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12770 Second Street, Yucaipa, California 92399  Phone: (909) 797-5117

Notice and Agenda of a Regular Meeting

of the Board of Directors
Wednesday, August 17, 2016 at 6:00 p.m.

VI.

CALL TO ORDER - Pledge of Allegiance
ROLL CALL

PUBLIC COMMENTS - At this time, members of the public may address the Board of Directors
on matters within its jurisdiction. To provide comments on specific agenda items, please complete
a speaker’s request form and provide the completed form to the Board Secretary prior to the board
meeting.

CONSENT CALENDAR - All matters listed under the Consent Calendar are considered by the
Board of Directors to be routine and will be enacted in one motion. There will be no discussion of
these items prior to the time the board considers the motion unless members of the board, the
administrative staff, or the public request specific items to be discussed and/or removed from the
Consent Calendar.

A. Minutes of Meetings
1. Regular Board Meeting — August 3, 2016

B. Payment of Bills
1. Approve/Ratify Invoices for Board Awarded Contracts
2. Ratify General Expenses for July 2016

STAFF REPORT
DISCUSSION ITEMS

A. Unaudited Financial Report for the Period Ending on July 31, 2016 [Director
Memorandum No. 16-075 - Page 21 of 203]

RECOMMENDED ACTION: That the Board receives and files the
unaudited financial report as presented.

B. Ratification of Coating Contract for Additional Coating Repairs Associated with the
Wochholz Regional Water Recycling Facility Digester Cleaning and Cover
Replacement Project [Director Memorandum No. 16-076 - Page 49 of 203]

RECOMMENDED ACTION: That the Board ratifies the contract for
coating with J.C. Coatings for a sum not to exceed $9,900.

Any person with a disability who requires accommodation in order to participate in this meeting should telephone Tysa
Baeumel at (909) 797-5117 at least 48 hours prior to the meeting in order to make a request for a disability-related
modification or accommodation.

Materials related to an item on this agenda submitted to the Board of Directors after distribution of the board meeting
packet are available for public inspection during normal business hours at the District office located at 12770 Second
Street, Yucaipa. Meeting material is also be available on the District’s website at www.yvwd.dst.ca.us
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VII.
VIILI.

Review of Public Disclosure Report Pursuant to Government Code Section
53065.5 for Fiscal Years Ending on June 30, 2015 and June 30, 2016 [Director
Memorandum No. 16-077 - Page 53 of 203]

RECOMMENDED ACTION: That the Board receives and files the
attached report.

Denial of Claim Related to Driveway Damage from Water Leaks — Bob and
Barbara Brown [Director Memorandum No. 16-078 - Page 56 of 203]

RECOMMENDED ACTION: That the Board Denies of Claim Related to
Driveway Damage from Water Leaks — Bob and Barbara Brown.

Authorization to Purchase Multi-Function Digital Copier/Scanner/Printers and
Managed Print Services [Director Memorandum No. 16-079 - Page 67 of 203]

RECOMMENDED ACTION: That the Board authorizes District staff to
purchase two administrative copiers and three departmental copiers from
Konica Minolta for a sum not to exceed $23,908 and the integrated Nuance
AutoStore document imaging feature for $10,324.

Purchase of a Water Truck and a Dump Truck for Routine Use by the Public Works
Department [Director Memorandum No. 16-080 - Page 150 of 203]

RECOMMENDED ACTION: Authorize Staff to Utilize the State of
California Vehicle Contract Leveraged Procurement Agreement to
Purchase the Desired Vehicles.
Consideration of Changing the Regular Meeting Dates for Yucaipa Valley Water
District Board Meetings and Workshops [Director Memorandum No. 16-081 - Page
193 of 203]

RECOMMENDED ACTION: No recommendation.

BOARD REPORTS
DIRECTOR COMMENTS
ANNOUNCEMENTS

A.

August 24, 2016 at 5:00 p.m. - San Gorgonio Pass Regional Water Alliance at the
City of Banning

B. August 30, 2016 at 4:00 p.m. - Board Workshop

C. September 7, 2016 at 6:00 p.m. - Regular Board Meeting

D. September 13, 2016 at 4:00 p.m. - Board Workshop

E. September 21, 2016 at 6:00 p.m. - Regular Board Meeting

F. September 27, 2016 at 4:00 p.m. - Board Workshop

G. September 28, 2016 at 5:00 p.m. - San Gorgonio Pass Regional Water Alliance at
the City of Banning

H. October 5, 2016 at 6:00 p.m. - Regular Board Meeting

ADJOURNMENT
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MINUTES OF A REGULAR BOARD MEETING

August 3, 2016 at 6:00 P.M.

Directors Present: Staff Present:
Lonni Granlund, President Joseph Zoba, General Manager
Bruce Granlund, Director Jack Nelson, Assistant General Manager
Ken Munoz, Director Vicky Elisalda, Controller

Jennifer Ares, Water Resource Manager
John Hull, Public Works Manager
Mike Kostelecky, Senior Plant Operator

Directors Absent: Consulting Staff Present:

Jay Bogh, Vice President David Wysocki, Legal Counsel

Tom Shalhoub, Director

Registered Guests and Others Present:
Linda Shelton, Customer
Cesia Romero, Guest
Bruce Cash, Guest
Gil Navarro, San Bernardino Valley Municipal Water District
David Fenn, San Gorgonio Pass Water Agency
Leonard Stevenson, San Gorgonio Pass Water Agency

The regular meeting of the Board of Directors of the Yucaipa Valley
Water District was called to order by Director Lonni Granlund at 6:00
p.m. at the Administrative Office Building, 12770 Second Street,
Yucaipa, California.

Director Bruce Granlund led the pledge of allegiance.

The roll was called and Director Bruce Granlund, Director Lonni
Granlund, and Director Ken Munoz were present. Director Jay Bogh
and Director Tom Shalhoub were absent.

Gil Navarro requested information about the water conservation
rebates offered by the District and introduced Cesia Romero.

Director Bruce Granlund moved to approve the consent calendar and
Director Ken Munoz seconded the motion.

A. Minutes of Meetings
1. Regular Board Meeting — July 20, 2016
2. Board Workshop — July 26, 2016

The motion was approved by the following vote:
Director Jay Bogh - Absent

CALL TO ORDER

FLAG SALUTE

ROLL CALL

PUBLIC COMMENTS

CONSENT CALENDAR

Yucaipa Valley Water District

Page 1 of 3
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Director Bruce Granlund - Yes
Director Lonni Granlund - Yes
Director Ken Munoz - Yes
Director Tom Shalhoub - Absent

General Manager Joseph Zoba discussed the following items:

e Information was provided about the recent construction
activity by the Department of Water Resources that impacted
imported water deliveries to the Crafton Hills Reservoir and
the Yucaipa Valley Regional Water Filtration Facility.

e The District will be presenting resolutions at future board
meetings recognizing the contributions of Jack Nelson and
Linda Kilday for service to the Yucaipa Valley Water District
upon their retirement.

Following a staff presentation by Assistant General Manager Jack
Nelson, Director Bruce Granlund moved and Director Ken Munoz
seconded a motion to deny the claims for construction related work
on Yucaipa Valley Water District property — James Jones.
The motion was approved by the following vote:

Director Jay Bogh - Absent

Director Bruce Granlund - Yes

Director Lonni Granlund - Yes

Director Ken Munoz - Yes

Director Tom Shalhoub - Absent

Following a staff presentation by General Manager Joseph Zoba,
Director Ken Munoz moved and Director Bruce Granlund seconded
a motion to adopt Resolution No. 2016-21.
The motion was approved by the following vote:

Director Jay Bogh - Absent

Director Bruce Granlund - Yes

Director Lonni Granlund - Yes

Director Ken Munoz - Yes

Director Tom Shalhoub - Absent

Following a staff presentation by General Manager Joseph Zoba,
Director Bruce Granlund moved and Director Ken Munoz seconded
a motion to continue the discussion of this item until the next board
meeting on August 17, 2016.
The motion was approved by the following vote:

Director Jay Bogh - Absent

Director Bruce Granlund - Yes

Director Lonni Granlund - Yes

STAFF REPORT

DISCUSSION ITEMS:

DM 16-072

DENIAL OF CLAIMS
RELATED TO
CONSTRUCTION
WORK ON YUCAIPA
VALLEY WATER
DISTRICT PROPERTY
- JAMES JONES

DM 16-073
CONSIDERATION OF
RESOLUTION NO.
2016-21 UPDATING
THE POLICY FOR
REIMBURSEMENT OF

ACTUAL AND
NECESSARY
EXPENSES OF THE
BOARD OF
DIRECTORS

DM 16-074
CONSIDERATION OF
CHANGING THE
REGULAR MEETING
DATES FOR YUCAIPA
VALLEY WATER
DISTRICT BOARD
MEETINGS AND

Director Ken Munoz - Yes WORKSHOPS
Director Tom Shalhoub - Absent
Yucaipa Valley Water District Page 2 of 3
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There were no board reports. BOARD REPORTS

. DIRECTOR
There were no director comments. COMMENTS
Director Lonni Granlund called attention to the announcements listed ANNOUNCEMENTS
on the agenda.
The meeting was adjourned at 6:25 p.m. ADJOURNMENT
Respectfully submitted,
Joseph B. Zoba, Secretary
Yucaipa Valley Water District Page 3 of 3
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Board Awarded Contracts

Consent Calendar Regular Meeting - August 17, 2016

Encumbered Funds - Remaining Contract Amount

Awarded Prior Pending Total Remaining General Water Sewer Recycled
Director Job Cost Contract Payments to | Invoice Contract Contract Percent Operating | Division Division Division
District Awarded Contracts Memorandum | Job or GL # | Breakdown Amount Date Amount Payments Amount | Remainin Expenses Funds Funds Funds |Other Funds
|
Law Office of David L. Wysocki - FY 2017 Legal Services (Operating) -- *-5-06-54107 -- -- $0 $4,350 $4,350
DDB Engineering (R-Reserves) 15-086 04-19771 -- $35,900 $18,041 $0 $18,041 $17,859 50% $17,859
Application to DDW for the Recharge at Wilson Creek Basins
Delta Partners $90,000 per year-LegislativeConsult (exp 12/18) W\S Oper 13-079 *-5-06-54109 -- $90,000 $45,000 $7,500 $52,500 $37,500 42% $37,500
[
Dudek  (S-Operating) 16-009 03-5-06-54109 -- $95,660 $90,488 |  $2,701 $93,189 $2,471 3% $2,471
2016-Max Benefit Monitoring for San Timoteo/Yucaipa Mgmt Zones
Dudek (R-Operating) 15-098 04-5-06-57030 -- $59,747 $8,088 $0 $8,088 $51,660 86% $51,660
Install Groundwater Observation Wells near San Timoteo Creek
Gateway Pacific Contractors, Inc. (Scip Funds) 14-091 SCIP funding - - $7,520,080 $6,373,395 | $198,787 $6,572,182 $947,898 13% $947,898
Construction of 6.0 MG Reservoir R-12.4
Geoscience (R-Operating) 04-5-06-54109 $51,710 $40,690 $0 $40,690 $11,020 21% $11,020
Preparation of a groundwater model for the Gateway Basin 14-070 $35,320
CO #1 - preparation of groundwater model 15-010 $16,390
Geoscience (W-Operating) 02-5-06-54109 $130,236 $0 $0 $0 $130,236 100% $130,236
Calculation of Water Budgets for Validation of Annual Change in Storage 16-058
Harper & Associates (W-Operating)
Engineering, Project Mgmt & Inspection Svcs for coating repairs YVRWFF 15-062 02-5-01-57040 $16,615 $16,615 $13,990 $0 $13,990 $2,625 16% $2,625
LinkoCTS (EC-Operating)
Pretreatment Software 16-061 03-5-07-54111 $36,105 $28,185 $0 $28,185 $7,920 22% $7,920
Krieger & Stewart
Initiate Design of R-12.4  (W-Reserves) 04-164 65-295 $74,900 $585,100 $441,322 $0 $441,322 $143.778 25% $143,778
TO#4 Revised 05-075 $600
TO#4, Amendment #2 14-014 $45,000
TO#5- Construction Mgmt Services 14-092 $482,500
TO#5, Amendment #1 - Construction Mmgt Services 16-069 $102,600
TO#5, Design R-13.4 and H-2 Reservoirs for JP Ranch 05-083 65-180 $47,400 $79,000 $50,471 $0 $50,471 $28,529 36% $28,529
60% R-13.4 and 40% H-2 (Developer Funds) 05-083 65-179 $31,600
TO#7, Design of a 24" Recycled Water Pipeline 11-091 04-9435 $220,800 $269,800 $268,707 $0 $268,707 $1,093 0% $1,093
TO#7, Amendment #1 Addtl Design Costs 14-012 $49,000
One Stop Landscape Supply FY 2017 Sludge Hauling\Reuse (Oper) -- 03-5-02-57031 - - -- $0 $21,608 $21,608
|
Pascal & Ludwig  (S-Reserves) 15-041 03-14500 $2,175,000 $2,242,347 $1,840,246 | $198,549 $2,038,795 $203,552 9% $203,552
Cleaning & replacement of 4 digester covers at WRWRF
Additional coating repairs 16-008 03-1400 $67,347
Platinum Advisors (W\S Operating)
FY 2017 Lobbyist N-T-E per month 13-080 02-5-06-54109 - - - - $0 $5,000 $5,000
FY 2017 Quarterly Filing & Misc. Expenses 02-5-06-54109 - - - - $0 $0 $0
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Board Awarded Contracts
Consent Calendar Regular Meeting - August 17, 2016

Encumbered Funds - Remaining Contract Amount
Awarded Prior Pending Total Remaining General Water Sewer Recycled
Director Job Cost Contract Payments to | Invoice Contract Contract Percent Operating | Division Division Division
District Awarded Contracts Memorandum | Job or GL # | Breakdown Amount Date Amount Payments Amount | Remainin Expenses Funds Funds Funds | Other Funds

RMC Water & Environment

TO#25, Digester Cleaning & a Solids Process Cond Assess 12-066 88-12830 $57,730 $329,600 $342,959 $0 $342,959 ($13,359) -4% ($13,359)

TO#25, Amendment #1 (S-Reserves) 13-074 03-502-51003 $271,870

TO#26, SRF Mgmt Svcs-Calimesa Regional Recycled Pipeline (R-FCC) 14-023 04-5-06-54109 $95,692 $47,811 $0 $47,811 $47,881 50% $47,881

Dewatering Equip Pilot Testing Support Svces at WRWRF  (S-Oper) 15-044 03-5-06-54109 $45,000 $38,877 $0 $38,877 $6,123 14% $6,123

Application to DDW for the Recharge at Wilson Creek Basins (R-Resvs) 15-086 04-19771 -- $131,979 $80,697 $2,400 $83,097 $48,882 37% $48,882
Separation Processes, Inc. (W-Reserves) 55-19200

Design & Construction Supports Servs for NF SCRAM 15-047 02-14500 $191,820 $58,172 $0 $58,172 $133,648 70% $133,648

Application to DDW for the Recharge at Wilson Creek Basins (R-Resrvs) 15-086 04-19771 -- $42,860 $20,726 $0 $20,726 $22,134 52% $22,134
Skydrop Irrigation Controllers (W-Reserves Funds 25% Muni) 02-10310

Purchase of Wi-Fi based irrigations controllers 15-043 02-11201 $250,000 $686,029 $563,390 $0 $563,390 $122,639 18% $122,639

Purchase 500 additional controller 16-010 02-11201 $100,000

Purchase 1000 additional controllers 16-029 02-11201 $200,000

Paid from Muni (25% of set controllers) $136,029
Vavrinek, Trine, Day & Company (VID)  (Operating)

FY 2016 Auditing Services $23,900 + $3,500 for Single Audit 15-106 *-5-06-54108 $23,900 $0 $0 $0 $23,900 100% $23,900

FY 2017 Auditing Services $23,900 + $3,500 for Single Audit 15-106 *-5-06-54108

FY 2018 Auditing Services $23,900 + $3,500 for Single Audit 15-106 *-5-06-54108

FY 2019 Auditing Services $23,900 + $3,500 for Single Audit 15-106 *-5-06-54108
Villalobos and Associates (W-Operating) 16-064 02-5-06-54109 - - $72,200 $0 $0 $0 $72,200 100% $72,200

Permitting of Recharge Oper at the Wilson Creek Spreading Basins
Weka, Inc. (R-Reserves) 15-091 04-18508 -- $317,772 $168,170 | $149,602 $317,772 $0 0% $0

Construction of NB-12.2 Recycled Water Booster Station

GRAND TOTALS $12,824,670 | $10,436,744 | $590,496 | $11,027,240 | $2,050,189 -- $345,655 | $400,065 $190,193 | $137,849 $976,427
v v v
$345,655 $728,107 $976,427

Approval of General Expenses July 2016 (Check Register Attached)
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Check Date
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016

Check Number

26473
26474
26475
26476
26477
26478
26479
26480
26481
26482
26483
26484
26485
26486
26487
26488
26489
26490
26491
26492
26493
26494
26495
26496
26497
26498
26499
26500
26501
26502
26503
26504
26505
26506
26507
26508
26509
26510
26511
26512
26513
26514
26515
26516
26517
26518
26519
26520
26521
26522
26523
26524
26525
26526
26527
26528
26529
26530
26531
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Check Register - July 2016

Name

Ameripride Uniform Services
Bay Alarm Company

House Of Quality, Parts Plus
Incode Division-Tyler Technolo
Inland Counties Insurance Serv
Konica Minolta Business Soluti
Neopost USA Inc.

Pro-Pipe & Supply, Inc.

Red Alert Special Couriers
Tattletale Portable Alarm Syst
The Gas Company

Advance Refrigeration & Ice Sy
CA Hazardous Service, Inc.
Alan L. Grubel Automotive Inc.
Hemet Valley Tool & Supply
IPT Holdings LLC

Nuckles Oil Company, Inc.
Nagem, Inc.

Schaner's WasteWater Prod., In
Joan Cadiz

Rodd Greene

Dennis Neff

Standard Insurance Company
Charlie Bailey

Anthem Blue Cross L and H
Standard Insurance Company
Standard Insurance Vision Plan
MetLife Small Business Center
CalPERS - HEALTH

VOID CHECK

PAYROLL CHECK
PAYROLL CHECK
WageWorks, Inc.

Public Employees' Retirement S
Hong Nelson

IBEW Local 1436

California State Disbursement
California State Disbursement
Department of the Treasury - I
San Bdno. Valley Muni. Water D
Addiction Medicine Consultants
AWWA CA-NV (Rancho Cucamonga)
American Water Works Assoc.
Courtland R. Gear

MOORE, CALVIN

PERRY MUNDY GROUP
VALENZUELA, PATRICIA
MONARCH MGMT
INGRAM, ASHLEY

Ralph C. Casas

Ameripride Uniform Services
California Municipal Treasurer
Corelogic, Inc.

Coverall North America, Inc.
First American Data Tree, LLC
Fedex

Frontier Communications
House Of Quality, Parts Plus
InfoSend, Inc.

Check Amount
563.71
4,695.09
27.25
944.42
209,571.64
2,099.37
207.60
43.18
344.26
3,105.00
26.12
531.32
1,700.00
806.72
89.35
848.00
137.34
450.00
2,437.27
8.48
624.31
565.53
2,856.08
542.83
386.20
3,337.29
670.64
502.33
63,165.96
0.00
2,025.11
449.88
1,462.27
24,432.36
125.00
168.00
115.38
476.30
125.00
3,212,643.00
228.50
55.00
105.00
155.00
30.00
56.13
100.46
28.15
80.00
82.45
542.46
155.00
330.00
1,021.00
50.00
32.43
143.96
191.36
5,086.38



Check Date
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016

Check Number

26532
26533
26534
26535
26536
26537
26538
26539
26540
26541
26542
26543
26544
26545
26546
26547
26548
26549
26550
26551
26552
26553
26554
26555
26556
26557
26558
26559
26560
26561
26562
26563
26564
26565
26566
26567
26568
26569
26570
26571
26572
26573
26574
26575
26576
26577
26578
26579
26580
26581
26582
26583
26584
26585
26586
26587
26588
26589
26590
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Check Register - July 2016

Name

Raiset R. Santana and Adriana
Kelly Services, Inc.

Krieger & Stewart

NetComp Technologies,Inc.

Q Versa, LLC

SB CNTY-Auditor/Controller
San Gorgonio Pass Water Agency
VOID CHECK

South Coast A.Q.M.D.
Association of San Bernardino
The Gas Company
Underground Service Alert Of S
News Mirror Publishing, Inc.
BlueTarp Financial, Inc.

Hasa, Inc.

Innerline Engineering

King Lee Chemical, Co.

Lowe's Companies, Inc.
McCall's Meter Sales & Service
Polydyne Inc.

SB CNTY-Fire Protection Distri
T.T. Technologies, Inc.

Boot Barn #4

CalPERS Educational Forum 2016
East Valley Water District

Fox Occupational Medical Cente
Ryan Janisch

Gregory N. Godwin

Mike Rivera

Tom Shalhoub

Tri-State Seminar

Berkshire Hathaway Homestate C
So. Point Hotel/Casino & Spa
So. Point Hotel/Casino & Spa
So. Point Hotel/Casino & Spa
Citizens Business Bank

Delta Partners, LLC

Dudek & Associates, Inc
Krieger & Stewart

Linko Technology Inc.

