/vision.   
 
It appears that there are several groups seeking to redefine the role of local and state 
governments.  Some of these efforts include: 

 California Forward (http://www.cafwd.org ); 

 Public Policy Institute of California (http://www.ppic.org ) - attachment included; and 

 New America Foundation (http://newamerica.net ). 
 
While there are certainly several proposals and opportunities for reform, it will be interesting to 
follow the dialogue to see which plans are capable of gaining support and making a difference in 
the quality of life for the citizens of California. 
 
The purpose of this agenda item is to begin a discussion on which plans, if any, the members of 
the Board of Directors support at this time. 
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