One Stop Landscape Supply Inc
Pascal & Ludwig Constructors I
Platinum Advisors, LLC

RMC Water and Environment
David L. Wysocki

CWEA-TCP (OAKPORT ST.)
Christopher R. Crosby

State Water Resources Control
Ameripride Uniform Services
AT&T Mobility

Burgeson's Heating & Air Cond.
CDWLLC

Clinical Laboratory of San Ber
Dudek & Associates, Inc

Incode Division-Tyler Technolo
JB Paving & Engineering, Inc.
Kelly Services, Inc.
MailFinance Inc.

Matheson Tri-Gas, Inc

Check Amount

122.00
1,101.60
29,100.69
5,584.24
15,583.46
20,000.00
30,995.79
0.00
584.12
60.00
33.64
160.50
82775
1,211.04
3,837.98
4,375.00
16,848.00
1,390.39
3,004.40
5,713.20
388.44
577.56
200.00
700.00
600.00
50.00
205.00
400.00
362.79
107.64
297.00
15,735.86
190.40
190.40
190.40
7,021.00
7,500.00
9,125.43
43,828.06
28,185.00
22,414.50
133,414.00
5,000.00
3,983.75
4,227.00
424.00
100.00
105.00
543.78
1,600.90
248.00
1,982.04
12,538.00
8,230.00
1,802.14
10,275.00
1,982.88
338.34
62.00



Check Date
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016

Check Number

26591
26592
26593
26594
26595
26596
26597
26598
26599
26600
26601
26602
26603
26604
26605
26606
26607
26608
26609
26610
26611
26612
26613
26614
26615
26616
26617
26618
26619
26620
26621
26622
26623
26624
26625
26626
26627
26628
26629
26630
26631
26632
26633
26634
26635
26636
26637
26638
26639
26640
26641
26642
26643
26644
26645
26646
26647
26648
26649

Yucaipa Valley Water District - August 17, 2016 - Page 11 of 203

Check Register - July 2016

Name

McCall's Meter Sales & Service
Pro-Pipe & Supply, Inc.

RMC Water and Environment
Santa Ana Watershed Project Au
San Bdno. Valley Muni. Water D
Separation Processes, Inc.

South Coast A.Q.M.D.

VOID CHECK

The Counseling Team Internatio
Time Warner Cable

Anthony Joseph Sobral
Armorcast Products Company
Atlas Copco Compressors, LLC
BofA Credit Card

Calolympic Glove & Safety Co.,
Evoqua Water Technologies LLC
Fisher Scientific Co.

Grainger

Alan L. Grubel Automotive Inc.
Hach Company

Harrington Ind. Plastic, LLC
Kevin E. French

MBC Applied Environmental Scie
Nuckles Oil Company, Inc.
Nagem, Inc.

Office Solutions Business Prod
Pall Corporation

Red Alert Special Couriers
Steven Enterprises, Inc
Terminix Commercial
Atkinson, Andelson, Loya, Ruud
PAYROLL CHECK
WageWorks, Inc.

ARELLANO, AMBROCIO
Public Employees' Retirement S
Hong Nelson

California State Disbursement
California State Disbursement
Department of the Treasury - I
Public Employees' Retirement S
Ameripride Uniform Services
Central Communications

CH]J Consultants

Dudek & Associates, Inc
Frontier Communications
Harper & Associates Eng., Inc.
InfoSend, Inc.

Main's Lock Supply Inc.
Matheson Tri-Gas, Inc
NetComp Technologies,Inc.
Zerion Software, Inc.

Armorcast Products Company
Cal-Mesa Steel Supply, Inc.
Calolympic Glove & Safety Co.,
Cemex Inc. USA

Fisher Scientific Co.

Grainger

Alan L. Grubel Automotive Inc.
Hasa, Inc.

Check Amount

3,632.57
106.50
661.45
22,872.00
142,790.40
2,925.00
47921
0.00
180.00
393.88
150.98
8,589.61
11,905.98
92.21
78.38
2,204.89
250.47
368.39
791.72
2,644.84
111.05
46,980.00
2,600.00
3,874.42
717.50
28.76
19,690.50
344.26
2,343.79
582.00
3,281.93
2,025.12
1,462.27
69.27
24,433.10
125.00
115.38
476.30
125.00
371,000.00
521.82
342.71
2,562.00
44,154.38
145.97
3,886.00
4,898.60
15.00
894.35
800.00
6,000.00
2,827.12
38.88
346.42
1,119.33
15.68
245.92
92425

3,848.95



Check Register - July 2016

Check Date Check Number Name Check Amount
07/25/2016 26650 HD Supply Waterworks, Ltd. 855.90
07/25/2016 26651 Inland Water Works Supply Co. 2,847.19
07/25/2016 26652 Nuckles Oil Company, Inc. 2,115.88
07/25/2016 26653 Nagem, Inc. 907.94
07/25/2016 26654 NCL Of Wisconsin Inc 312.00
07/25/2016 26655 Pro-Pipe & Supply, Inc. 19.76
07/25/2016 26656 R & R Anderson Trucking 697.13
07/25/2016 26657 Smart & Final Stores, LLC 167.53
07/25/2016 26658 Top-Line Industrial Supply, LL 313.20
07/25/2016 26659 Calmat Company 3,871.46
07/25/2016 26660 American Family Life Assurance 3,794.53
07/25/2016 26661 Boot Barn #4 194.84
07/25/2016 26662 Rodd Greene 624.31
07/25/2016 26663 Dennis Neff 565.53
07/25/2016 26664 Robert Wall 575.46
07/25/2016 26665 Western Dental Services, Inc. 306.86
- 07/25/2016 26666 Charlie Bailey 542.83
07/25/2016 26667 WageWorks, Inc. 212.75
07/25/2016 26668 CalPERS - HEALTH 67,214.67
June 2016 Check Register Total 4,858,674.26

Yucaipa Valley Water District - August 17, 2016 - Page 12 of 203



Staff Report

2%
' Yucaipa Valley Water District
W

Yucaipa Valley Water District - August 17, 2016 - Page 13 of 203



KALW

LOCAL PUBLIC RADIO

?1.7FM IN SAN FRANCISCO

Relaxed conservation measures
don’t mean the drought is over

By ANGELA JOHNSTON - AUG 9, 2016

A sprinker waters the plants around Stow Lake at Golden Gate Park. In a few years these sprinklers will be using
recycled water.

The California drought is now in its fifth year, and a recent study says it
won’t be over for years to come. The study analyzed California’s mountain
snowpack and found that we’d need almost four and a half more years of
winter storms to escape drought conditions.

But just few months ago, after a not-so-impressive El Nifio winter season,
California’s State Water Resources Control Board ended a year of
mandatory water restrictions, that had required urban residents to cut their
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consumption by 25% statewide. Although some think it’'s too soon to ease
up on the general public’s use of water, the state is taking a different route.

We’re still in a drought

“A lot of the impacts of the drought aren't necessarily seen in our coastal
cities in L.A., in San Francisco, San Diego but they are there,” says Max
Gomberg, the climate and conservation manager for the State Water
Resources Control Board. Gomberg says that despite the drought’s
persistence, things have improved: this past winter’s rains, and successful
conservation efforts by urban Californians meant it was time to ditch the
top-down mandatory restrictions.

“We backed off a little bit and we changed course a little bit...we said what
we need to know now is: how reliable are our urban supplies if we have
additional years of drought?” Gomberg says.

The state is now requiring water agencies to prove they have enough water
to last three more dry years. It’'s something called a stress test. Agencies
have to submit paperwork showing where their water will come from, and
how they know they have enough.

“We’re currently going through voluminous submissions of those stress tests
and looking at how resilient and how vulnerable are some of our urban
water suppliers,” Gomberg says.

Stress tests

If an agency can’t prove they have enough water, they will need to impose
conservation requirements to make up that shortfall.

“So, for example, if their stress test shows that they are 11 percent away
from meeting the demand, then they're required conservation level is 11
percent,” Gomberg says.

Opportunity for innovation

Some water agencies like in Santa Cruz County and further down the
central coast are opting out of the stress test, and continuing to work with a
mandatory conservation requirement. But the San Francisco Public Utilities
Commission (SFPUC) is glad to have their resources freed up so they can
pursue other conservation projects they’ve had planned for a while --
including a new recycled water treatment plant.

“Recycled water is taking water from our wastewater treatment plants,"”
explains Paula Kehoe, SFPUC's Director of Water Resources.
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"The treatment plant takes our sewage, treats it to what we call secondary
standards, disinfects it, and treats it further using additional treatment.”

Kehoe says the recycled water will be used to irrigate the city’s golf courses
and parks. Standing at Stow Lake in Golden Gate Park, she explains that in
two years, the plants and lawns around this man-made lake will be watered
with recycled water, instead of ground water. Even the lake itself will be
topped off with recycled water. The groundwater that used to supply water
for this purpose will then be mixed with San Francisco drinking water.

“Drinking groundwater is a common practice in California, our neighbors to
the south in Daly City and San Bruno — their drinking water supply is
coming from groundwater,” Kehoe says.

Mixed messages

Like other agencies, the SFPUC has removed their mandatory conservation
requirements, but they’re still telling people to voluntarily reduce their
water consumption by 10 percent. But getting people to voluntarily change
their habits may be hard, according to National Resources Defense Council
lawyer Doug Ogebi.

“When you look back a couple years, the governor ordered voluntary
conservation and it was pretty much an abject failure. We really didn’t see
the kinds of water savings that we needed. When the state put in place that
mandatory conservation, people really rose to the occasion, and we found
that we can sustain our economy and quality of life with some relatively
small changes,” he says.

Ogebi thinks the state may be sending mixed signals to consumers with the
new stress test approach. The Water Resources Control Board just reported
that Californians conserved less water this June than they did in previous
years — 21 percent less than in 2013.

“There are concerns that people will go back to those more wasteful habits
without that mandate,” Ogebi says.

Changing behavior

The Water Board says an initial dip is to be expected, and it’s too soon to
tell if it will be a continuing trend. Jeff Mount, a senior fellow at the Public
Policy Institute’s Water Policy Center is confident water users have learned
a lesson from last year’s restrictions. Droughts, he says, lead to long lasting
changes, and conservation becomes embedded into our culture.
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“It probably won’t be at the level of conservation that we’ve had these last
two years, but for the long term it’'s going to be important. People forget
that since 1990, we’ve added something around the order of 12 million
people in California, and we’re using less water than we did in 1990. The
only way we do that is by being much more efficient,” Mount says.

There are also concerns that conservation requirements stifle long term
innovation. Some water agencies argued that the restrictions didn't give
them any credit for investing millions of dollars in water recycling and
desalination plants. Mount says San Diego is a prime example.

“They put a billion dollars into a desalination plant, and because of the
conservation mandate, they weren’t even able to use their plant because
they had abundant supplies and they just can’t start wasting water,” Mount
says.

Mount thinks now that the state has pulled back it’'s mandatory conservation
requirements, water agencies will actually get to use the technology they
developed when the drought first began. And ones that didn’t prepare?
Without restrictions, Mount thinks they’ll now have the resources they need
to invest in water conservation programs and technology, like San
Francisco’s recycled water project.

“The folks who spent the money did the best during this drought, why
should they be the ones who have to bear this mandatory burden?” Mount
asks.

And although the restrictions have been removed for now, they could return
If California has an extremely dry winter. The Water Resources Control
Board will re-evaluate in January.

Source: http://kalw.org/post/relaxed-conservation-measures-don-t-mean-drought-over
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State of California

LITTLE HOOVER COMMISSION

FOR IMMEDIATE RELEASE
August 11, 2015

For Additional Information Contact:
Carole D’Elia
Executive Director
(916) 445-2125

LITTLE HOOVER COMMISSION TO HOLD HEARING
ON CALIFORNIA’S 4,700 SPECIAL DISTRICTS

On Thursday, August 25, 2015, the Little Hoover Commission will conduct a public
hearing on special districts, the 4,700 local and regional government entities that provide
water, sewer and other services, run parks and hospitals and collect taxes and fees. The
hearing will begin at 9:30 a.m. in Room 437 of the State Capitol in Sacramento.

The November hearing is the Commission’s first look at special districts since its
2000 report, Special Districts: Relics of the Past or Resources for the Future? At this
hearing, the Commission will largely focus on the nearly 3,000 independent special
The

Commission will hear from six witnesses to set the stage for its exploration of state policy

districts run by elected or appointed boards with assistance of professional staffs.

toward special districts. Witnesses will discuss the basics of special district organization,
address criticisms of special districts and offer assessments of the Commission’s 2000
report. The Commission also will hear from witnesses on what has and has not changed
since 2000, explore new challenges and opportunities facing special districts and consider
what new areas can be investigated by this study.

At the hearing the Commission will first hear from the advocacy and public affairs
director for the California Special Districts Association to gain an overall view of special
districts in the state. The second panel includes representatives from the Association of
California Healthcare Districts and the North Tahoe Fire Protection District, to discuss
how changing times are affecting special districts. The third panel features the executive
director of the California Association of Local Agency Formation Commissions (CALAFCO),
to address the role of LAFCOs in governing special districts. The final panel includes a
fiscal policy advisor for the League of California Cities and the president of the Howard
Jarvis Taxpayers Association. They will discuss the role of property taxes and fees in
funding special districts.

There will be an opportunity for public comment at the end of the hearing. The
Commission also encourages written comments. A formal agenda and other documents
related to this study can be viewed and downloaded from the Commission’s website at

www.lhc.ca.gov.

Immediately following the hearing, the Commission will hold a business meeting in

in Room 175 at 925 L Street in Sacramento.

Milton Marks Commission on California State Government Otganization and Economy ¢ http://www.lhc.ca.gov/

925 L Street, Suite 805 # Sacramento, CA 95814 ¢ 916-445-2125 ¢ fax 916-322-7709 * e-mail littlehoover@lhc.ca.gov
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State of California

LITTLE HOOVER COMMISSION

Public Hearing on Special Districts
Thursday, August 25, 2016
State Capitol, Room 437
Sacramento
Public Hearing: 9:30 a.m.

Celebrated and Cussed: An Overview of Special Districts in California

1. Kyle Packham, Advocacy and Public Affairs Director, California Special Districts
Association

Missions for Changing Times: Healthcare and Fire Protection Districts

2. Amber King, Senior Legislative Advocate, Association of California Health Care
Districts

3. Michael Schwartz, Fire Chief, North Tahoe Fire Protection District

Who’s in Charge Here? Local Agency Formation Commissions

4. Pamela Miller, Executive Director, California Association of Local Agency
Formation Commissions

S. John Leopold, Chair, California Association of Local Agency Formation
Commissions, Santa Cruz County District 1 Supervisor and Santa Cruz County
Local Agency Formation Commission member.

6. Stephen Lucas, Executive Officer, California Local Agency Formation Commission
and Butte County Local Agency Formation Commission.

Defining “Prudent:” What’s a Fair Share of Property Taxes and Reserves?

7. Michael Coleman, Principal, CaliforniaCityFinance.com and Fiscal Policy Advisor,
League of California Cities

8. Jon Coupal, President, Howard Jarvis Taxpayers Association

Business Meeting
Thursday, August 25, 2016
925 L Street, Room 175
Sacramento, CA 95814

(The Commission will consider agenda items I-IV at approximately
12:30 p.m. The precise time will vary depending upon the testimony of
witnesses and will be determined at the discretion of the chair). Members
of the public will have an opportunity to make comments about
Commission agenda items during the meeting.

. Business Meeting Minutes from June 23, 2016
II. Subcommittee Reports and Project Selection
e Mental Health Services Act
e Occupational Licensing
III. Implementation
Iv. Reports from the California State Auditor’s Office

Milton Marks Commission on California State Government Otganization and Economy ¢ http://www.lhc.ca.gov/

925 L Street, Suite 805 # Sacramento, CA 95814 ¢ 916-445-2125 ¢ fax 916-322-7709 * e-mail littlehoover@lhc.ca.gov
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' Yucaipa Valley Water District Director Memorandum 16-075
W”
Date: August 17, 2016

Prepared By: Vicky Elisalda, Controller
Peggy Little, Administrative Supervisor

Subject: Unaudited Financial Report for the Period Ending on July 31, 2016

Recommendation:  That the Board receives and files the unaudited financial report as
presented.

The following unaudited financial report has been prepared by the Administrative Department for
your review. The report has been divided into six sections to clearly disseminate information
pertaining to the financial status of the District. Please remember that the following financial
information has not been audited.

Cash Fund Balance Report
[Detailed information can be found on page 5 to 6 of 28]

The Cash Fund Balance Report provides a summary of how the total amount of funds maintained
by financial institutions is distributed throughout the enterprise and non-enterprise funds of the
District. A summary of the report is as follows:

Operating Restricted Total

Fund Source Funds Funds Funds
Water Division $8,448,115.96 $1,247,772.74 $9,695,888.70
Sewer Division $13,251,337.12 ($7,380,321.61) $5,871,015.51
Recycled Water Division $1,897,059.35 $394,034.32 $2,291,093.67
Total  $23,596,512.43 ($5,738,514.55) $17,857,997.88

Most of the funds reflected in the Cash Fund Balance Report are designated for specific purposes
and are therefore restricted, either by law or by District policy.

Check Reqister
[Detailed information can be found on pages 7 to 10 of 28]

The check register lists each check processed during the month of July 2016. The District
processed 196 checks during the month of July for a total sum of $4,858,674.26. All checks are
reviewed by District staff for accuracy and completeness, and usually signed by the General
Manager and one Director, but may be signed by two Directors.

The Controller will make any check, invoice or supporting documentation available for review to
any board member upon request.
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Director Memorandum No. 16-075 Page 2 of 28

Financial Account Information
[Detailed information can be found on pages 11 to 14 of 28]

The District currently deposits all revenue received into the Deposit Checking account. The
General Checking account is used as a sole processing account for all District checks and
electronic payroll. The Investment Checking account is used for the purchase and redemption of
US treasury notes and bills and for the transfer of LAIF funds. The US treasury notes and bills
are booked at cost.

The LAIF investment account is a pooled money account administered by the State of California.
Additional information on the LAIF account is provided below in the investment summary report.

Investment Summary
[Detailed information can be found on pages 15 to 16 of 28]

The investment summary report illustrates the District's investments in US treasury notes and bills
in addition to the investments held by the Local Agency Investment Fund or LAIF. The yields for
the treasury notes and bills are provided for each individual transaction. The historical annual
yield for funds invested with LAIF is also provided.

Separate pooled money investment reports prepared by the State of California are maintained by
the District and available for review.

Monthly Revenue Allocation
[Detailed information can be found on pages 17 to 18 of 28]

During the month of July 2016 the District's deposit checking account received a sum total of

$2,373,056.07 in revenues from the following categories:

e Atotal of $1,877,023.88 was received from 14,837 customers for utility bill payments. This is
the total amount of utility bill payments received from water, sewer and recycled services.

o A total of $3,612.25 was received for construction meter deposits, customer deposits and
internet fee payments.

e A total of $244,096.80 was received from miscellaneous water related activities (other than
utility bill charges).

o A total of $248,235.00 was received from miscellaneous sewer related activities (other than
utility bill charges).

e Atotal of $88.14 was received from miscellaneous recycled related activities (other than utility
bill charges).

Fiscal Year 2017 Budget Status
[Detailed information can be found on pages 19 to 28 of 28]

The revenue and expense budget status for the 2017 Fiscal Year is provided for your review.
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Director Memorandum No. 16-075 Page 3 of 28
Summary of Revenue Budget
As of July 31, 2016 (4% of Budget Cycle)
Division Budget Amount Current Month Year-To-Date Percentage
Water 13,781,800 978,159 978,159 7.10%
Sewer 12,202,227 944,505 944,505 7.74%
Recycled Water 657,100 55,507 55,507 8.45%
District Revenue 26,641,127 1,978,171 1,978,171 7.43%
Summary of Water Budget Expenses
As of July 31, 2016 (4% of Budget Cycle)
Department Budget Amount Current Month Year-To-Date Percentage
Water Resources 5,005,900 193,427 193,427 3.86%
Public works 2,569,500 135,794 135,794 5.28%
Administration 3,910,735 227,662 227,662 5.82%
Long Term Debt 2,295,665 0 0 0.00%
Asset Acquisition 0 0 0 0.00%
TOTAL 13,781,800 556,883 556,883 4.04%
Summary of Sewer Budget Expenses
As of July 31, 2016 (4% of Budget Cycle)
Department Budget Amount Current Month Year-To-Date Percentage
Treatment 3,838,400 120,161 120,161 3.13%
Administration 3,298,095 201,634 201,634 6.11%
Environmental Control 1,234,000 87,081 87,081 7.06%
Long Term Debt 3,831,732 0 0 0.00%
Asset Acquisition-Palmer 0 0 0 0.00%
TOTAL 12,202,227 408,876 408,876 3.35%
Summary of Recycled Water Budget Expenses
As of July 31, 2016 (4% of Budget Cycle)
Department Budget Amount Current Month Year-To-Date Percentage
Administration 657,100 36,630 36,630 5.57%
TOTAL 657,100 36,630 36,630 5.57%
District Expenses 26,641,127 1,002,389 1,002,389 3.76%
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Director Memorandum No. 16-075 Page 4 of 28

Investment Policy Disclosure

The District is currently compliant with the portfolio of its Investment Policy and State Law.
The District is using Sandy Gage with Merrill Lynch Wealth Management (Bank of America

Corporation) for Treasury investments. The District expects to meet its expenditure requirements
for the next six months.

Questions or Comments

If you have any questions about a particular budget account, please do not hesitate to contact the
Controller directly. If you need additional information, the members of the Administrative
Department would be happy to provide you with any detailed information you may desire.
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Director Memorandum No. 16-075 Page 5 of 28

Cash Fund Balance Report - July 2016

Water Division GL# Balance
*ID 1 Construction Funds 02-10216 $ 203,145.85
*ID 2 Construction Funds 02-10217 3 80,409.31
*FCC - Debt Service YWYRWFF Phase | 02-10401 $  (1,282,178.06)
*FCC - Future YWVRWFF Phase Il & Il 02-10403 $ 373,394.24
*FCC - Recycled System 02-10410 $ (936,811.10)
*FCC - Booster Pumping Plants 02-10411 $ 612,214.16
*FCC - Pipeline Facilities 02-10412 $ (48,153.15)
*FCC - Water Storage Reservoirs 02-10413 $ 2,155751.49
Depreciation Reserves 02-10310 $ 1,112956.82
Infrastructure Reserves 02-10311 $  3,046,305.00
Sustainability Fund 02-10313 % 742,123.56
Rate Stabilization Fund 02-10314 $ 500,209.14
Imported Water Fund - MUNI 02-10315 $ (162,872.46)
Imported Water Fund - SGPWA 02-10316 % 788,777.54
Operating Funds: $ 2,420616.36
Total Water Division $  9,695,888.70
Sewer Division GL# Balance
*SRF Reserve Fund - Brineline 03-10218 $ 637,449.00
*SRF Reserve Fund - WISE 03-10219 $ 184,928.00
*SRF Reserve Fund-R 10.3 03-10220 $ 51,531.00
*SRF Reserve Fund - Crow St 03-10221 $ 19,255.00
*FCC - Debt Service WWTP Expansion & Upgrade 03-10405 $ 146234252
*FCC - Future WWTP Expansion 03-10407 $ 1,1968,568.56
*FCC - Sewer Interceptors 03-10415 $ (907,562.78)
*FCC - Lift Stations 03-10416 3 295,030.59
*FCC - Effluent Disposal Facilities 03-10417 $ (1,675139.27)
*FCC - Salt Mitigation Facilities 03-10418 $  (8,644,724.23)
Project Fund - Encumbered 03-10215 3 249,000.00
Depreciation Reserves 03-10310 $ 3,190,213.31
Infrastructure Reserves 03-10311 $  4,044,670.00
Rate Stabilization Fund 03-10314 $  1,464,394.90
Operating Funds: $  4,303,058.91
Total Wastewater Division $ 5,871,015.51
Recycled Water Division GL¥# Balance
*FCC - Recycled System 04-10410 $ 46,107.60
*FCC - Booster Pumping Plants 04-10411 $ 49,278.75
*FCC - Pipeline Facilities 04-10412 3 151,205.52
*FCC - Water Storage Reservoirs 04-10413 $ 147,442 45
Project Fund - Encumbered 04-10215 $ 200,000.00
Depreciation Reserves 04-10310 3 53,759.84
Infrastructure Reserves 04-10311 $ 255,040.00
Operating Funds: $  1,388,259.51
Total Recycled Water Division $  2,291,093.67

DISTRICT TOTAL $ 17,857,997.88

*=Restricted Funds
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Director Memorandum No. 16-075 Page 6 of 28

Cash Fund Balance Report - July 2016

Pending Financial Obligations for Fiscal Year 2015/16

Term of
Due Date Fund Description Obligation Amount
08/27/2016 Water 2015A Bond Payment - YWYRWFF 2015-2034 $ 1,670,556.25
09/10/2016 Sewer SRF Payment - WRWRF 2009-2028 $ 292368875
12/31/2016 Sewer SRF Payment - Yucaipa Regional Brineline 2013-2032 $ 649,273.50
02/23/2017 Water 2015A Bond Payment - YVYRWFF 20152034 $ 625,106.25
03/31/2017 Sewer SRF Payment - Recycled Reservoir R-10.3 2014-2033 $ 54 277.31
03/31/2017 Sewer SRF Payment - Desalinization at WRWRF 2014-2033 $ 185,251.30
03/31/2017 Sewer SRF Payment - Crow Street/Recycled Booster B-12.1 2016-2035 % 19,254.37
06/01/2017 Sewer SBYMWD - Inland Empire Brineline Payment 2013-2016 $ 20,000.00
Total $ 6,147 407.73
Payment Schedule and Cash Flow Requirements
for Fiscal Year 2016-2017
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Director Memorandum No. 16-075

Page 7 of 28

Check Date
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/08/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016

Check Register - July 2016

Check Number

26473
26474
26475
26476
26477
26478
26479
26480
26481
26482
26483
26484
26485
26486
26487
26488
26489
26490
26491
26492
26493
26494
26495
26496
26497
26498
26499
26500
26501
26502
26503
26504
26505
265006
26507
26508
26509
26510
26511
26512
26513
26514
26515
26516
26517
26518
26519
26520
26521
26522
26523
26524
26525
26526
26527
26528
26529
26530
26531
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Name

Ameripride Uniform Services
Bay Alarm Company

House Of Quality, Parts Plus
Incode Division-Tyler Technolo
Inland Counties Insurance Serv
Konica Minolta Business Soluti
Neopost USA Inc.

Pro-Pipe & Supply, Inc.

Red Alert Special Couriers
Tattletale Portable Alarm Syst
The Gas Company

Advance Refrigeration & Ice Sy
CA Hazardous Service, Inc.
Alan L. Grubel Autometive Ine.
Hemet Valley Tool & Supply
IPT Holdings LLC

Nuckles Oil Company, Inc.
Nagem, Inc.

Schaner's WasteWater Prod., In
Joan Cadiz

Rodd Greene

Dennis Neff

Standard Insurance Company
Charlie Bailey

Anthem Blue Cross L and H
Standard Insurance Company
Standard Insurance Vision Plan
MetLife Small Business Center
CalPERS - HEALTH

VOID CHECK

PAYROLL CHECK
PAYROLL CHECK
WageWorks, Inc.

Public Employees' Retirement S
Hong Nelson

IBEW Local 1436

California State Disbursement
California State Disbursement
Department of the Treasury - I
San Bdno. Valley Muni. Water D
Addiction Medicine Consultants
AWWA CA-NV (Rancho Cucamonga)
American Water Works Assoc.
Courtland R. Gear

MOORE, CALVIN

PERRY MUNDY GROUP
VALENZUELA, PATRICIA
MONARCH MGMT
INGRAM, ASHLEY

Ralph C. Casas

Ameripride Uniform Services
California Municipal Treasurer
Corelogic, Inc.

Coverall North America, Inc.
First American Data Tree, LLC
Fedex

Frontier Communications
House Of Quality, Parts Plus
InfoSend, Inc.

Check Amount

563.71
4,695.09
27.25
944.42
209,571.64
2,099.37
207.60
43.18
344.26
3,105.00
26.12
531.32
1,700.00
805.72
89.35
848.00
137.34
450.00
2.437.27
8.48
624.31
565.53
2,856.08
542.83
385.20
3,337.29
670.64
502.33
63,165.96
0.00
2,025.11
449 88
1,462.27
24,432.36
125.00
168.00
11538
475.30
125.00
3,212,643.00
228.50
55.00
105.00
155.00
30.00
56.13
100.46
28.15
80.00
82.45
542.46
155.00
330.00
1,021.00
50.00
32.43
143.96
191.36
5,085.38
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Check Date

07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/11/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016

Check Register - July 2016

Check Number
26532
26533
26534
26535
26536
26537
26538
26539
26540
26541
26542
26543
26544
26545
26546
26547
26548
26549
26550
26551
26552
26553
26554
26555
26556
26557
26558
26559
26560
26561
26562
26563
26564
26565
26566
26567
26568
26569
26570
26571
26572
26573
26574
26575
26576
26577
26578
26579
26580
26581
26582
26583
26584
26585
26586
26587
26588
26589
26590
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Name

Raiset R. Santana and Adriana
Kelly Services, Inc.

Krieger & Stewart

NetComp Technologies,Inc.

Q Versa, LLC

SB CNTY-Auditor/Controller
San Gorgonio Pass Water Agency
VOID CHECK

South Coast A.Q.M.D.
Association of San Bernardino
The Gas Company
Underground Service Alert Of S
News Mirror Publishing, Inc.
BlueTarp Financial, Inc.

Hasa, Inc.

Innerline Engineering

King Lee Chemical, Co.

Lowe's Companies, Inc.
MecCall's Meter Sales & Service
Polydyne Inc.

SB CNTY-Fire Protection Distri
T.T. Technologies, Inc.

Boot Barn #4

CalPERS Educational Forum 2016
East Valley Water District

Fox Occupational Medical Cente
Ryan Janisch

Gregory N. Godwin

Mike Rivera

Tom Shalhoub

Tri-State Seminar

Berkshire Hathaway Homestate C
So. Point Hotel/Casino & Spa
So. Point Hotel/Casino & Spa
So. Point Hotel/Casino & Spa
Citizens Business Bank

Delta Partners, LLC

Dudek & Associates, Inc
Krieger & Stewart

Linko Technology Inc.

One Stop Landscape Supply Inc
Pascal & Ludwig Constructors I
Platinum Advisors, LLC

RMC Water and Environment
David L. Wysocki

CWEA-TCP (OAKPORT ST.)
Christopher R. Crosby

State Water Resources Control
Ameripride Uniform Services
AT&T Mobility

Burgeson's Heating & Air Cond.
CDW LLC

Clinical Laboratory of San Ber
Dudek & Associates, Inc

Incode Division-Tyler Technolo
JB Paving & Engineering, Inc.
Kelly Services, Inc.
MailFinance Inc.

Matheson Tri-Gas, Inc

Check Amount

122.00
1,101.60
29,100.69
5,584.24
15,583.46
20,000.00
30,995.79
0.00
584.12
60.00
33.64
160.50
827.75
1,211.04
3,837.98
4,375.00
16,848.00
1,380.39
3,004.40
5,713.20
388.44
577.56
200.00
700.00
600.00
50.00
205.00
400.00
362.79
107.64
297.00
15,735.86
190.40
190.40
190.40
7,021.00
7,500.00
9,125.43
43,828.06
28,185.00
22,414.50
133,414.00
5,000.00
3,983.75
4,227.00
424.00
100.00
105.00
543.78
1,600.90
248.00
1,982.04
12,538.00
8,230.00
1,802.14
10,275.00
1,082.88
338.34
62.00
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Check Date
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/18/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/22/2016
07/25/2016
07/2572016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/2572016
07/25/2016
07/25/2016
07/25/2016
07/25/2016
07/2572016
07/25/2016
07/25/2016
07/25/2016
07/25/2016

Check Register - July 2016

Check Number
26591
26592
26593
26594
26595
26596
26597
26598
26599
26600
26601
26602
26603
26604
26605
26606
26607
26608
26609
26610
26611
26612
26613
26614
26615
26616
26617
26618
26619
26620
26621
26622
26623
26624
26625
26626
26627
26628
26629
26630
26631
26632
26633
26634
26635
26636
26637
26638
26639
26640
26641
26642
26643
26644
26645
26646
26647
26648
26649
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Name

McCall's Meter Sales & Service
Pro-Pipe & Supply, Inc.

RMC Water and Environment
Santa Ana Watershed Project Au
San Bdno. Valley Muni. Water D
Separation Processes, Inc.

South Coast A.Q.M.D.

VOID CHECK

The Counseling Teamn Internatio
Time Warner Cable

Anthony Joseph Sobral
Armorcast Products Company
Atlas Copeo Compressors, LLC
BofA Credit Card

Calolympic Glove & Safety Co.,
Evoqua Water Technologies LLC
Fisher Scientific Co.

Grainger

Alan L. Grubel Automotive Inc.
Hach Company

Harrington Ind. Plastic, LLC
Kevin E. French

MBC Applied Environmental Scie
Nuckles Oil Company, Inc.
Nagem, Inc.

Office Solutions Business Prod
Pall Corporation

Red Alert Special Couriers
Steven Enterprises, Inc
Terminix Commercial

Atlkinson, Andelson, Loya, Ruud
PAYROLL CHECK
WageWorks, Inc.

ARELLANO, AMBROCIO
Public Employees' Retirement S
Hong Nelson

California State Disbursement
California State Disbursement
Department of the Treasury -
Public Employees' Retirement S
Ameripride Uniform Services
Central Communications

CHI Consultants

Dudek & Associates, Inc
Frontier Communications
Harper & Associates Eng., Inc.
InfoSend, Inc.

Main's Lock Supply Inc.
Matheson Tri-Gas, Inc
NetComp Technologies,Inc.
Zerion Software, Inc.
Armorcast Products Company
Cal-Mesa Steel Supply, Inc.
Calolympic Glove & Safety Co.,
Cemex Inc. USA

Fisher Scientific Co.

Grainger

Alan L. Grubel Automotive Inc.
Hasa, Inc.

Check Amount

3,632.57
106.50
661.45

22.872.00
142,790.40
2,925.00
479.21
0.00
180.00
393.88
150.98
8,589.61
11,905.98
92.21
78.38
2,204.89
250.47
368.39
791.72
2,644.84
111.05
46,980.00
2,600.00
3,874.42
717.50
28.76
19,690.50
344.26
2,343.79
582.00
3,281.93
2,025.12
1,462.27
69.27
24,433.10
125.00
11538
476.30
125.00

371,000.00
521.82
342.71

2,562.00
44,154.38
145.97
3,886.00
4,898.60
15.00
894.35
800.00
6,000.00
2,827.12
38.88
346.42
1,119.33
15.68
245.92
924.25
3,848.95
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Check Register - July 2016

Check Date Check Number
07/25/2016 26650
07/25/2016 26651
07/25/2016 26652
07/25/2016 26653
07/25/2016 26654
07/25/2016 26655
07/25/2016 26656
07/25/2016 26657
07/25/2016 26658
07/25/2016 26659
07/25/2016 26660
07/25/2016 2600601
07/25/2016 26662
07/25/2016 26663
07/25/2016 26604
07/25/2016 26665
07/25/2016 266606
07/25/2016 26667
07/25/2016 26668
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Name Check Amount

HD Supply Waterworks, Ltd. 855.90
Inland Water Works Supply Co. 2.847.19
Nuckles Oil Company, Inc. 2,115.88
Nagem, Inc. 007.94
NCL Of Wisconsin Inc 312.00
Pro-Pipe & Supply, Inc. 19.76
R & R Anderson Trucking 697.13
Smart & Final Stores, LLC 167.53
Top-Line Industrial Supply, LL 313.20
Calmat Company 3.871.46
American Family Life Assurance 3,794.53
Boot Barn #4 194 84
Rodd Greene 624.31
Dennis Neff 565.53
Robert Wall 575.46
Western Dental Services, Inc. 306.86
Charlie Bailey 542.83
WageWorks, Inc. 212.75
CalPERS - HEALTH 67,214.67
June 2016 Check Register Total 4,858,674.26
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Financial Account Information - July 2016

DATE DESCRIPTION Deposit General Investment Treasuries LAIF TOTAL
Checking Checking Checking at cost Invest. Fund ACTIVITY

06/30/2016 bal forward 971,274.52 30,000.00 37,228.04  504,189.61  19,133,250.77 20,675,942.94
6/30 |rev retained in MM (4,394.66) (4,394.686)
07/01/2016  [Deposit 28,760.56 28,760.56
Credit Card-6/30 492.37 492.37

Credit Card-711 3,374.20 3,374.20

Electronic 17,094.81 17,094.81

Website-7/1 5,652.97 5,652.97

Website-7/2 3,460.92 3,460.92

Website-7/3 109.40 109.40

Website-7/3 2,169.07 2,169.07

Website-7/4 145.40 145.40

Wehsite-7/4 1,766.55 1,766.55

Website-7/5 116.13 116.13

Website-7/5 723.28 723.28
Cks#26473-26501 (301,287.29) (301,287.29)

TRF#1437 - AP (301,287.29) 301,287.29 0.00

TRF#1438 - LAIF to Inv Ck 3,000,000.00 (3,000,000.00) 0.00

TRF#1439 - Inv Ck to Dep Ck 3,000,000.00 (3,000,000.00) 0.00

07/05/2016  [Deposit 41,486.71 41,486.71
ETS Annual Fee (150.00) (150.00)
ETS Annual Fee (150.00) (150.00)
ETS Fees (1,481.85) (1,491.85)
ETS Fees (1,173.85) (1,173.85)

Credit Card-711 740.62 740.62

Credit Card-7/5 4,844.37 4,844.37
Electronic-7/2 22,152.95 22,152.95

Website-7/5 4,501.82 4,501.82

Website-7/6 1532.87 153.87

Website-7/6 1,064.68 1,964.68

ACH pmts 63,339.45 63,330.45

07/06/2016  [Deposit 37,674.25 37,674.25
Credit Card-7/5 1,300.91 1,300.91

Credit Card-7/6 7,150.88 7,150.88

Electronic 47,206.62 47,206.62

Website-7/6 5,179.31 5,179.31

Website-7/7 214.08 314.08

Website-7/7 88.04 88.04

07/07/2016  [Deposit 49,197.32 49,197.32
Credit Card-7/6 2,037.63 2,037.63

Credit Card-7/7 21,927.29 21,927.29

Electronic 24,737.61 24,737.61

Website-7/7 4,231.18 4,231.18

Website-7/8 1,486.17 1,486.17
7/8/16-PR Federal Taxes (53,036.12) (53,036.12)
7/8/16-PR State Taxes (8,662.44) (8,662.44)
7/8/16-PR PR Direct Deposit (122,069.14) (122,069.14)
7/8/16-PR  [VOYA 457 (6,677.21) (6,677.21)
7/8/16-PR CalPERS 457 (20,392.44) (20,392.44)
Ck#26503-26511 (29,379.30) (29,379.30)

TRF#1440- AP & PR (240,216.65) 240,216.65 0.00
Ck#26512 (3,212,643.00) (3,212,643.00)

TRF#1441 - Muni check#26512 (3,212,643.00)] 3,212,643.00 0.00

07/08/2016  [Deposit 40,713.34 40,713.34
Deposit - M/C 31,646.58 31,646.58

Credit Card-7/7 509.78 500.78

Credit Card-7/8 2,692.79 2,692.79

Electronic 19,012.46 19,012.46

Website-7/8 4,912.52 4,912.52

Website-7/9 446.32 446.32

Website-7/9 3,001.65 3,001.65

Website-7/10 2,997.98 2,997.98

Website-7/11 173.67 173.67

Website-7/11 515.32 515.32
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Financial Account Information - July 2016

DATE DESCRIPTION Depaosit General Investment Treasuries LAIF TOTAL
Checking Checking Checking at cost Invest. Fund ACTIVITY

06/30/2016 bal forward 971,274.52 30,000.00 37,228.04  504,189.61  19,133,250.77 20,675,942.94
07/11/2016  |Deposit 159,476.23 159,476.23
Credit Card-7/8 652.84 652.84

Credit Card-7/11 6,311.60 6,311.60

Electronic 20,783.82 20,783.82

Website-7/11 6,783.09 6,783.09

Website-7/12 155.10 155.10

Website-7/12 191.35 191.35

ACH pmts 65,195.41 65,195.41

07/12/2016 | Deposit 10,120.47 10,120.47
Credit Card-7/11 343.73 343.73

Credit Card-7/12 1,571.28 1,571.28

Electronic 28,258.53 28,258.53

Website-7/12 3,190.50 3,190.50

Website-7/13 731.98 731.98

07/13/2016  |Deposit 86,194.14 86,194.14
Credit Card-7/12 616.30 616.30

Credit Card-7/13 3,726.21 3,726.21

Electronic 16,752.95 16,752.95

Website-7/13 3,210.86 3,210.86

Website-7/14 74.64 74.64

Website-7/14 1,603.50 1,603.50
Ck#26513-26566 (311,962.71) (311,962.71)

TRF#1442 - AP (311,962.71) 311,962.71 0.00

07/14/2016  |Deposit 39,019.69 36,019.69
Deposit - Green Maple, LLC 298,734.80 298,734.80

Stmt. 7/13|Deposit - SBC Tax 33,340.52 33,340.52
TRF#1443 to Dep Ck 33,340.52 (33,340.52) 0.00

Credit Card-7/13 2,157.31 2,157.31

Credit Card-7/14 2,381.08 2,381.06

Electronic 13,610.26 13,610.26

Website-7/14 2,781.16 2,781.16

Website-7/15 1,379.97 1,379.97

07/15/2016 | Deposit 26,982.84 26,982.84
Credit Card-7/14 522.98 522.98

Credit Card-7/15 4,365.10 4,365.10

Electronic 18,699.76 18,699.76

Website-7/15 2,681.32 2,681.32

Website-7/16 147.60 147.60

Website-7/16 2,887.84 2,887.84

Website-7/17 1,644.16 1,644.16

Website-7/18 24.50 24,50

Website-7/18 965.67 965.67

ACH pmts 82,758.12 82,758.12
Qtrly Analyis Fee (12,471.40) (12,471.40)

7/15 [LAIF Quarterly interest 24,665.18 24,655.18
07/18/2016 | Deposit 92,737.37 92,737.37
Credit Card-7/15 651.51 651.51

Credit Card-7/18 2,820.09 2,820.09

Electronic 19,203.74 19,203.74

Website - 7/18 3,481.59 3,481.59

Website - 7/19 185.52 185.52

Website - 7/19 812.62 812.62

07/19/2016  |Deposit 8,713.67 8,713.67
Credit Card-7/18 301.85 301.85

Credit Card-7/19 4,592.24 4,592.24

Electronic 21,648.70 21,648.70

Website-7/19 3,478.186 3,478.16

Website-7/20 80.76 80.76

Website-7/20 1,244.39 1,244.39
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Financial Account Information - July 2016

DATE DESCRIPTION Deposit General Investment Treasuries LAIF TOTAL
Checking Checking Checking at cost Invest. Fund ACTIVITY

06/30/2016 bal forward 971,274.52 30,000.00 37,228.04  504,189.61  19,133,250.77 20,675,942.94
07/20/2016 |Deposit 40,912.23 40,912.23
Stmt. 7/19|Deposit - SBC Tax 43,383.89 43,383.89
TRF#1444 to Dep Ck 43,383.89 {43,383.89) 0.00

Credit Card-7/19 934.47 934.47

Credit Card-7/20 7,687.64 7,687.64

Electronic 11,019.53 11,019.53

Website-7/20 3,275.99 3,275.99

Website-7/21 509.84 599.84

ACH pmts 39,912.77 39,912.77

VOID CK# 26539, 7/11/16 142,760.14 142,760.14

7/22/16-PR  |Federal Taxes (51,802.70) (51,802.70)
7/22/16-PR | State Taxes (8,528.14) (8,528.14)
7/22/16-PR  |PR Direct Deposit (121,961.79) (121,961.79)
7/22/16-PR  |VOYA 457 (6,677.21) (6,677.21)
7/22/16-PR  |CalPERS 457 (18,137.35) (18,137.35)
Ck#26567-26630 (986,434.95) (986,434.95)

TRF#1445- AP & PR (1,050,782.00)] 1,050,782.00 0.00

07/21/2016  |Deposit 22,948.57 22,948.57
Credit Card-7/20 2,272.35 2,272.35

Credit Card-7/21 2,424.06 2,424.06

Electronic 14,516.54 14,516.54

Website-7/21 1,982.39 1,992.39

Website-7/22 1,836.17 1,836.17

07/22/2016  |Deposit 29,148.30 29,148.30
Deposit - Buena Mesa Dr 27,267.00 27,267.00

Deposit - 4th St. Simmons 133,461.00 133,461.00

Credit Card-7/21 284.29 294.29

Credit Card-7/22 4,346.16 4,346.16

Electronic 18,667.89 18,667.89

Website-7/22 4,420.53 4,420.53

Website-7/23 540.55 540.55

Website-7/23 3,116.05 3,116.05

Website-7/24 1,927 .96 1,927.96

VWebsite-7/25 70.00 70.00

Website-7/25 72315 723.15

07/25/2016 |Deposit 60,650.55 60,650.55
Credit Card-7/22 1,130.07 1,139.07

Credit Card-7/25 4,101.10 4,101.10

Electronic 20,455.57 20,455.57

WWebsite-7/25 4,534.92 4,534.92

Website-7/26 465.86 465.86

Website-7/26 707.43 707.43

ACH pmts 75,316.22 75,316.22

07/26/2016 |Deposit 25,761.81 25,761.81
Credit Card-7/25 1,771.13 1,771.13

Credit Card-7/26 2,554.99 2,554.99

Electronic 22,526.00 22,526.00

Website-7/26 3,269.46 3,269.46

WWebsite-7/27 860.17 860.17
Ck#26631-26668 (159,727.15) (159,727.15)

TRF#1446- AP (159,727.15) 159,727.15 0.00

07/27/2016  |Deposit 60,281.00 60,281.00
Credit Card-7/26 1,138.54 1,138.54

Credit Card-7/27 13,126.14 13,126.14

Electronic 12,121.43 12,121.43

Website-7/27 2,088.50 2,088.50

Website-7/28 119.88 119.88

WWebsite-7/28 582.46 582.46
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Financial Account Information - July 2016

DATE DESCRIPTION Deposit General Investment Treasuries LAIF TOTAL
Checking Checking Checking at cost Invest. Fund ACTIVITY

06/30/2016 bal forward 971,274.52 30,000.00 37,228.04  504,189.81  19,133,250.77 20,675,942.94
07/28/2016 |Deposit 25,186.38 25,186.28
Deposit - M/C 947.12 947.12

Credit Card- 7/27 243.76 243.76

Credit Card- 7/28 930.78 930.78

Electronic 9,279.48 9,279.48

Website-7/28 2,834.88 2,834.89

Website-7/29 208.38 208.39

Website-7/29 1,081.02 1,081.02

07/29/2016  |Deposit 26,396.93 26,396.93
Credit Card-7/28 1,093.00 1,093.00

Credit Card-7/29 3,029.21 3,029.21

Electronic 14,953.01 14,953.01

Website-7/29 2,618.61 2,618.61

Website-7/30 137.82 137.82

Website-7/30 3,056.25 3,056.25

Website-7/31 3,490.10 3,490.10

Website-8/1 958.13 958.13
July 16 NSF's (1,446.04) (1,446.04)

7/31 |retained in MM 4,394.70 4,394.70
17,857,997.88

TOTALS 1,141,145.64 30,000.00 24,756.64  504,189.685 16,157,905.95 17,857,997.88
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Investment Summary - July 2016

U.S. TREASURIES

Quantity Description Cusip Maturity Date Yield Cost of Purchase Market Value
496,000 US Treasury Note | 912828WP1 June 15, 2017 0.875% 499,794.95 497,279.68
496,000 Total Values 499,794.95 497,279.68
Money Market Account Activity-Beginning Balance 4,394.66
6/30/16 - Dividend/Interest 0.04
Income 0.04
Intra-Bank Transfers toffrom Investment Checking 0.00
Fund Transfers 0.00
Cusip 912796HT9 - Maturity 0.00
Redemptions 0.00
Cusip 912828WP1 - Purchase 0.00
Purchases 0.00
Ending Balance - Money Market 4,394.70
US Treasury Securities Investment Principal 499,794.95

Total Assets 504,189.65
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Investment Summary - July 2016

LOCAL AGENCY INVESTMENT FUND

TOTAL WITHDRAWAL TOTAL DEPOSIT ACCRUED INTEREST

PERIOD AMOUNT AMOUNT (QUARTERLY) ENDING BALANCE
July 31, 2016 ($3,000,000.00) $0.00 $24,655.18 $19,157,905.95
August 31, 2016 $0.00 $0.00 $0.00 $19,157,905.95
September 30, 2016 $0.00 $0.00 $0.00 $19,157,905.95
October 31, 2016 $0.00 $0.00 $0.00 $19,157,905.95
November 30, 2016 $0.00 $0.00 $0.00 $19,157,905.95
December 31, 2016 $0.00 $0.00 $0.00 $19,157,905.95
January 31, 2017 $0.00 $0.00 $0.00 $19,157,905.95
February 28, 2017 $0.00 $0.00 $0.00 $19,157,905.95
March 31, 2017 $0.00 $0.00 $0.00 $19,157,905.95
April 30, 2017 $0.00 $0.00 $0.00 $19,157,905.95
May 31, 2017 $0.00 $0.00 $0.00 $19,157,905.95
June 30, 2017 $0.00 $0.00 $0.00 $19,157,905.95

L.A.L.F. INCOME SUMMARY CURRENT QUARTER FY YEAR-TO-DATE

INCOME RECEIVED $24,655.18 $24,655.18

Effective Yield of the LAIF Pooled Money Investment Account
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FY 2017 - Water Revenue
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' Yucaipa Valley Water District Director Memorandum 16-076
W”
Date: August 17, 2016
Prepared By: Thaxton Van Belle, Senior Plant Operator
Subject: Ratification of Coating Contract for Additional Coating Repairs Associated

with the Wochholz Regional Water Recycling Facility Digester Cleaning and
Cover Replacement Project

Recommendation:  That the Board ratifies the contract for coating with J.C. Coatings for a
sum not to exceed $9,900.

After the completion of cleaning Digester Nos. 3 and 4, Harper and Associates conducted an
inspection of the interior of the digesters. Based on the inspection, it was determined that the
coatings on the mixing equipment in Digester No. 3 were in acceptable condition, but the mixing
equipment in Digester No. 4 showed signs of corrosion.

The prime contractor, Pascal and Ludwig, submitted a bid of $41,892 on behalf of subcontractor
Cor-Ray Painting for the recoating of Digester No 4 piping and equipment. This was a significant
increase from previous work performed on Digester Nos.1 and 2 which was completed at a cost
of $14,718 for each digester.

Instead of authorizing the additional work by Pascal and Ludwig/Cor-Ray Painting, the District
staff solicited additional prices from J.C. Coatings to coat the mixing equipment in Digester No. 3.
J.C. Coatings submitted a quote to the District inspector to sand blast to white metal and recoat
the equipment with an epoxy coating at a cost of $9,900.

To maintain the schedule of the project and eliminate delays, the District staff authorized J.C.
Coatings to proceed with the piping recoating.

Financial Considerations:

This project is being funded from Sewer Division, Depreciation Reserves, Fund 03-10310.
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647 CAROL AVENUE - ALTALOMA,CALIFORNIA 97701
PHOOOIOS0.6507  FX(000)080.1501

August 8, 2016
Harper Engineering
Attention: Andre Harper

Re: Yucaipa Valley Water Treatment Plant — Recoating of Digester Piping

Andre,
This work will require approximately 3 to 4 days to complete at a cost of $9,900.00. In talking with Tony Hobbs
from Tnemec, he said you can use the L-140, L-69 or the Series 22 Epoxoline.

Should you have any questions, please do not hesitate to call.

Sincerely,
- )
///

Jose Colon
J. Colon Coatings, Inc.
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e 1982~
COR-RAY PAINTING CO.

Painting e Sandblasting ¢ Fireproofing e Specialty Coatings
1ISO 9001:2008 Certified

August 3, 2016

Pascal & Ludwig Constructors
2049 E. Francis Street

Ontario, Ca. 91761

Attn: Rob Temple, Project Manager

Subject: WRWRF Digester Cleaning and Cover Replacement Project
RFP for Recoating of Interior Piping at Digesters 3 & 4

CRPC Ref305383-PCO-003
Rob,
In regards to your request for proposal to prep and coat the interior piping of digesters 3

& 4, Cor-Ray Painting Company submits the pricing below as per Harper’s recommendation:

Lump Sum Price:
Digester Sludge Mixing System Piping -Digesters 3 & 4

LABOR HOURS 252
LABOR COST $21,680.00

EQUIPMENT $ 9,168.00
MATERIAL $ 5.580.80
TOTAL $36,428.00
y /P
Respectfully, i

// /M
Crﬁé R. B(yf

COR-RAY PAINTING CO
STATE OF CA LIC. 233474 ArC33, (35 - STATE OF CA. PWC REG 1000004748
10114 SHOEMAKER AVENUE - SANTA FE SPRINGS. CALIFORNIA 90670
PHONE (562) %06-9770- FAX (562) 906-6 104 www_comaypainting. com

T /SO W 2008/ Documents Internal ' CURRENT/LETTFRHEAD CRPC Rev 4 224018
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PASCAL & LUDWIG CONSTRUCTORS

NMIOHOCITAHWLWZOO Ro wLIImmzZ-02m

-

TELEPHONE:
(809) 947-463 1
2049 EAST FRANCIS STREET FAX: (909) 947-4722
ONTARIO, CALIFORNIA 91761

August 4, 2016

Yucaipa Valley Water District
12770 Second Street
Yucaipa, CA 92399

Attention: Kevin King

Reference: WRWRF Digester Cleaning and Cover Replacement Project

Subject: Cor-Ray Change Order Request

Gentlemen:

In response to Harper’s July 27, 2016 inspection report, Cor-Ray Painting is requesting a change order
in the amount of $36,428.00 to coat the interior piping in Digesters 3 and 4. If this is acceptable
please issue a change order for $36,428.00 plus 15% markup for a total of $41,892.20.

Please contact me if you have any questions or need additional information.

Sincerely,

PASCAL & LUDWIG CONSTRUCTORS

)

)l Ty 2L

Rob Temple
President

Yucaipa Valley Water District - August 17, 2016 - Page 52 of 203



P

@ Yucaipa Valley Water District Director Memorandum 16-077
W”
Date: August 17, 2016
Prepared By: Joseph Zoba, General Manager
Subject: Review of Public Disclosure Report Pursuant to Government Code Section

53065.5 for Fiscal Years Ending on June 30, 2015 and June 30, 2016

Recommendation:  That the Board receives and files the attached report.

Government Code Section 53065.5 requires all special districts to disclose reimbursements paid
by the District within the immediately preceding fiscal year of one hundred dollars ($100) or more
for each individual charge for services or products received. The individual charge includes, but
is not limited to, tuition reimbursement, certificate or license reimbursement, or meals, lodging,
and transportation, or registration fee reimbursed to any employee or member of the governing
body.

The disclosure requirement is fulfilled by including the reimbursement information in a document
published or printed at least annually and made available for public inspection.

Attached is the report of these reimbursements for the fiscal years ending on June 30, 2015 and
June 30, 2016.
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' Yucaipa Valley Water District Director Memorandum 16-078
W”
Date: August 9, 2016
Prepared By: Jack Nelson, Assistant General Manager
Subject: Denial of Claim Related to Driveway Damage from Water Leaks — Bob and

Barbara Brown

Recommendation:  Thatthe Board Denies of Claim Related to Driveway Damage from Water
Leaks — Bob and Barbara Brown

On August 1, 2016, the Yucaipa Valley Water District received a claim from Bob and Barbara
Brown for damage to their driveway at 33797 Washington Drive, Yucaipa resulting from various
water system leaks.

District records show that claimants called about leaks on the water line in September 2012 and
July 2014.

On March 18, 2015, YVWD awarded a contract to Borden Excavating, Inc. to replace the existing
6-inch steel water main with an 8-inch DIP mainline as part of the District's ongoing pipeline
replacement program. A Notice of Completion was filed on May 20, 2015 for the construction
work, including an amendment to Borden’s contract to install new water service connections.

On March 30, 2015, the Claimants called with concerns about cracks to their driveway and the
sidewalk. Public Works Manager John Hull investigated and determined that many of the
driveways on that street had cracks and that all the cracks looked to be “from a long time ago”.

On April 10, 2015, Claimants requested a claim form which was sent out the same day.

In July 2016, claimants’ son inquired of District status of claim. The District had no record of the
claim being submitted by claimants. Another claim form was provided, which was returned on
August 1%t 2016. A review of the records and determinations previously made indicated that most
or all of the driveways on this Street had cracking. It is noted that the Washington Drive pipeline
construction identified that the roadway was asphalt on native soil (no base material, which is
typical of many of the older street in Yucaipa).

Due to the fact that the claim was submitted well past one year from when the damage was
purportedly determined to have occurred, and that cracking in Claimants driveway was similar to
other driveways on this street, the District staff recommends denial of the claim.

Attachments
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YUCAIPA VALLEY WATER DISTRICT -~ CLAIM FORM
INSTRUCTIONS

On the reverse side of sheet is a claim form for filing a claim against Yucaipa Valley Water District. The original and one identical
copy of this form, together with a copy of ail attachments, are to be filed with the Yucaipa Valiey Water District. Retain one copy for

your records. Please send to this address:

Yucaipa Valley Water District
RECE'VED Attn: Claims Dept. REC‘EVED
AUG 01 2016 g
e 12770 2™ st 01 2016
YUCAIPAVALLEY Bpe
WATER DISTRICT Yucalpa, Ca. 92399 ookt L
(909) - 797-5937 FAX |

Please fill out form completely. Additional sheets may be attached if more space Is needed.
Missing information may delay the processing of your ciaim. Please print.

Claims:

Claims for death, injury to person or personal property must be filed not later than six months after the occurrence. (Gov. Code Sec.
911.2)

Claims for damage relating to any other cause of action must be filed not later than 1 year after the occurrence. (Gov. Code Sec,

911.2)

This claim form must be signed and dated.
Who is Responsible for Damages?

No utility Is in a position to guarantee 100 percent continuity of water service. However, it is our policy to investigate claims in
order to determine if our conduct or inaction was unreasonable under the circumstances, thereby causing injury or damages. YVWD
will not be liable for interruption or shortage or insufficiency of supply, or any loss or damage of any kind, if same is caused by
inevitable accident, act of Gad, fire, strikes, riots, war, or any other causeexcept that arising from its failure to exercise reasonable

diligence.

Determination of Responsibility and Payment if YVWD is at fault

YVWD will conduct an investigation based on the information you provide on your claim form and internal YYWD records and
interviews with YVYWD field personnel. The investigation results will determine weather your claim is accepted or rejected. If your
claim is accepted, YVWD's payment with regard to property damage will depend on the extent of damage and value of the property.
If the property can be repaired, YYWD will pay the cost of repair. If the property cannot be repaired, YYWD will generally pay
reasonable market value for the property at the time it was damaged, or the depreciated cost to replace the property, whichever is
less. Payment for bodily injury is determined by several factors including, but not limited to, type and severity of injury, medical bills

incurred, loss of wages (if any) and permanent disability sustained (if any).
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Claim for Damage
Name 2o ZRnueal . Rapiapd = &ou }A! S B Sy
Address 35797 tlisthistin De G723
Phone(s) /‘f’c??‘ ) S3e-S62 7
Business Home Message/Cell
E-mail:
Address at time of loss/incident: ‘WE
*This box s for Official Use oniyl

Description of Detalls: {Describe how the loss/incident occurred)

¥ A’fo_é‘; Mré—r' Ame L4425 é;rﬂ.ézn Zoa -,4]2»»17‘ a,f' 24 7~ c&/ﬁuec-v;gx—
(b A resuls il Ao sy PN (_z-b-s'df"f--)é- gl She
Mﬁmf/ﬁ 7‘??1!;5’ me T WiT dx T S difPercnwT Time ¢

{Attach additional pages and supporting documentation as needed)
YVWD's involvement :(If possible, please Identify employee and/or department involved)

Witnesses: (please provide address and phone numbers)

1R20h Reowto 20 bag  Apoc » 37?22}1 Kewased

Property Damage (please describe the value and extent of the damage to your home, automobile or personal property: (Attach
estimates, bills, or whatever documentation of damages you have)

.
CemenT Jpwéway LoTeg (880ed  4nd
el ConTianss Tb 1wk /hv‘ff;e/

7

Make: el A Year: License # Insurance
Co. Policy #: 41

Where you Injured?: No: E:l Yes: !:‘:! (If yes please complete the following)
Describe your injury (identit doctor(s)/Health rovid
your injury (identity your doctor(s)// ea/ care provider(s) /\1 // /1

Are you still receiving Medical Treatment>/No: [~°§ Yes: i| 7 R
Employer: d Type. of Work:

g
Wage Loss? No: m Yes:[:! If Xes, rate of pay:
*"| declare under penalty of pérjury under the laws of the State of California that the foregoing is true and correct"

1
Date and Place (City and State) Signature ‘1'7)“& & 23q éi; —
i : Vo 2
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Automobile Accident Report
Date:
Name of Owner of Your Vehicle: _
Model Year: ' Make of Car: S Body Style:
State and License No. , Mileage: pZ IF Leased, by Whom Held
Name of Your Insurance Co. P
Type of Insurance Carried /
Name of Driver: Address: g Phone No.:
Relationship of Driver Driver's Date of Birﬂi \ Driver’s License No.-
To Owner: \ /
Date of Accident: Time: (Am /P \ U Location: (Address No. And Street)
/ .
City- Town: / \ \Sﬁte'
/ OCCUPANTS OF VEHICLE:
Name v Address Approx. | Relation | “Your | Other | Ped. Injured
/ Age oweer | Vehicle | Vehicle
//

l

Nature of injuries:
Name of Treating Physician:

Where Treated:
DAMAGE TO PROPERTY OF OTHERS
Extent of Dama L L Lie fe )/ a/./d_qi/
[ If Auto, Make of Vehicle:\ State and License #: Driver's License #: E
Owner's Name _ \ Address: .’_? 2797 Msff/y ?:':9:? VS8 -S6z9
- 4 g
, Dﬁﬁiaf ﬁgf?:’r:n/t) M\dre éw 222227 Phone:

—

‘Name: Md*}{j \ X ) g Phone:

l
B
L

Date:
*Must Complete Back Page!l

w&tnuu\s, W%@ug{t's of Vehicle) ]

Signature:
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INDICATE NORTH
IN CIRCLE ABOVE

Identify each car and direction by ommbered arrow.
Thus; ——f> Show cach car’s positica at the moment
when collision occurred. Shov: direction and distance
each vehicle traveled prior to collision by solid line(s).
Thus: 5> Show direction and
distance traveled afier collision by dotted line.

ThuS: —4> = = = = Show pedestrian(s) by small
circle, Thus: O mbr =4

| ]
:

M\'. D
TME OF ACCIDENT: OCOCK 4t M gy 0
o O
AsEALT ]
o
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W

Date: August 17, 2016

Vicky Elisalda, Controller

Prepared By: o Anton, Administrative Clerk IV

Subject: Authorization to Purchase a Multi-Function Digital Copier/Scanner/Printer
and Managed Print Services

Recommendation:  That the Board authorizes District staff to purchase two administrative
copiers and three departmental copiers from Konica Minolta for a sum
not to exceed $23,908 and the integrated Nuance AutoStore document
imaging feature for $10,324.

On March 2, 2016, the Board of Directors authorized the District staff to proceed with the issuance
of a Request for Proposals for Multi-Function Digital Copier/Scanner/Printer and Managed Print
Services [Director Memorandum No. 16-030]. At the time, the District staff recommended the
purchase of four copiers, two administrative copiers and two departmental copiers. However,
based on further review, the District staff issued a RFP for two administrative copiers and three
departmental copiers, due to the fact that the one older copier expected to be used as a
departmental copier was beginning to require extensive service calls as it approached the end of
its useful life.

On July 18, 2016, the District staff issued the attached Request for Proposals for the five multi-
function digital copier/scanner/printers and managed print services.

On August 3, 2016, the District received and opened the proposals from Advanced Copy
Systems, Image Source, Konica Minolta and Sharp with the following results.

Administrative Copier Departmental Copier
$20,000 517,279 $18,293 $9,000 $8,262
$18,000 ! $8,000 $7,350
$16,000 $7,000
314,000 $6,000 $5,397
>12,000 $9,695 $5,000
$10,000 ) ) $4,254

$8,000 $4,000
$6,000 $5,573 $3,000
$4,000 52,000
$2,000 $1,000
$0 $0

Konica  Advanced Image Sharp Konica  Advanced Sharp Image

Minolta Copy Source Minolta Copy Source

Systems Systems
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To further analyze the proposals received for the Administrative Copiers, the District staff
assumed a total of 450,000 black/white copies and 450,000 color copies would be produced over
the next five years. Based on these assumptions (which are similar to actual copies produced
over the past five years), the following cost of ownership is expected for each Administrative
Copier for the next sixty months.
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Lacking specific historical copier usage at the departmental level, the District staff assumes a total
of 150,000 black/white copies and 150,000 color copies will be made on the Departmental
Copiers. Based on these assumptions, the following cost of ownership is expected for each
Departmental Copier for the next sixty months.
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Director Memorandum No. 16-079

Using the same assumptions, the cost for two Administrative Copiers and three Departmental

Copiers are provided below.
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As part of the copier Request for Proposals, the District staff also requested optional features
related to integration with our Laserfiche document storage and retrieval system. The Konica
Minolta copiers offer a solution that also automates the scanning, indexing and storage of
documents into the Laserfiche system for $9,559, excluding tax which would include all five
devices. This connectivity and integration links all administration and departmental copiers to
further enhance the functionality of the proposed purchase.

HAEREE O =

. Groupware & =
Paper/Electronic documents collaboration O;
— P Multifunction devices Document
[ é (MFDs), network \ ﬂ management
scanners systems (DMS)

Nuance®
e 2 AutoStore' > DX
File, fax and

ﬂ N email services
— s

TWAIN document Open
scanners connectivity

The addition of the Nuance AutoStore will provide the District staff with the following features:
Ability to index all pages of a document.

Ability to add indexing information to the document prior to storage.

Ability to tag documents for enhanced security.

Automatic page indexing and full text search capability.

Ability to route information directly into a folder within Laserfiche repository.
On-demand user-defined folder creation within Laserfiche.

Document security by configuring username/password.

Multitude of document processing features.

Support for various file formats.

Central management of business rules.

Additional information about this feature is provided on page 80 of 83.
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o%d
’ Yucaipa Valley Water District Director Memorandum 16-030

Date: March 2, 2016
Prepared By: Joseph Zoba, General Manager

Subject: Authorization to lszue a Request for Proposals for Four Multi-Funetion
Cigital Copiers

Recommendation: That the Board of Directors Authorizes the District staff to procesd with
the izsuance of the Request for Propozals.

On July 26, 2011, the Disfrict purchased two Konica-Minolta 852 (65 copies per minute) mulii-
function copiers for the District office for a total cost of 323,500, With the purchase of the new
copiers, the District staff relocated older copiers to the Yucaipa Valley Regicnal Water Filiration
Facility and the Weochholz Regional Water Recyeling Facility.

A Minolta DI-550 (85 copies per minute) originally purchased on August 30, 2004 for a purchase
price of 230,405 was relocated to the Yucaipa “alley Regional Water Filiration Facility wnfil it
failed in August 2012 after preducing 1,471,433 copies. Thiz device is no longer operational and
not worth the cost of repairing.

A Minolta DI-520 (52 copies per minute) originally purchaszed on July 26, 2000 for a purchase
price of 521,497 was relocated o the Wochholz Regional Water Recycled Facility until it failed in
September 2012 after producing 1,053,230 copies. This device iz no lenger operational and not
worth the cost of repairing.

The two copiers at the District office have produced the following number of copies:
¢ Administration Copier - Konica-Minolta G652
o 1,052,854 copies (549 202 color plus 203,552 blackiwhite)
¢«  Engineering Cogier - Konica-Minolta C652
o 184 123 copies (65,914 color plus 115,209 blackiwhite).
Both of these copiers will be relocated to the Public Works Department for their remaining useful
life.

Having two copiers at the Disfrict office provides the neceszary redundancy for typical
administrative functions. In the future, the District staff will improve the lcad balancing between
the two units to extend the life of both piecez of equipment.

The District staff iz recommending the purchase of four new copiers. Two will be located at the
Digtrict office, and two downsized unitz will be located at the Yucaipa Valley Regional Water
Filtration Facility and the Wochholz Regional Water Recyeling Facility. Al four will be mulii-
function digital copiers and sized according fo the anticipated demand. These devices are also
intended to eliminate zome of the existing laser printers which generally cost more per page fo
print.
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o)
’ Yucaipa Valley Water District

W”
12770 Second Street, Yucaipa, California 6299

Request for Proposals for
Multi-Function Digital
Copier/Scanner/Printer and
Managed Print Services

Proposal No. 160701

Response Due: Wednesday, August 3, 2016
at 2:00 p.m.
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I )
' Yucaipa Valley Water District

W”

The Yucaipa Valley Water District (“District”) invites proposals from qualified, competent,
knowledgeable, and experienced multi-function copier/fscanner/printer vendors and
managed print service companies that will provide full-service copier/scanner/print/fax
equipment and managed print services and administer the duties and responsibilities set
forth in this Request for Proposals (“RFP”), in compliance with all applicable laws,
regulations, policies and procedures. Firms submitting proposals must be prepared to
immediately enter into a purchase agreement (“Agreement”) for the provision of
equipment and services and duties as set forth in this RFP. Final approval of the
purchase agreement will be made by the Board of Directors.

Issue Date: July 18, 2016

Issuing Department: Yucaipa Valley Water District — Administration Department
12770 Second Street, Yucaipa, California 92399

Contact: Vicky Elisalda, Controller
velisalda@yvwd. dst.ca.us
(909) 797-6416

Response Due Date: August 3, 20016, at 2:00 p.m.

Vendors are solely responsible for ensuring proposals are received by the District on or
before the submittal deadline. Proposals must be received by the Yucaipa Valley Water
District at the following address:

Yucaipa Valley Water District
Attn: Vicky Elisalda, Controller
12770 Second Street
Yucaipa, California 92399

One (1) signed copy, three (3) original copies; and one (1) digital/electronic copy version
on a USB flash drive must be signed by a representative authorized to bind the company
to the terms conditions and responses to this request for proposals. Proposals submitted
by facsimile or email are not acceptable and will not be considered. The required
proposals are to be submitted in a sealed package with the name of the
vendor/company and RFP title clearly marked on the outside of the package.

Failure to comply with the requirements set forth in this RFP may result in disqualification.
Proposals and/or modifications received subsequent to the Response Due Date specified
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above will not be considered. Submitted proposals may be withdrawn at any time prior
to the Response Due Date, provided notification is received in writing before the submittal
deadline. Proposals cannot be changed or withdrawn after the submittal deadline. No
handwritten notations or corrections will be allowed. The responding vendor is solely
responsible for all costs related to the preparation of the proposal.

The District reserves the right to reject all proposals and to waive any informalities or
irregularities contained in any proposal. Receiving and/or acceptance of any proposal
submitted pursuant to this RFP shall not constitute any implied intent to enter into a
contract.

The contract award, if any, will be made to the vendor who, in the District's sole discretion,
is best able to perform the required services in a manner most beneficial to the Yucaipa
Valley Water District.

Please submit requests for clarification of this Request for Proposal to Vicky Elisalda at
velisalda@yvwd.dst.ca.us or at (909) 797-6416.
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Introduction

This Request for Proposals (“RFP”) is being issued by the Yucaipa Valley Water District ("District™)
to solicit proposals for the purchase of multi-function digital copiers and managed print services.
The District anticipates the purchase of up to four copiers summarized as follows:

¢ Two (2) Administration Copiers (Administration and Engineering) which are generally
distinguished by a minimum black/white and color copying output speed of a minimum 60
pages per minute (ppm), and minimum single-pass, dual scanning speed of 150 originals
per minute (opm). The additional features required for the Administration Copiers are
included within this Request for Proposal.

e Three (3) Departmental Copiers which are generally distinguished by a minimum
black/white and color copying output speed of 30 pages per minute (ppm) and minimum
single-pass, dual scanning speed of 100 originals per minute (opm). The additional
features required for the Departmental Copiers are included within this Request for
Proposal.

The District is interested in retaining one vendor and acquiring a single brand for the various
models purchased pursuant to this Request for Proposal. However, the District reserves the right
to accept a proposal from one vendor for the acquisition of the multi-function digital Administration
Copiers and from another vendor for the acquisition of the multi-function digital Off-Site Copiers.
The District further reserves the right to accept multiple proposals or to accept portions of any one
proposal as it sees fit.

Proposal Requirements

The Proposal should cover all costs and compensation based on an outright purchase and include
monthly maintenhance costs for supplies and service on a price schedule for a minimum of a sixty-
month period. The Proposal should also provide a breakdown of costs for professional services,
training, and maintenance not covered by the maintenance agreement, any ancillary equipment,
delivery and installation, programming, assistance with network configuration, and hard wire
installation. All supplies shall be included in the maintenance costs (drums, toner, developer,
maintenance kits, cleaning kits, waste toner bottles, and staples).

The Yucaipa Valley Water District intends to reduce its current footprint of copiers/printers, moving
and consolidating copier volume to the required multifunction copier/scanner/printer/fax machines
as noted in these requirements. As such, the District requires:

A. Minimum Equipment Specifications.

1. Two (2) multifunction copier/scanner/printerffax machines, Administration
Copiers, are to be located at the Administration building at 12770 Second Street,
Yucaipa. These two machines will be used by multiple departments and should
be capable of black/white and color copying at a minimum output speed of a
minimum 60 pages per minute (ppm), and a single-pass, dual scanning minimum
speed of 150 originals per minute (opm). Folding requirements for the
Administration Copiers shall be half-fold, center stable fold, and z-fold.

2. One (1) multifunction copiet/scanner/printer/fax machine, Departmental Copier,
is to be located at the Public Works building at 12770 Second Street, Yucaipa.
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This machine should be capable of black/white and color copying output speed of
30 pages per minute (ppm) and minimum single-pass, dual scanning speed of 100
originals per minute (opm).

3. One (1) multifunction copier/scannet/printer/fax machine, Departmental Copier,
is to be located at the Yucaipa Valley Regional Water Filtration Facility (YVRWFF)
at 35477 Oak Glen Road, Yucaipa. This machine should be capable of black/white
and color copying output speed of 30 pages per minute (ppm) and minimum single-
pass, dual scanning speed of 100 originals per minute (opm).

4. One (1) multifunction copier/scanner/printer/fax machine, Departmental Copier,
is to be located at the Wochholz Regional Water Recycling Facility (WRWRF) at
880 W. County Line Road, Yucaipa. This machine should be capable of
black/white and color copying output speed of 30 pages per minute (ppm) and
minimum single-pass, dual scanning speed of 100 originals per minute (opm).

5. All multifunction copier/scannet/printer/fax machines must be from the same
manufacturer and operate in a manner similar to one another.

6. All multifunction copier/scanner/printer/fax shall be capable of producing double-
sided (duplex) prints/copies from either single-sided or double-sided originals.

7. All multifunction copier/scanner/printer/fax are required to have the capability of
printing on stock ranging from 20 Ib. bond to 110 |b. index, on sizes letter (8 ¥z x
11), legal (8 ¥z x 14) and ledger (11 x 17).

8. All multifunction copier/scannet/printerffax shall have an automated stapling
system, capable of stapling a minimum of 20 sheets of 20 Ib. paper.

9. All multifunction copier/scanner/printet/fax shall have full offset collating, stacking,
3-hole punching and finishing (stapling only) capabilities.

10. All multifunction copier/scanner/printer/fax shall have a bypass tray for the purpose
of printing on specialized stock with a minimum capacity of 50 sheets.

11. All multifunction copier/scanner/printer/fax shall be capable of reducing and
enlarging documents in preset increments in a minimum range of 64% to 200%.

12. All multifunction copier/scannet/printer/fax shall be capable of automatically
selecting the appropriate reduction or magnification ratio to produce a copy on the
size of the paper selected.

13. All multifunction copier/scanner/printer/fax shall have the following paper capacity,
using standard 20 Ib. copy paper:

a. 8 ¥ x 11 paper supply - minimum of 2,000 sheets.

b. 8 %2 x 14 paper supply - minimum of 3500 sheets.

c. 11 x 17 paper supply - minimum of 500 sheets (may be an adjustable tray).
d. At least one of the three paper trays should be adjustable.

14. All multifunction copier/scanner/printer/fax shall have image shift, book copy, and
border erase capabilities.

15. All multifunction copier/scannet/printer/fax shall be capable of inserting tabs/or
slips sheets.
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16. All multifunction copier/scanner/printer/fax shall be operational as a “walk-up”
digital copier with touch-sensitive LCD operator panel at least 7 inches diagonally
in size.

17. All multifunction copier/scanner/printer/fax shall have PIN code and/or mailbox

secured access optional for all users.

18. All  multifunction copier/scanner/printer/fax shall have programmable cost
center/accounting meter; vendor to specify the number of digits accommodated
per accounting code; individual users’ usage shall be capable of being tracked (i.e.
by computer sending print request).

19. All multifunction copiet/scanner/printerffax shall be capable of scanning to files
and/or to emails. All functions of this feature will be delineated. Identify any costs
(i.e. equipment, software, installation, etc.) and technical requirements necessary
to the operation of this feature. ldentify all formats available (e.g. PDF, MS Word,
Jpg, tif, etc).

20. All multifunction copier/scanner/printer/fax shall be capable of faxing. Delineate all
functions and requirements of this feature, including a description of its operation
(i.e. fax board, fax driver, etc.)). Identify any costs (i.e. equipment, software,
installation, etc.) and technical requirements necessary to the operation of this
feature.

21. Identify whether or not saddle stitching is an optional feature and delineate all
functions of this feature. If optional, identify all costs (i.e. equipment, software,
installation, etc.) and technical requirements necessary to the operation of this

feature.
22. All multifunction copier/scanner/printer/fax shall have an energy save mode.
23. All multifunction copier/scanner/printer/fax shall have the capability of automatic

exposure, where the machine determines the correct exposure setting to maximize
the print quality.

24. All multifunction copier/scannetr/printer/fax shall be capable of pausing/interrupting
a print job and reinitiating the job at the point where it was paused.

25. All multifunction copier/scanner/printer/fax shall include embedded hardware and
software security features (i.e. BIOS protection, whitelisting, run-time intrusion
detection, hard drive encryption, automatic job erase, data overwrite...)

26. All multifunction copier/scanner/printer/fax shall be rated capable of at least 10,000
copies per month.

27. All multifunction copier/scannetr/printer/fax shall be capable of printing and
scanning at a resolution of at least 600 dpi.

28. All multifunction copier/scanner/printer/fax shall have at least 2 GB of RAM and a
160 GB hard drive.
29. All multifunction copier/scanner/printer/fax shall be fully network capable with an

Ethernet and/or TCP/IP connection; users must be capable of sending print jobs
from individual workstations.

30. All multifunction copier/scanner/printer/fax shall be capable of being centrally
managed over the District's network; provide an overview of the network
management procedures.
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Vendors may provide alternative configurations with a written explanation demonstrating that their
proposal will meet the District’s requirements.

B. Required Services.

1.

The District requires managed print services for the five (3) multifunction
copier/scanner/printer/fax devices identified in this RFP. Incremental costs should
be provided for devices added in any contract resulting from this RFP. The District
intends to reduce its current footprint of printers, moving printer volume to the
proposed multifunction copier/scanner/printer/fax machines. The managed print
services program for the five devices must consist of at least the following
components:

a.
b.
c.
d.

e.

Consumable supplies

Fix/Repair and maintenance services
End-user support

Management of the print devices

Technology refreshment of end of life hetwork printers

The District requires “just-in-time” inventory management of all consumable
supplies including end-user replacement components for all output devices
defined within this RFP.

a.
b.

Vi.

vii.

viil.

Xi.

Vendor is responsible for delivery of supplies to point of need
Supply expectations:

Black toner may not be off brand and must be Original
Equipment Manufacturer (OEM). No substitutes accepted.

Color toner may not be off brand and must be OEM. No
substitutes accepted.

Unlimited toner.

Consumable supplies must meet original equipment
manufacturer's specifications.

Consumable supplies must not exceed 0.5% failure rate.

Vendor assumes all responsibility for hardware
performance due to consumable supplies.

Covers all multifunction devices purchased in this RFP.
Vendor retains ownership of all consumables inventory.

Down time due to lack of consumable supplies is not
acceptable.

Vendor is responsible for delivery of supplies to point of
need.

District is interested in online proactive device monitoring
and “just in time” delivery of necessary consumable supplies
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3. The District requires the vendor to be responsible for all toner, fix/repair,
maintenance and/or replacement of all output devices included in contract resulting
from this RFP.

a. Hardware must meet specifications and minimum uptime requirements.
b. Preventative Maintenance Schedules planned and completed according to
manufacturers’ recommended service schedules.
Exclusive utilization of OEM parts and supplies.
Minimum service response expectations:
i Vendor shall respond to a request for maintenance within
one (1) hour
i Maintenance and repair calls must be performed within four
(4) hours of request for service.

ii. The maximum allowable downtime for any one piece of
equipment is forty-eight (48) hours.

iv. Vendor assumes all responsibility for hardware
petformance due to service parts and components.

V. Vendor will assume responsibility for disposal of and
recycling of all service parts.

vi. Vendor will supply District with a call completion notification
in electronic format.

vii. A “loaner” machine must be placed in the building for any
equipment that can't be repaired and restored to normal
operating service within four (4) business days.

viii. Excluded from the requirements are delays resulting from
acts of nature, accidents, or extreme weather conditions.

4. The District requires end-user help desk support for all users on all devices
covered by a contract resulting from this RFP. Specifically:

a. Provide a single point of contact for District staff
b. Unlimited phone support on all initial service calls during normal
business hours, 8:00 A.M. to ;30 P.M. PST, Monday through Friday
with the exception of statutory holidays.
C. Provide 40 hours of cumulative customer training available
annually.
C. Management and Reporting Requirements.

1.

The District requires the following management and reporting processes from the
selected vendor for all multifunction copier/scanner/printer/fax and printers that are
part of a resulting contract.

a.
b.

Electronic monitoring of all output devices.

Maintaining service records to report individual device performance.
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Access to electronic monthly usage reports per device.

Monthly electronically generated status reports communicating equipment
issues to the District staff representative.

e. Ability to measure and manage output at a job, user, department, or
building level.

f. Ability to allocate cost by job, user, or department.

d. Ability to manage user access and workflows.

h. Additional features available that have been proven to reduce paper and

print waste (i.e.: scan to print/walk up printing, etc.)

D. Pickup and Disposal of Existing Equipment.

1. The selected vender for the Administration Copiers shall properly dispose of the
following office equipment that has been declared as surplus by the Yucaipa Valley
Water District ten business days after installation and initial operation of the
Administration Copiers:

a. Konica Minolta Bizhub C652DS, Serial No. 93248624/1499
b. Konica Minolta Bizhub C652DS Serial No. 93248651/1495
c. Minolta DI-850 copier, Model No. Di-850, Serial No. 22001691
d

Minolta DI-520 digital copier w/SU3000, Model No. D1620, Serial No.
3526280

The copiers listed above will be available at the District office located at 12770
Second Street, Yucaipa, California 92399.

E. Special Terms & Conditions.

1. Equipment offered must be new, unused, current models.

2. A firm delivery date for the office equipment shall be included in the original
proposal to the Yucaipa Valley Water District.

3. Vendors may be required to provide demonstrations of proposed machines prior
to selection of award.

4. The machines shall be delivered, installed and made ready for use by the selected
vendor. Purchase prices shall include these services:
a. The vendor shall coordinate and provide delivery at no additional fee.
b. The vendor shall provide end-user training to District staff at no additional

fee.
5. Multifunction machines will perform to manufacturer’s specifications for a minimum

of 95% of the time during normal District office hours averaged over a three-month
time frame. Any machine that fails to meet this standard shall be replaced with an
equal or better model at no cost to the District during sixty-months following the
purchase of the equipment.
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6. Service will be furnished to the District between 8:00 a.m. and 4:30 p.m., Monday
through Friday. Only fully trained and qualified technicians shall perform the
maintenance on the copiers.

7. Vendors shall include proposed method of managing service calls including:
a. Service organization background & qualification
b Method for history of call on each device/logging
c. Level of service specifications
d Number of trained technicians for each machine type and size of area
served
e. Average support call response time
f. Location of local office and support dispatch office
8. The District will supply paper for the machines. Vendor shall be responsible for

supplying toner, staples, drum, fusers, etc. and shall include the cost in the
maintenance price. All parts and supplies must be Original Equipment
Manufacturer (OEM).

9. Proposals must include prices for copy machine purchase and for maintenance
(service and supply) cost per copy page for periods for sixty (60) months following
the delivery of the purchased equipment. Monthly costs will be based on machine
usage and will be billed in arrears; no minimum number of copies will be
specified. Vendor shall bear all costs for labor and parts required to maintain the
copy machine in good working order and make all necessary adjustments,
replacements, and repairs caused by normal wear and tear.

10. The maintenance price will be fixed for the contract term with no price
increase for a period of sixty (60) months.

11. Proposed prices will include all federal, state, and local taxes as applicable.

All proposals must contain descriptive literature on the proposed multifunction device(s). At least
one technical sheet must be provided for each machine model, accessory or option. Manufacturer
specifications must specify certified monthly volumes for each machine. Other descriptive
literature or reports, including award certificates from an independent testing agency, will be
accepted in addition to required literature.

Evaluation Criteria

The following criteria will be weighted and used by the Selection Committee in evaluating the
proposals:

1. Degree of Respondent’s ability to comply with the Requirements in this RFP.
Ability to provide the required equipment and services and fulfill the specifications.
Advantages of a particular product relative to its weaknesses.

Frequency of upgrades to the product.

Time of delivery, performance, and completion.

& 0o kK~ 0N

Implementation plan.

Yucaipa Valley Water District - August 17, 2016 - Page 83 of 203



Director Memorandum No. 16-079 Page 18 of 83

Qualification and experience of the Respondent.
Respondent’s technical support structure.

9. References of performance including such factors as control of costs, quality of
work, ability to meet schedules, cooperation, responsiveness, compliance with the
requirements, and other considerations.

10. Other factors determined to be relevant by the District.

Responsiveness of Proposals

A Responsiveness. The District shall only consider those Proposals that conform to the
requirements of the District’'s Request and that are submitted in the Proposal Format set
forth below. A Proposal will be considered as conforming and responsive if it substantially
addresses and promises to meet the requirements contained in this Request or any future
reasonable requests made over the course of the selection process. The District may
waive any non-conformance that is immaterial AND does not prejudice other
Respondents.

B. Non-responsiveness. District will reject any Proposals that materially deviate from the
request OR that due to any deviation from the Request prejudice other Respondents
whose Proposals substantially conform to the Request.

C. Respondent Responsibility. The responsibility of Respondents shall be determined on the
evaluation of the Respondent and the management team, separate and distinct from the
proposal that is submitted. Respondent is responsible for all costs associated with
responding to this RFP.

D. Accuracy of Respondent’'s Proposal. The accuracy of the Respondent’s Proposal shall
be evaluated on the basis of the plan provided as part of the Proposal after adjustments
that the Selection Committee believes, in its business judgment, should be made to reflect
economic or other conditions. Adjustments to the Respondent’s plan shall be made based
on the basis of qualitative criteria developed by the Selection Committee and objective
financial criteria to determine whether Proposals are financially feasible.

E. Independent Contractor Status. By responding to this Request for Proposal, the Vendor
hereby waives any and all claims for any compensation or benefits afforded to the District's
employees and shall only provide services as an independent contractor.

Selection Process

A Initial Selection Process. Respondents whose proposals are acceptable in form and
substance will be selected to be included on a short list of potential awardees if, in the
Selection Committee’s business judgment, they meet the minimum qualifications.

B. Interviews. The District reserves the right to conduct interviews of Respondents included
on the short list of potential awardees. The District will contact the designated
Respondent's representative to schedule an interview date and time. Expenses
Respondents incur to prepare for and attend the interview will be the responsibility of the
Respondent.

C. Negotiations of Contractual Terms. After the Selection Committee makes its final
determination, the awardee and the District will negotiate and execute a final agreement
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prior to the commencement of the work under the Contract. Failure by any Respondent
to timely respond or come to terms with the District will be cause for a rejection of the
Proposal.

D. Approval by the Board of Directors. The District staff will make a recommendation to the
Board of Directors for the vendor {or vendors) that best meet the needs of the Yucaipa
Valley Water District based on the written proposals, interviews, and negotiations at the
discretion of the Selection Committee.

E. Timeline of Selection. Negotiation and Awards.
Event To Be Completed By
RFP Issued and Advertised on District Website July 18, 2016
Inquiry Submission Deadline July 27, 2016
Proposals Opened August 3, 2016
Interviews (if conducted) August 9, 2016
Board of Director Approval August 17, 2016
Successful Proposer Notified August 18, 2016

Respondent Questions

The District shall answer any questions that Respondents may have prior to the Inquiry
Submission Deadline. All guestions shall be posted on the District's website at
www.yvwd.dst.ca.us. Questions should be submitted in writing to the contact person identified
onh page 2 of this Request for Proposal.

It is each Respondent's responsibility to read the entire RFP, and to be fully acquainted with the
scope of work outlined herein. The failure of the Respondent to do the foregoing does not relieve
the Respondent from any obligation with respect to the proposal submitted. If any Respondent is
in doubt as to the true meaning of any part of the specifications, the Respondent should submit a
written request for an interpretation.

Proposal Format

Written proposals shall be submitted on standard 8.5 x 11 inch paper with font size no smaller
than twelve (12) point. Proposals shall consist of one (1) signed original, three (3) copies, and
one electronic copy on a USB drive submitted in a sealed envelope plainly marked:

PROPOSAL FOR MULTIFUNCTION COPIER/SCANNER/PRINTER/FAX
AND PRINT SERVICES- DO NOT OPEN WITH REGULAR MAIL.

Proposals shall consist of the following:

A A Letter of Transmittal that includes:
1. The name of the company;
2. The name of the individual authorized to negotiate with the District;
3. Current company address;
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4, Current contact information including:
a. Name and title;
b. Telephone number;
C. Facsimile number; and
d. Email address,
5. The signature of an authorized representative of the Respondent.
B. A Table of Contents, indicating the page where each section begins.
C. An Executive Summary, which should include a succinct description of the major features

of the proposal. The Executive Summary should not exceed two (2) pages in length.

D. Ownership Information, which shall identify how the company is owned; the year the
company was established; the former name(s) of the company, if applicable; and the state
in which the company is incorporated.

E. A written plan that clearly identifies the equipment and services proposed and a detailed
description of how the Respondent proposes to implement the plan. The plan is not to
exceed ten (10) pages in length, excluding any exhibits or appendices the Respondent
may choose to submit. The plan should address the specifications contained in this
document at a detailed level — meaning all requirements set forth in this RFP must have
an INDIVIDUAL response in the RFP indicating the requirement is (1) met, (2) not met, or
(3) met with conditions — including commentary on the specific conditions to meet the
requirement.

F. A written listing of costs for the multifunction machines in the proposal and additional
charges for features not considered standard. The listing should also include details
related to costs for consumable supplies, fix/repair and maintenance services, end-user
support, and management of the print devices and reporting.

G. A minimum of five (5) references that the District staff can contact for information about
Respondent’'s performance within the past twenty-four (24) months.

H. Additional information to fully develop the Respondent’s qualifications (nhot to exceed five
(5) pages.

L Optional: The District uses Laserfiche document management software for document

sforage and work flow processes. Respondent is encouraged to provide information on
any integration with Lasetfiche, if available. NOTE: This is optional and will NOT qualify
or disqualify any Respondent from an award of a contract for copier/scanner/printer/fax
lease and managed print services.

Additional Terms

A Costs. Costs incurred developing proposals are to be entirely borne by the Respondents
and will not be reimbursed under any circumstances. All supporting documentation and
manuals submitted with this proposal will become the property of the Yucaipa Valley Water
District. All proposals and associated documents are public record.

B. Pricing. District may elect to accept all or part of the proposal including individually costed
items. Respondent is expected to honor the proposal in whole or in part.

C. Insurance.

Yucaipa Valley Water District - August 17, 2016 - Page 86 of 203



Director Memorandum No. 16-079 Page 21 of 83

1. The successful Respondent shall comply with workers’ compensation insurance
coverage laws and regulations and shall carry and keep in force during the
performance of this agreement, workers’ compensation insurance for its
employees. The successful Respondent shall provide proof of workers’
compensation insurance to the District each year of the contract.

2. The Successful Respondent shall carry and keep in full force during the
performance of this agreement comprehensive general liability insurance,
including liability insurance and property damage insurance, in the minimum
amount one million dollars ($1,000,000) per claim and three million dollars
($3,000,000) annual aggregate, with the “Yucaipa Valley Water District and its
employees” named as an additional insured. Said Certificate shall include a Notice
of Cancellation clause with notification being sent thirty (30) days before
cancellation to: Controller, Yucaipa Valley Water District, 12770 Second Street,
Yucaipa, California 92399. Cancellation of insurance will constitute a default that,
if not remedied within the thirty (30) day notification period, shall be cause for
termination of the Agreement by the Yucaipa Valley Water District. The successful
Respondent shall furnish to the District a Certificate of Insurance certifying the type
anhd minimum amounts of insurance. Successful Respondent agrees to maintain
liability insurance at all times during the contract period.

3. The successful Respondent shall require that its subcontractors purchase and
maintain insurance in the amounts as required for the primary contractor as
outlined above. The successful Respondent shall require each subcontractor to
name "Yucaipa Valley Water District and its employees” as additional insured.

D. Indemnification from General Liability. The successful Respondent agrees to protect,
defend, indemnify and hold harmless Yucaipa Valley Water District and its elected
officials, officers, employees and agents from and against any and all claims, suits,
demands or actions arising out of or in connection with any negligent or intentional acts or
omissions of successful Respondent and its employees, its officers, agents. The
successful Respondent agrees to indemnify Yucaipa Valley Water District and its elected
officials, officers, employees and agents against any judgment (including attorneys' fees),
award, or amount paid in settlement, applicable court costs and withess fees arising from
such claim, suit, demand or action. In the event that successful Respondent fails to defend
Yucaipa Valley Water District and its elected officials, officers, employees and agents as
set forth in this paragraph, such parties shall defend themselves and successful
Respondent shall pay all costs for such defense including, but not limited to, judgments,
awards, amounts paid in settlement, applicable court costs, withess fees and attorneys'
fees. The respective rights and obligation of the parties under this paragraph shall survive
the expiration or termination of this Agreement for any reason.

Public Information Notice

To the extent permitted by State Statute, all proposals submitted to the District will be kept in
confidence by the Selection Committee and shall be used solely for the purpose of evaluating the
proposal for a possible award. The District retains the right to provide copies provided by
Respondents to its staff, legal, technical and financial advisors and representatives. Respondent
should take care not to provide any confidential information, trade secrets or other intellectual
property, that they do not want District staff to receive.

Please note that all information submitted for review may be made available upon request by the
public.
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Konica Minolta Business
Solutions U.S.A., Inc. Proposal
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Managed Print Services
Proposal No. 160701
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August 3, 2016

Yucaipa Valley Water District
12770 Second St.
Yucaipa, CA 92399

Attn:  Vicky Elisalda

RE: Request for Proposals for Multi-Function Digital Copier/Scanner/Printer and
Managed Print Services — Proposal No.160701

Dear Vicky:

Konica Minolta welcomes the opportunity to propose a complete business solution to your office of the
future. We are pleased to respond to your request and proud to offer a proposal that combines our
innovative multifunction products (MFPs) with our world-class solutions and services, both recognized as
the most comprehensive and advanced in the industry.

After having reviewed the requirements of your RFP, Konica Minclta has proposed a program that will
improve your speed to market, manage technology costs, and facilitate the sharing of information to
increase productivity, aligning with your vision and supporting your goals.

Thank you for considering Konica Minolta in your evaluation. We look forward to demonstrating our
commitment to Yucaipa Valley Water District and are confident that our offering will meet your
expectations and deliver increased value and efficiencies. Should you require any further information,
please contact Angie Anderson, 909-801-5283, aanderson@kmbs.konicaminoifa. us.

Sincerely,

Lyon Peraji

Area Vice President

1003 E. Brier Dr. #120

San Bernardino, CA 92408
909-801-5233
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Executive Summary
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Program Overview

Executive Summary for Yucaipa Valley Water District

Thank you for your consideration of Konica Minolta as a partner for Yucaipa Valley
Water District. We are certain that you will find our approach of high relevance and
value. After reviewing our response and forming a partnership with a world class
partner to provide Upgraded Office Solutions for your MFP’s and Managed Print Services,
we are confident that you will find this alliance will meet and exceed your goals for a
Business Partner, This will allow us the opportunity to form a solid relationship with
Yucaipa Valley Water District and achieve your initiatives:

Minimize the Output costs over 5 years for all the services
Consolidate your MFP into a smaller mix of models
Detailed workflow assessments will be provided to assure proper fleet
productivity, more efficient workflows while reducing overall spend

e Maintain an Excellent Level of Customer Service for your internal
customers, both in the copy center and through higher levels of Equipment
Uptime, and Repair Response Times

e Establish a System to utilize both Hardware and Software tools to manage
important Fleet Information, such as usage, location, models, and other
relevant information, as well as create electronic web submission methods for
the Copy Center

Multifunction printing devices are now the centerpiece of an overall document
management strategy within many companies today, which includes workflows and
communications within your infrastructure to provide reliable service. We also
understand that the Water Management Sector is ever-changing, with the increased need
for all forms of security, including cybersecurity. Konica Minolta and our partners share
a deep commitment to security.
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Awarding the RFP to Konica Minolta and will result in the following outcomes:

e C(Creative Fleet Management Strategies

o We will work with YYWD to collaborate and deliver cost reduction
strategies

o Collaboration between Yucaipa Valley Water District and Konica
Minolta on implementing comprehensive Fleet Management Programs
that establish baselines for continual efficient, effective print reduction

o We will also implement Print Migration Strategies that will migrate
print jobs to the correct devices establish baselines for continual
efficient, effective print reduction

e Technology and Interoperability

o As the only Manufacturer with Direct Messaging technology built into
our products, we can help you achieve interoperability and deliver
important information to the users

o Software that can integrate with your current systems and Laserfiche,
as well as updated systems in the future, such as your use of NSI
Autostore to better integrate with Laserfiche to obtain greater value
from you current assets

Konica Minolta has both the vision for the future, and the ability to bring it to reality. In
this response, we will demonstrate that we have a firm understanding of your business
needs, and can provide a creative solution to your current and future technology
requirements.

We have won numerous awards and recognitions, including placement in the Leaders
Quadrant of the Gartner Magic Quadrant for Managed Print Services (MPS) and Managed
Content Services (MCS). Konica Minolta has also been designated as the #1 Brand for
Customer Loyalty in the MFP Office Copier Market by Brand Keys for eight consecutive
years. Qur parent company, Konica Minolta Inc,, is a leader in corporate citizenship and
has been named to the Dow Jones Sustainability World Index four years in a row.

Our business is successful because of the success we bring to our customers. The better
we understand your business the more effective we can be serving you. We lock forward
to further collaborating with Yucaipa Valley Water District to create an extraordinary
solution that exceeds all your expectations.
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COMPANY QUALIFICATIONS AND EXPERIENCE

Konica Minolta is a leader in enterprise content management, technology
optimization and cloud services. Operating as a complete solution provider, we
embrace our history in innovation and our investments in future technologies to
continually evolve and remain focused on the management of the entire information
lifecycle across various industries. In the United States, our products, solutions and
services are offered by more than 125 direct sales locations and 350 Authorized
Dealers.

At a Glance

Founded: 2003 (Merger of Konica Co.- est. 1873 & Minolta Corp.-est. 1959)
Headquarters: 2-7-2 Marunouchi, Chiyoda-ku, Tokyo, Japan

Revenue: $10 billion

Employees: 41,600

Presence:160 countries on 6 continents

Manufacturing: 20 top-ranked facilities; China, Japan, USA,
Website:_http://www.konicaminolta.com

Philosophy

Our philosophy is to articulate the ideas that are shared by our employees
worldwide. Our Brand Proposition “Giving Shape to Ideas” is our pledge to our
customers. Our vision articulates where we are heading in the future.

A global company that is vital to society.

An innovative company that is robust and constantly evolving.

“The Creation of New Value”, this is the reason we exist. Through innovation,
which only Konica Minolta can provide, we create value and share it with society
for the betterment of people’s lives today and for the generations to come.

Our 6 Values are the essence of our innermost beliefs and define how we go about
our business and act towards all our partners. They articulate what we stand for
and direct our decision making.

Open and Honest

Customer-centric

Innovative

Passionate

Inclusive and Collaborative

Accountable
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Accolunt Management

Our relationship will be managed by the Angie Anderson based in our San Bernardino Branch. The
team will ensure the overall success of our program and the timely implementation of our solution.
They will also provide support in managing any contract changes or additions, implementing process
improvements and resolving all general issues in a timely manner. Additional support, including site
analysis, order receipt and fulfillment, service maintenance, billing and fleet reporting will also be
coordinated by your Account Management Team and the appropriate Konica Minolta team members.
The designated point of contact for Konica Minolta Business Solutions will be:

Angie Anderson

1003 E. Brier Dr. Suite 120

San Bernardino, CA 92408
909-801-5283
aanderson@kmbs.konicaminolta. us

At regular intervals during our relationship, Konica Minolta will coordinate Periodic Account Review
meetings, which will act as a forum to discuss our partnership, current deliverables, and development
of a future strategy. The reviews may take place on a quarterly basis, or as needed, throughout the
term of the resulting contract. During these reviews, we will present fleet reports for evaluation, based
on data available through our service and billing systems and the needs of YVWD.

The format of these reports, and the data to be included, will be discussed upon award to ensure all
relevant data can be captured and accurately defined. This structure will ensure that YVWD can
accurately evaluate our performance as well as the Konica Minolta products throughout your fleet.
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PERSONNEL QUALIFICATIONS AND EXPERIENCE

Angie Anderson

Major Accounts Executive - Government at Konica Minolta Business Solutions U.S.A,, Inc.

Summary

Konica Minolta is a leader in information management focused on enterprise content, technology
optimization and cloud services. The solutions help organizations improve their speed to market,
manage technology costs, and facilitate the sharing of to increase productivity. clients trust Konica
Minolta to help them envision how they can achieve their goal and deliver innovative solutions to give
shape to their ideas.

Experience

Major Accounts Executive at Konica Minolta Business Solutions U.S.A,,
Inc. April 2009 - Present (7 years)

Major Accounts Executive for Government Accounts.

15
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Skills & Expertise

Sa_\les Process Photocopier Team

Direct 53_195 New Business Development Building
Cold Calling Sales Selling

B2B Lead Generation Leadership
ACCUl{"L Management Variable Data Printing Development
Salesforce.com Solution Selling Public
Document Managed Print

Management Sales Services Major

Operations Sales Accounts Document

Presentations Sales Imaging

Education

Golden West College
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Lyon Peraji

Area Vice President Sales at Konica
Minolta Business Solutions U.S.A,, Inc.

Summary

Konica Minolta is a leader in information
management focused on enterprise content,
technology optimization and cloud services.
The solutions help organizations improve
their speed Lo market, manage technology
costs, and facilitate the sharing of information
to increase productivity. Clients trust Konica
Minolta to help them envision how they can
achieve their goals and deliver innovative
solutions to give shape to their ideas.

MAJOR ACCOUNTS VERTICAL MANAGER WITH 21 YEARS OF EXPERIENCE

Proven track record of successfully building and managing a multi-million dollar team Top producer
year over year. Results-oriented executive with a proven record of accomplishment and expertise
across several industries and functional areas. With an extensive background in building and leading
corporate Sales teams within the Technology and Services sector. Proven ability to develop and
execute business strategy, lead business transformation, drive innovation, and build/motivate teams
of business and technology professionals to consistently deliver bottom-line results. Recognized for
delivering double-digit sales increases year-after-year while ensuring ROl initiatives are met with-in
various Vertical markets. Using a 360 © approach of teaching sales teams to make the transformation
of our ever changing business process.

®  Solutions sales / sales management * Negotiating master contracts

¢ Marketing and business development # * Team building and sales development
¢ C(Client acquisition and leasing options » Vertical customer 360 focus on C level
® Strategic account planning and execulion * P&L branch management

16
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PROFESSIONAL RECOGNITION

Diamond Circle Member

19 Consecutive Presidents Club Achievements
13 Circle of Excellence Awards

5 Employee of the Year Awards

4 Gauntlet Awards
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David Mount

Major Account Sales Manager at Konica Minolta Business Solutions U.S.A,,
Inc. dmount@kmbs.konicaminolta.us

Experience

Major Account Sales Manager at Konica Minolta Business Solutions U.5.A,, Inc.

September 2015 - Present (9 months)
Konica Minolta is a leader in information management focused on enterprise content, technology
optimization and cloud services. The solutions help organizations improve their speed to market,
manage technology costs, and facilitate the sharing of information to increase productivity. Clients
trust Konica Minolta to help them envision how they can achieve their goals and deliver innovative

solutions to give shape to their ideas.

Major Accounts Executive at Konica Minolta Business Solutions U.S.A,,

Inc. October 2001 - September 2015 (14 Years)
_ _ B2B

Skills & Expertise Direct Marketing

Sales Printing

Management Solutions

Sales Support Solution Selling

Sales Operations New Digital Printing

Business Development Sales

Business Development

Education
San Joaquin Delta Community College
AA Degree in Administration of Justice

18
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orge Yzaguirre A+,
Net+, MCP

Branch Service Manager at Konica

Summary

I am a service management
professional in the office technology
industry with 28 years of experience.
I've advanced my career through a
series of assignments throughout
Southern California that provided
increasing responsibility and
challenges. I've come to realize that
the growth and success of a company
comes from the success and skill of
its employees.

Particular expertise

in:0

e Strategic Corrective Action Planning

¢ Branch Service Management

e P&], Management

¢ Team building

* Motivating team members to be the best service professionals in the industry

¢ Focused on Inspiring customer passion through an exceptional Konica Minolta experience

Experience

Branch Service Manager - Production Print at
Konica Minolta November 2013 - Present (10 months)

Managing service professionals providing Production Printing Solutions, Document
Management, Managed Print Services and Network Services to customers in the Greater Los
Angeles Area encompassing Riverside and San Bernardino Counties

Sr Branch Service Managetr at Konica Minolta Business Solutions U.S.A,,
Inc. October 2009 - November 2013 (4 years 2 months)
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% Giving Shape to ldeas

DMNICA MINOLTA

Shaun Peraji
Solutions Engineer at Konica Minolta

speraji@kmbs.konieaminolta.us

Summary

Worldwide, Konica Minolta is one of the
top information technology companies.
Our proven experience is helping
customers streamline workflow, improve
output and IT infrastructure, reduce costs
and strengthen their commitment to

environmental protection

Experience

Solutions Engineer at Konica Minolta Business Solutions U.S.A,, Inc.

May 2014 - Present (11 months)
A pre-sales position that supports sales of a business software solution. Activities include:
delivering presentations and demonstrations to articulate features and differentiators of all
Konica Minolta Solutions/ products, understanding a prospect's needs and architecting
solutions for them, strategizing with Account Executives to drive sales, configuring/customizing
demo solutions at customer locations. # Conduct discovery calls and qualify prospects with
Account Executives. # Responsible for the design, build and support of our product or third
party components for our customers. # Assist the sales team throughout the customer selection
process: participate in the design of solutions, run technology showcases or proof of concepts at
customer sites and, where appropriate, provide consulting. # Provide integration, consulting,
training, support and post-sales professional services to our growing list of industry clients.

21
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-

DNICA MINOLTA

Customer Support Representative at Konica Minolta Business Solutions U.S.A,, Inc.

June 2012 - May 2014 (2 years)
Responsible for developing, facilitating and delivering training classes. Coordinated and delivered
training for various customers. Presented training for groups of typically 10 and up to groups of 30
trainees. Manages and resolves customer complaints on technical problems utilizing technical

expertise, strong practical knowledge, and sales skills.

22
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KONICA MINOLTA

HERMINO YZAGUIRRE

Office Systems Professional

Mr. Yzaguirre holds the position of Office Systems Professional and was hired in July
2003. He has 14 years copier experience. This technician is a highly skilled
individual with a proven repair background. He is capable of working alone, quickly
and efficiently. His responsibilities include the ability to maintain 5 service calls per
day average, maintain effective relationships with customers and develop further
knowledge of the operation of the Konica Minolta equipment to be serviced. This
technician has proven his ability and is a valued member of the Service Department.

He has completed Konica Minolta technical training on the following

equipment BIZHUB Bizhub C464,564,654,754.

4050,4750,25¢,3350,3850.
224E/IC224E/2B4E/C284E/364E/

* Training on previous product lines will be provided upon request.

23
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0

KONICA MINOLTA

STEVE GRAHAM
PRODUCTION SYSTEMS EXPERT

Mr. Graham holds the position of Product Systems Expert and was hired

in 1986. He has a total 29 years experience.

This technician is a highly skilled individual with a proven repair background. He is
capable of warking alone, quickly and efficiently. His responsibilities include the
ability to maintain 5 service calls per day average, assist with field problems on all
segments of copiers and provide feed back to management on recommended

additional training requirements for the technical staff.

This technician has excellent trouble shooting skills and is a valued

member of the Service Department.

Network+" Certified Professional

COMPUCOMPUTING
TECHNOTECHNOLOGY
1N Dy §INDUSTRY
ASSOC|ASSOCIATION:

Bv

oC
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KONICA MINOLTA

Robert Cadle

Office Systems Professional

Mr. Cadle holds the position of Office Systems Professional and was hired in
January of 2006. He has 13 years copier experience. This technician is an
experienced service technician that services a range of different machines. His
responsibilities include the ability to maintain his area, keeping the machines
serviced and running.

He maintains effective relationships with customers, and develops further
knowledge of the operation of the Konica Minolta equipment to be serviced.

He has completed

BIZHUB Bizhub C464,564,654,754. 4050,4750,25¢,3350,3850.
224E/C224E/284E/C284E/364E/

Konica Minolta Technical training to date.

25
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KONICA MINOLTA

ANTHONY LUJAN
OFFICE SYSTEMS ASSOCIATE 2

Mr. Lujan holds the position of Office Systems Associate 2 and was hired in

2007, He has a 8 years copier experience,

This technician is a highly skilled individual with a proven repair background. He
is capable of working alone, quickly and efficiently. His responsibilities include
the ability to maintain 5 service calls per day average, maintain effective
relationships with customers and develop further knowledge of the operation of
the Konica Minolta equipment to be serviced. This technician has proven his

ability and is a valued member of the Service Department.

He has completed Konica Minolta technical training on the following equipment

BIZHUB224E/C224E /284E/C284E /364E/C364E/454E /C454E/554E /C554E/6
54E/C6 54E/754E/C754E

* Training on previous product lines will be provided upon request.

26
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KONICA MINOLTA

CARLOS RUGAMAS
PRODUCTION SYSTEMS PROFESSIONAL

Mr. Rugamas holds the position of Production Systems Professional

and was hired in 1991.

He has a total of 24 years experience.

This technician is a highly skilled individual with a proven repair background.
He is capable of working alone, quickly and efficiently. His responsibilities
include the ability to maintain 5 service calls per day average, assist with field
cross training of junior technicians and to display further development in the

field of product installation and service of the entire Konica Minolta line.

This technician has proven his ability and is a valued member

of the Service Department.

He has completed Konica Minolta technical training on the following equipment:
FIERYANDCONTROLLERS,FAX2900/3900,BIZHUS200/250/350,/470/600/

920/950/951/1050/1200/1250,/2250,/C8000/C1060/C1070/C1085/C1100
,KIP 770/7170/770/7970/9900

*Training on previous product lines will be provided upon request.

27
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O

KONICA MINOLTA

CASEY SANTIAGO
PRODUCTION SYSTEMS PROFESSIONAL

Mr. Santiago holds the position of Production Systems Professional and was hired in

1990.

He has a total of 25 years experience.

This technician is a highly skilled individual with a proven repair background. He is capable of
working alene, quickly and efficiently. His respensibilities include the ability to maintain 5
service calls per day average, assist with field cross training of junior technicians and to
display further development in the field of preduct installation and service of the entire Konica

Minolta line.

This technician has proven his ability and is a valued member of the Service

Department.

He has completed Konica Minolta technical training on the following equipment:
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Implementation Plan

Our implementation team will meet with you, upon receiving an affirmative decision, to determine your
specific needs and to customize the implementation plan around those needs. The plan will make the
transition and implementation of our program as
seamless as possible to minimize disruption to
yaur daily workflow.

Once a contract is awarded, the Account
Management Team will assist in the preparation of
orders and lease documents and initiate the
shipment and delivery of product to your locations.
Immediately upon installation, Konica Minolta will
provide in depth key operator training to familiarize
yaur staff with the functions of the new products.
This training will also be repeated, as necessary,
throughout the term of our contract at no additional
charge to you. Training will be performed by
trained and certified Konica Minolta
representatives and may also include
supplemental materials, such as presentations and
training exercises, upon request to further support
our training.

While the implementation will be customized to your needs, an overview of the general implementation
plan includes the following phases:

Phase 1. Preparatory, Introductions and Digital Analysis
Identification of Key Contacts
Presentation of Agreement
Survey Review/Digital Needs Analysis

Phase 2. Engagement of Delivery and Installation
Implement Install/Remove Schedule

Phase 3. Program and Process Management
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Phase 4: Continuous Care (On-Going through Contract End Date)
emant '-"=_j-;'.";:i-"--'_‘," T

s . /
10]¢ VIS

Implementation Plan

- Upon receipt of signed authorization, our implementation team will develop a detailed work plan
in coordination with your representative. This plan will outline the proposed activities and
technical components, including diagrams of the proposed workflow, and schedules for
completion.

- Konica Minolta strives to make the transition and implementation of our program as seamless as
possible to minimize disruption to daily workflows. We pride ourselves on understanding our
customers and their specific needs, and customize our implementation plan around those needs.

- The proven Konica Minclta Implementation Methodology approach includes:

- Implementation Planning/Project Management
-+ Document and understand the business needs (requirements)

-+ ldentify any operational considerations and define appropriate processes needed to install the
equipment during the rollout of the hardware/software

-+ Document outlined operational requirements in the Deployment Guide

- Technical Pilot
-+ Develop and functionality test of solution and/or changes

-+ Install Hardware & Software in the customer’s test environment located at the pilct sites for
approximately 2-3 weeks.

-+ Document the settings and process in the KMBS Deployment Guide which will be used for
additional installs in the customer’s network environment.

-+ Customer test/verify and acceptance

-+ Once testing is complete, review the Deployment Guide for accuracy and make any needed
adjustments.

- Full Deployment
-+ Deploy 1-10 machines at additional sites, to confirm accuracy of Deployment Guide and make
any edits as necessary identified from additional installs.

-+ 8ign off on Finalized Deployment Guide
-+ Deploy the solution and/or changes.
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IKONICA MINOLTA

- Implementation Project Timeline
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- Upon your approval we would deliver all 5 new units on the
same day and would install them individually until they
were all in working order. We would take down one of the
older units individually as were ready to install the new
unit to minimize downtime. We would get all 5 new units
installed on the same day and would pick up your older
units the day after to dispose of those devices. Our Project
Manager would be on-site both days to manage the
implementation and to arrange for training on the new
devices with your staff.
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— Minimum Equinment Specifications. —
1. Two (2) multifunction copier/scanner/printer/fax machines, Administration Copiers, are

to be located at the Administration building at 12770 Second Street, Yucaipa. These two
machines will be used by multiple departments and should be capable of black/white and
color copying at a minimum output speed of a minimum 60 pages per minute (ppm), and
a single-pass, dual scanning minimum

speed of 150 originals per minute (opm). Folding requirements for the

Administration Copiers shall be half-fold, center stable fold, and z-fold.

KM Meets Requirements.

2. One (1) multifunction copier/scanner/printer/fax machine, Departmental Copier, is to be
located at the Public Works building at 12770 Second Street, Yucaipa.This machine
should be capable of black/white and color copying output speed of 30 pages per minute
(ppm) and minimum single-pass, dual scanning speed of 100 originals per minute (opm).

KM meets Requirements

3. One (1) multifunction copier/scanner/printer/fax machine, Departmental Copier,
is to be located at the Yucaipa Valley Regional Water Filtration Facility (YVRWEFF) at 35477
Oak Glen Road, Yucaipa. This machine should be capable of black/white and color copying
output speed of 30 pages per minute (ppm) and minimum single-pass, dual scanning speed
of 100 originals per minute (opm).

KM Meets Requirements

4, One (1) multifunction copier/scanner/printer/fax machine, Departmental Copier,
is to be located at the Wochholz Regional Water Recycling Facility WRWRF) at 880 W.
County Line Road, Yucaipa. This machine should be capable of black/white and color
copying output speed of 30 pages per minute (ppm) and minimum single-pass, dual
scanning speed of 100 originals per minute (opm).
KM Meets Requirements

5. All multifunction copier/scanner/printer/fax machines must be from the same
manufacturer and operate in a manner similar to one another.
KM Meets Requirements

6. All multifunction copier/scannetr/printer/fax shall be capable of producing double-
sided (duplex) prints/copies from either single-sided or double-sided originals.
KM Meets Requirements

7. All multifunction copier/scanner/printer/fax are required to have the capability of
printing on stock ranging from 20 Ib. bond to 110 Ib. index, on sizes letter (8 /> x 11),
legal (8 */» x 14) and ledger (11 x 17).
KM Meets Requirements

8. All multifunction copier/scanner/printer/fax shall have an automated stapling
system, capable of stapling a minimum of 20 sheets of 20 Ib. paper.
KM Meets the Requirements

9. All multifunction copier/scanner/printer/fax shall have full offset collating, stacking,
3-hole punching and finishing (stapling only) capabilities. KM Meets the Requirements
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10. All multifunction copier/scanner/printer/ffax shall have a bypass tray for the purpose
of printing on specialized stock with a minimum capacity of 50 sheets.

KM Meets the Requirements

11. All multifunction copier/scanner/printer/fax shall be capable of reducing and
enlarging documents in preset increments in a minimum range of 64% to 200%.
KM Meets Requirements

12. All multifunction copier/scanner/printer/fax shall be capable of automatically
selecting the appropriate reduction or magnification ratio to produce a copy on the size of
the paper selected.
KM Meets Requirements

13. All multifunction copier/scanner/printer/fax shall have the following paper capacity,
using standard 20 Ib. copy paper:

a. 8/, x 11 paper supply - minimum of 2,000 sheets.

b 81/, x 14 paper supply - minimum of 500 sheets.

c. 11 x 17 paper supply - minimum of 500 sheets (may be an adjustable tray).
d

At least one of the three paper trays should be adjustable.
KM meets Requirements

14. All multifunction copier/scanner/printer/fax shall have image shift, book copy, and
border erase capabilities.

KM Meets Requirements

15. All multifunction copier/scanner/printer/fax shall be capable of inserting tabs/or
slips sheets.

KM Meets Requirements

16.  All multifunction copier/scanner/printer/fax shall be operational as a "walk-up” digital
copier with touch-sensitive LCD operator panel at least 7 inches diagonally in size.

KM Meets Requirements

17.  All multifunction copier/scanner/printerffax shall have PIN code and/or mailbox secured
access optional for all users.

KM Meets Requirements

18. All multifunction copier/scanner/printer/fax shall have programmable cost
centerfaccounting meter; vendor to specify the number of digits accommodated per
accounting code; individual users' usage shall be capable of being tracked (i.e. by
computer sending print request).

KM Meets the Requirement.

19.  All multifunction copier/scanner/printer/fax shall be capable of scanning to files and/or
to emails. All functions of this feature will be delineated. Identify any costs {i.e.
equipment, software, installation, etc.) and technical requirements necessary to the
operation of this feature. Identify all formats available {e.g. PDF, MS Word, .jpg, .tif,
etc.). KM Meets Requirement
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20. All multifunction copier/scanner/printer/fax shall be capable of faxing. Delineate all
functions and requirements of this feature, including a description of its operation (i.e. fax
board, fax driver, etc.). ldentify any costs (i.e. equipment, software, installation, etc.) and
technical requirements necessary to the operation of this feature.

KM Option includes a Fax Kit to set up faxing from its devices. The C368 option is
a $358.00 per unit. And the C654e is also a Fax Kit for fax capability at a cost of $358.00
Per unit.

21. Identify whether or not saddle stitching is an optional feature and delineate all
functions of this feature. If optional, identify all costs (i.e. equipment, software,
installation, etc.) and technical requirements necessary to the operation of this feature.

The addition of the Saddle Stitch option will require a different Finisher the
difference to add this capability to the C368 is $574.00 per unit. The addition of the
saddle stitch option will require a different Finisher to add the saddle stitch capability
the difference for the C654e is $574.00 per unit.

22.  All multifunction copier/scanner/printer/fax shall have an energy save mode.
KM meets the requirement.

23.  All multifunction copier/scanner/printer/fax shall have the capability of automatic exposure,
where the machine determines the correct exposure setting to maximize the print quality.

KM Meets the Requirement

24. All multifunction copier/scanner/printer/fax shall be capable of pausing/interrupting a print
job and reinitiating the job at the point where it was paused.

KM Meets the Requirement.

25. All multifunction copier/scanner/printerfax shall include embedded hardware and
software security features (i.e. BIOS protection, whitelisting, run-time intrusion detection,
hard drive encryption, automatic job erase, data overwrite...)

KM Meets the Requirement.

26. All multifunction copier/scanner/printer/fax shall be rated capable of at least 10,000
copies per month.

KM Meets the Requirement.

27.  All multifunction copier/scanner/printer/fax shall be capable of printing and scanning at
a resolution of at least 600 dpi.

KM Meets the Requirement

28. All multifunction copier/scanner/printer/fax shall have at least 2 GB of RAM and a 160
GB hard drive.

KM Meets Requirement

29. All multifunction copier/scanner/printer/fax shall be fully network capable with an
Ethernet and/or TCP/IP connection; users must be capable of sending print jobs from
individual workstations.

KM Meets Requirement

30. All multifunction copier/scanner/printer/fax shall be capable of being centrally managed
over the District's network; provide an overview of the network management
procedures. KM meets this requirement through Pagescope Netcare Device Manager.
Please see attached data sheet.
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Vendors may provide alternative configurations with a written explanation demonstrating that their
proposal will meet the District's requirements.

B. Required Services.

1. The District requires managed print services for the five (5) multifunction
copier/scanner/printer/fax devices identified in this RFP. Incremental costs should be
provided for devices added in any contract resulting from this RFP. The District intends
to reduce its current footprint of printers, moving printer volume to the proposed
multifunction copier/scanner/printer/fax machines. The managed print services
program for the five devices must consist of at least the following components:

a. Consumable supplies -Included

b. Fix/Repair and maintenance services - Comply

c. End-user support - Comply

d. Management of the print devices - Comply

e Technology refreshment of end of life network printers - Comply
2. The District requires "just-in-time" inventory management of all consumable

supplies including end-user replacement components for all output devices defined
within this RFP.

a. Vendor is responsible for delivery of supplies to point of need
b. Supply expectations:

i. Black toner may not be off brand and must be Original Equipment
Manufacturer (OEM). No substitutes accepted. KM Meets
Requirement

iii. Color toner may not be off brand and must be OEM. No
substitutes accepted. KM Meets Requirement

iil. Unlimited toner. KM Meets Requirement

iv. Consumable supplies must meet original equipment
manufacturer's specifications. KM Meets Requirement

V. Consumable supplies must not exceed 0.5% failure rate. KM
Meets Requirement

vi. Vendor assumes all responsibility for hardware performance due
to consumable supplies. KM Meets Requirement

Vii. Covers all multifunction devices purchased in this RFP. KM Meets
Requirement

viii. Vendor retains ownership of all consumables inventory. KM Meets
Requirement

ix. Down time due to lack of consumable supplies is not acceptable.
KM Agrees and Meets Requirement
X. Vendor is responsible for delivery of supplies to point of

need. KM Meets Requirementyucaipa Valley Water District

3. The District requires the vendor to be responsible for all toner, fix/repair,
maintenance and/or replacement of all output devices included in contract resulting
from this RFP. KM Meets Requirement

Xi. District is interested in online proactive device monitoring
and "just in time" delivery of necessary consumable supplies KM
Meets this Requirement with the Proposed configuration.
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a. Hardware must meet specifications and minimum uptime requirements. KM
Meets Requirement

b. Preventative Maintenance Schedules planned and completed according to

manuracturers' recommended service schedules. KM Meets Requirement

Exclusive utilization of OEM parts and supplies. KM Meets Requirement

Minimum service response expectations:

Vendor shall respond to a request for maintenance within one (1)
hour KM Meets Requirement this is standard practice

Maintenance and repair calls must be performed within four (4)
hours of request for service. KM Meets Requirement

The maximum allowable downtime for any one piece of
equipment is forty-eight (48) hours. KM Meets Requirement

iv. Vendor assumes all responsibility for hardware performance due
to service parts and components. KM Meets Requirement

V. Vendor will assume responsibility for disposal of and recycling of
all service parts. KM Meets Requirement

Vi. Vendor will supply District with a call completion notification in
electronic format. KM Meets Requirement

vil. A "loaner" machine must be placed in the building for any
equipment that can't be repaired and restored to normal operating
service within four (4) business days. KM Meets the Requirement

viii. Excluded from the requirements are delays resulting from acts of
nature, accidents, or extreme weather conditions. KM Meets
Requirement

4. The District requires end-user help desk support for all users on all devices

covered by a contract resulting from this RFP. Specifically:

Provide a single point of contact for District staff KM Meets Requirement

b. Unlimited phone support on all initial service calls during normal
business hours, 8:00 A.M. to ;30 P.M. PST, Monday through Friday with
the exception of statutory holidays. KM Meets Requirement

c. Provide 40 hours of cumulative customer training available annually.
KM Meets Requirement

C. Management and Reporting Reguirements.
1. The District requires the following management and reporting processes from the

selected vendor for all multifunction copier/scanner/printer/ffax and printers that are
part of a resulting contract.

a. Electronic monitoring of all output devices. KM Meets Requirement
b. Maintaining service records to report individual device performance. KM
Meets RequirementYucaipa Valley Water District

c. Access to electronic monthly usage reports per device. KM Meets Requirement

Monthly electronically generated status reports communicating equipment issues
to the District staff representative. KM Meets Requirement

e. Ability to measure and manage output at a job, user, department, or building level.
KM Meets Requirement

f. Ability to allocate cost by job, user, or department. KM Meets Requirement
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g. Ability to manage user access and workflows. The Standard Devices as
Proposed include the ability to manage user access. To add Workflow
control KM would like to sit down with the District to better understand the

—desire of control as we have several options to meet this capability.

h. Additional features available that have been proven to reduce paper and print
waste (i.e.: scan to print/walk up printing, etc.) KM Meets Requirement

D. Pickup and Disposal of Existing Equipment.

1. The selected vender for the Administration Copiers shall properly dispose of the
following office equipment that has been declared as surplus by the Yucaipa Valley
Water District ten business days after installation and initial operation of the
Administration Copiers:

a. Konica Minolta Bizhub C652DS, Serial No. 93248624/1499 - Comply
b. Konica Minolta Bizhub C652DS Serial No. 93248651/1495 - Comply

c. Minolta DI-850 copier, Model No. Di-850, Serial No. 22001691 - Comply
d.

Minolta DI-520 digital copier wWSU3000, Model No. D1620, Serial No.
3526280 - Comply

The copiers listed above will be available at the District office located at 12770 Second
Street, Yucaipa, California 92399.

E. Special Terms & Conditions.

1. Equipment offered must be new, unused, current models. KM Meets Requirement

2. A firm delivery date for the office equipment shall be included in the original
proposal to the Yucaipa Valley Water District. KM Meets Requirement

3. Vendors may be required to provide demonstrations of proposed machines prior
to selection of award. KM Meets Requirement

4. The machines shall be delivered, installed and made ready for use by the selected
vendor. Purchase prices shall include these services:
a. The vendor shall coordinate and provide delivery at no additional fee. - Comply
b. The vendor shall provide end-user training to District staff at no additional fee. -

Comply
. Multifunction machines will perform to manufacturer's specifications for a minimum

of 95% of the time during normal District office hours averaged over a three-month time
frame. Any machine that fails to meet this standard shall be replaced with an equal or
better model at no cost to the District during sixty-months following the purchase of the
equipment. KM Meets RequirementYucaipa Valley Water District

6. Service will be furnished to the District between 8:00 a.m. and 4:30 p.m., Monday
through Friday. Only fully trained and qualified technicians shall perform the maintenance
on the copiers. KM Meets Requirement

7. Vendors shall include proposed method of managing service calls including:

a. Service organization background & qualification See Service Description in
response - Comply

b. Method for history of call on each device/logging See Service Descriptions in
Response - Comply

c. Level of service specifications See Service Response - Comply
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10.

11.

d. Number of trained technicians for each machine type and size of area served
Included in Service Response - Comply

e. Average support call response time KM Meets Requirement of 4 Hours

f. Location of local office and support dispatch office KM San Bernardino 1003 E.

Brier Dr. Suite 120 San Bernardino CA 92408

The District will supply paper for the machines. Vendor shall be responsible for
supplying toner, staples, drum, fusers, etc. and shall include the cost in the maintenance
price. All parts and supplies must be Original Equipment Manufacturer (OEM). - Comply

Proposals must include prices for copy machine purchase and for maintenance

(service and supply) cost per copy page for periods for sixty (60) months following the
delivery of the purchased equipment. Monthly costs will be based on machine usage and
will be billed in arrears; no minimum number of copies will be specified. Vendor shall
bear all costs for labor and parts required to maintain the copy machine in good working
order and make all necessary adjustments, replacements, and repairs caused by normal
wear and tear. - Comply

The maintenance price will be fixed for the contract term with no price
increase for a period of sixty (6§0) months. Comply

Proposed prices will include all federal, state, and local taxes as applicable.

All proposals must contain descriptive literature on the proposed multifunction device(s). At least one
technical sheet must be provided for each machine model, accessory or option. Manufacturer
specifications must specify certified monthly volumes for each machine. Other descriptive literature or
reports, including award certificates from an independent testing agency, will be accepted in addition to
required literature. Specification/Brochures for each unit included in response.
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CERTIFICATE OF LIABILITY INSURANCE

DATE(MM/DD/YYYY)
10/01/2015

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to

EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

™
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 3.%
certificate holder in lieu of such endorsement(s). t
PRODUCER ﬁg,uy” ﬁ
Aon Risk Services Northeast, Inc. PHONE FAX —
New York Ny OFfice (MG No. Ext):  (866) 283-7122 fAG. Noy, (800) 363-0105 8
199 water Street E-MAIL °
New York NY 10038-3551 USA ADDRESS: T
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: Sompo Japan Insurance Company of America |11126
Konica Minolta Business Solutions INSURER B: continental Ins Co Of NJ 42625
U.S.A., Inc.
ATtn: Lynne Ransom INSURER C:
500 Day Hill Road )
windsor CT 06095 USA INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570059691465 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
LTR TYPE OF INSURANCE sy %VUVE? POLICY NUMBER (m,ggfvﬁ 5‘,’,,},5‘575&3, LIMITS
A | X | cCOMMERCIAL GENERAL LIABILITY CPL40210K0 Iﬁmiﬁﬁﬁ 1070172016 EacH OCCURRENCE $1,000, 000
DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea ocourrence $100, 000
CONTRACTUAL LIABILITY MED EXP (Any one person) $15,000
PERSONAL & ADV INJURY $1,000,000] 3
— <
| GEN'L AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE $2,000,000| &
POLICY l:l .ng LoC PRODUCTS - COMP/OP AGG $2,000,000 g
OTHER: e
A | AUTOMOBILE LIABILITY ADV40004E0 10/01/2015|10/01/2016| COMBINED SINGLE LIMIT $1,000,000 hid
AOS (Ea accident) ' ' ..
A X ] anvauto ADV40003D0 10/01/2015|10/01/2016| BODILY INJURY (Per person) 2
| ALL OWNED SCHEDULED MA BODILY INJURY (Per accident) []
AUTOS . AUTOS ®
— NON-OWNED PROPERTY DAMAGE S
| X |HREDAUTOS | X [HERCS (Per accident) =
X |$1,000 Ded Coll X | $500 Ded Comp 5
A | x | umereLLA LIAB x | occur CPU40539N0 10/01/2015[{10/01/2016 | EACH OCCURRENCE $10, 000,000 ©
EXCESS LIAB CLAIMS-MADE AGGREGATE $10,000, 000
DE[H.X [ReTENTION $10, 000
A | WORKERS COMPENSATION AND WCD40000A0 10/01/2015[10/01/2016][ y [PER STATUTE | IOTH—
A | EMPLOYERS' LIABILITY YiN WCN40006G0 10/01/2015/10/01/2016 Er
ANY PROPRIETOR / PARTNER / EXECUTIVE  [7 E.L. EACH ACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? N/A OR, WI
A | (Mandatory in NH) WCN4064000 10/01/2015/10/01/2016 | EL. DISEASE-EAEMPLOYEE $1,000, 000
If yes, describe under
DESCRIPTION OF OPERATIONS below NY E.L. DISEASE-POLICY LIMIT $1,000,000|—
B | EQO-MPL-Primary 287233832 10/01/2015{10/01/2016|Prof and Tech Liab $10, 000, 000 |z
MPL EQO Claims Made Cov. —
SIR applies per policy terfis & conditions o=
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Remarks may be if more space is required) ==
Evidence of Insurance. = C
= =
=
==
= -
]
=
e
CERTIFICATE HOLDER CANCELLATION =
|=_=C
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE ==

Konica Minolta Business
solutions U.S.A., Inc.
500 Day Hill Road
windsor CT 06095 USA

AUTHORIZED REPRESENTATIVE

T B R

ACORD 25 (2014/01)

Yucaipa Valley Water District -

©1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Konica Minolta Recommended Equipment for RFP Response

B Bizhub C654e (Color) 65 Page Per Minute
_ Dual Scan Single-Pass 300 Sheet Document Feeder

[200 standard 4 Drawer Configuration + Bypass (3,650 Sheets)
2
ER

100 Sheet Stapling Finisher with 2/3 Hole Punching , Half Fold, Center Staple Fold
and Z-Fold

Fax Kit

Power Filter

bizhub SECURE

EI bizhub €368 (Color) 36 Page Per Minute

_ Dual Scan Single-Pass 100 Sheet Document Feeder
_ Standard 3 Drawer Configuration + Bypass (3,650 Sheets)
100 Sheet Stapling Finisher with 2/3 Hole Punching

Fax Kit

BN power Filter

bizhub SECURE

Investment

Bizhub C658: $5,160.00 per unit
Bizhub C308: $3,939.00 per unit

5 Unit Investment: $22,137.00 + Tax

11
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~

KONICA MINOLTA

~_ Cost Per Copy Maintenance Agreement

Bizhub C654e Bizhub C368
B&W: $.00561 B&W: $.00808
Color: $.04750 Color: $.05225

Cost Per Copy Figures above include all
service calls, parts, labor, toner and
staples. Maintenance Figures are locked in
for 60 months.

Laserfishe Connector

(Optional to proposed devices that can be ordered at any time)
Through the connector, a user can walk up to a Konica Minolta Bizhub MFP,
select a document type, and with a single click, scan, index and store
documents into Laserfiche.

0 Automated document routing into the Laserfiche document management
system.
Ability to index all pages of document.
Ability to add indexing information to the document prior to storage.
Ability to tag documents for enhanced security.
Automatic page indexing and full text search capability.
Ability to route information directly into a folder within Laserfiche repository.
On-demand user-defined folder creation within Laserfiche.
Insures document security by configuring username/password.
Multitude of document processing features.
Support for various file formats.
Central management of the business rules.

o

_

-

KONICA MINOLTA
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Giving Shape to ldeas

KONICA MINOLTA

{AirPrint

bizhub C654e

COLOR HIGH-VOLUME MULTIFUNCTION PRINTER
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bizhub C654e

COLOR HIGH-VOLUME MULTIFUNCTION PRINTER

bizhub CB54e

With high-speed print/copy cutput and superior Simitri HD color, the bizhub C654e can
speed your workflow, improve your image and help control your costs. It delivers up to
65 ppm in BAW, 60 ppm in color — with enhanced touchscreen operation and powerful
finishing options for creating color documents on demand

Copier Specifcations
Copying process Hlectrostatic kiser copy, tandem, indirect
Taner system Simii HI Polymusized Toner

Print speed (B.5" x 11%)  B&W: Lip 10 65 ppam (Portsai) / Color L fo 60 ppm (Postraily

Print speed (11* x 17%)  B&W: L 1o 33 ppm (Portrail) £ Color: Up 1o 30 pom (Portrai

Autoduplex speed B&W: Lip 10 65 ppin (Portrail) / Golor: Ui o 62 ppm (Portiaily
[B.5"x11")

1st copy out time BEW: 3.7 sec | Color: 5.3 sex,

N Warm-up time Ppprox, Z2 sec’
%L Overview : Gopy resolution G0 & GO i
ystem memary. f"“"ﬁ_ M“ Gradati 256 pradalions
Systom hard disk 20 @ i _ Ml S
Interface 10-BASE-T/100- BASE-T/1,000-BASE T Ethernet, LSB 2.0 SuLl-copy T
- - = Original format Upto 1117
Network protocols TCPAP (IPvAPvE), SME, LPD, IPP. SNMP, HTTP. HTTPS — e i § - -
Magnification 25-4K1% in 0.1% steps, aulo ooming
Frame types [theinet 802 2, Etheanet 8023, Dhemet I, Ethernet SNAP Copy - Chapter, cover and page insertion, prook copy (it and screen,
Dual scan Upto 150 orginals / 55° K 8.5" 0 11° % 177/ 35210 gsm st test pint, el st functioes, i stting mermary,paster
:ro:::’e:i feeder_ P . T T mode, image repeat, overlay {optional), stamping, copy protection
paper size nning/Copying: up 1o 117 x 1/
Printing: up to 11" % 17 full Bdeed on 127 % 18" paper e
Cuslom paper sixes P'f'“' r— . .
Banner paper s 11.75° K 47.26° Print resolution B0 GO0 clg, 1,200 % 1200 g
Printable paper E ht 52300 gsm POL PCLG (X 3.0, PCLEG, PostSoript 3 fver. 30MG), XPS
input capacity Y Operating systems Windows (32064): XP (Vista /7 7 8
-;%”;_E" Winckows Server (i) 205 S 2008 § 2008 B2/ 20120
TayZ Macintosh 05 ¥ 10.2.8 o laber
ray LINER/ L f Ctri
Tray3 ik 21N Printer fonts 0 PLL Latin, 137 PostScipt 3 emilah
Tray 4 1000 sheets /857 x 11 Print functi Direct Prit of FCL 1S, EF. %S, PDF. encrypted POF files and

Large capacity tray 3000 sheets / 8.5 x 117/ 52-256 gsm
LU-301 (opti

OCHEML ([OCK, XLSX, PPTX, mimedia and miples, " Easy Sel” job
prosramning, overlay, vatemeark, copy protection, carbon copy print

Large capacity tray 2500 shects /B5" 5 11710 12% % 187/ 52256 gsm
LU-204 foptional)

Brinter Specifications (Optional)
Manual bypass 150 sheets £ 4" x 6° to 12% x 187 / custom paper sizes / 50-300 gsm Brint m . Tonbeekded Fory 10414
HAutomatic duplexing 55" % 85" 10 127 % 18"/ 52-256 gsn M ¥/ HOD 268/ 160 GB -
Finishing modes Offset, group, so, punch, post inserion, 2-fold, half-fold, POL F‘\ﬂ'ﬁ.‘l W3 fver, 010
i-fokd, bookket b
Dutput capacity Max. with finisher: 3,500 sheels Operating systems Vindows (2GR XP Vil 1718
i Max. without finigher; 750 sheats Windows Server (G2A54): 2003 / 2008 / 2008 128/ 20127

Stapling (o Max.: 100 sheels o 94 sheets + 2 cover sheets (up 1o 209 gsm) Macintosh 05 ¥ 10.2.8 o later
Siapliu_w output Max.; 1000 sheets
capacily — Scanner Specifications
Tri-fold Up 1o 3 sheats = o BV Color i o 100 o
Tri-fold capacity M 30 shets (iry), unlimited ZOATAPERC i ;x] llti L
Booklet Max.. 20 sheols o 19 sheets + 1 cover sheel fup Lo 209 gsm) = = B T
a“"""i""‘“""“' Mao. 100 sheets (), unlinited -an 10 WebDAY, Scan-to DEWS, Network TWAIN scan

] - - - File farmats IPEG, TIFF, POF, POF/A Taand 1 foptioeal), compract PO, ancypled

pylpeint vohune Me.: 250000 jaigos! POF el scarchabile POF (opticel), XPS, compact XS, PPTX and
Toner lifetime Black: 47 200 pages. [ CMY: 31 500 pages

Imaging unit lifetime  Black: 300,000 pages. / 1,200,000 pages (Tum / Developer)
CMY: 155,000 pages

seaichable PPTX {optional), searchabe DOCK/XLSX (optional)
inati 2,100 ishared with ), LDAP support

- — fekatc) foe POF, ugs o 400 job peograms,

Power i 120V GO0 e less than 2.1 kKW (gystem)

tesallitne: Scan predes

System dimensi 55"k 315" 4557 (Wx Dk Iy
System weight Hppow. 487 25

Fax § cations

Fax Super G3 {oplional)

T issi Pk, i, Color i-Fa, P-Fax
Resal M. 600 GOH) i (ullva fine)
Compression MH. MR, MR, JBKG

Modem L 1o 336 Klpes

2 100 singhe + group)

Functions Polling, time shift, PC-fax, receil to confidential box, easg o
FenailFTRSME, up te 400 job progiams

User Box Specifications
Storable documents Max.: 3000 documents or 10,000 pages.
Type of user boxes Public
Personal {with pesswoed of authentication)
Group fith authentication)
Type of system boxes  Secure print, encrypted PO, fas receipt, fax polling,
User box functionality  Feprint, combination, dovwnload, sending (Emailt TP/SME ard fax),

ooy box-to-bo
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Syslem Fealures Comp and Oplions
Securily S 3 AU-102 Biomelric

EK-604 USB I/F kil
EK-605 USE I/F kit
FE-506 Fox board
FE-511 Fax board
F5-534 Staple finisher
FS-534 + 5D-511
Booklet finisher
F5-535 Staple finisher
IC-414 Fiery
1D cand reader
JE-602 Job separalor
Tor F5-535
KH-102
Keyboard holder
KP-101 10-Kiy pad
LK-101 w3

3 Web browser
Soltwane cope Met Can G ger LK-102 ¥3

ok Corerni

sheets ma, output
iroller

d fechnalogies

tor b cutpuat, etc

Accounting

Provides vesce quidance funclions

Searchabie FOF

Supports na

& barcods printing

Supports native Unicode printing

d B font printing
OCR A and B fonts
LK-110 Enhianced
image support Lt FOR ha
LK-111 Print data comgpression for reduced network impact
ThinPrint* Chent
LU-204

Lawrge: capacily lray
LU-30 8.5
Large capacity tray
MEK-TZ Mount kit Installation kit for FK-508 fax board
MK-T35 Mount kit Installation kit

sheets, 52256 geam

SC-508 Security kit
5D-512 Saddle kit for
F5-535

SX-4600WAN
Wirehkess LAN

LUK-204

i~ Dplion memory
VI-506 Inleace kil
for 1C-414

WT-506 Working table
ZU-606 Z-fokd unit
for F5-535

ju punching
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Giving Shape to ldeas

IKONICA MINOLTA

Up to 36 ppm print/copy output to keep pace with rising demands

Optional dual scanning at up to 160 originals per minute

Large 9" color disph quick tablet-like touchscreen interface
3rd-party software in tion with standard web browser

Built-in Emperon® print system. universal printer drivers
Simitri® HD palyme toner for high-resolution imaging

on-board document storage

) 15408 and IEEE 2600.1 Security standards

wer-saving design with quick recovery from sleep mode

6,650-Sheet maximum capacity, tab printing support, carbon-copy printing

Advanced authentication, secure print release, remote firmware updates

Multiple bypass tray and detachable paper feed

ays Improve paper handling

Finishing opticns for age booklet-making

50-sheet stapling e punch, tri-fold and more

Downloadable apps to help you work faster and smarfer

Options to add functions for working more efficiently

E Gold-certified, low power consumption to cut costs

Mobile printing suppart (AirPrint, Google Cloud Print, NFC)

bizhub C368

COLOR MID-VOLUME MULTIFUNCTION PRINTER
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bizhub C368

COLOR MID-VOLUME MULTIFUNCTION PRINTER

bizhub C368 Copier Specificati i =
Ieal for growing businesses, the bizhub C368 is a powerful, affordable color MFP with ~ Copying process Soctrostali st 0oty Ihdam. ik ect
superior Simitri HD image quality and fast 38 ppm print/copy output. Optional dual scanning :‘:’“:" systom e ‘;:\""f’;c'::’ """*’“Ip'f:f" "’“’-’L —
at up to 160 opm brings information into your workflow faster— and enhanced touch-screen Pr,"t s ::’ = x : ?_? e d““ L I" - E; pm tp‘;"’f ;
o int speed x lor: up to 18 ppm i
N, .
Simplicity never siows you down Autoduplex speed  B&W / Color: p 10.30 pon (Porral)
(85" x11")
1st copy out time BEW: 5.3 sec. / Color: 6.5 sec,
. Warm-up time Ao, 20 sec,”
System Overview : Copy resoluli 600 600 cpi
System memory 4GR Gradati 256 gradations
System hard disk 250 GB Standard Multi-copy 1051
Interf: 10-BASE-T/100-BASE- TXN 000-BASE-T Ethenet, USE 2.0 Original format ||.Il-1l‘.’ .1-1'1 T
Netwaork protocol TCPAP (IPvd/IPvB), SMB, LPD, IPE, SHMP. HTTE, HTTPS Magnification 25 400% in 0 1% siegs, aula zooming
Frams types Hhere B(].x‘..i..llhelln::t-ﬂt]).;ill Iherrlm L I_”’?Tm E:NAP Copy functi Electronic sorting, multi-job, adjustments (contrast, sharpness, image
Document feeder Up to 100 criginals / 5.5% ¢ 8.5 o 115217 / 35-163 gsm density), proof copy, interrupt mode, color mode, separate scan, sort/
{optional) Reversing antomatic document feeder o dual scan document group, combination, original selection, 10 cand copy, 2-in-1, 4-in-1
feeder available - - - - -
Printable paper size Scanning/Copying: up to 1%« 17* Printer Specifi
Printing: up to 117 x 1/ full bleed on 127 « 18" paper Pr'n:" = T 500 x 600 dpi_1.500 x 1200 i
Gustom paper sizes i 800 x 600 dpi, 1,200 x Ll
Banner paper max.; 11.75" ¢ 47 26" POL PCLE (XL 300, PCLSe, PostScipt 3 (ver, 3016), XPS
Printable paper weight 52 300 gsm Operating systems Windows (x32/464): XP (Vista /7 /8 .
Paper input capacity _ Standard: 1 150 sheets / Max 6,650 sheets Windows Server (<R2GA): 2003/ 2008 /2008 R/ 2012°
Tray 1 500 sheels / 5.5 % B.5° 1o 117 x 17 / 52-256 gsm 'L‘!““”;”fﬁt' UEIG ot
Tray 2 500 sheels / 5.5 x 8.5° o 12° x 18" / 52-250 gsm e H-I(T;‘L ; '3'1‘; 7 Poatierpis
er— e Ty R In 117 17" £5 750 e >L Latin, 137 PostScript |
Tray 3 (opti 500 sheets /55" 185" to 11"« 177/ 52 256 gsin Print functi Divect Print of PCL, PS5, TIFF, XPS, POF, enciypted POF files-and
Tray 4 {optional) 2 1 500 sheets /557 x .5 0 8.5 k 11/ 52-256 gsm QOXMIL {DOCX, XLSX, PPTX), mixtedia and mixplex, “Easy Set”job
Large capacity tray 3,000 sheets / 8.5% x 117/ 52-256 gsm i i, overlay, k, copy | ion, carbon copy print
LU-302 {optional)
Large capacity tray 2,500 sheets /85" x 117/ 52-256 gsm Printer Specifications (Optional)
PC-410 {optional) . o [E——
Manual bypass 150 sheets /4% 1 6" to 12° % 187/ custom paper sizes / 50-300 gam Print = - Fiery IC-416
Automatic duplexing 55" x 85" 1o 127 x 18" / 52256 gsm Memory/HDD ER
Finishing modes Offsel, group, sort, puch, hal-fod, i fod, bookkel FoL e
Output capacity Max. with finisher: 3,300 sheets 0 = T
B e perating systems Windows (K32/64) XP /Vista / 7 [ B
S M. without finishor: 220 el Windorss Server (<S2A64): 2003 / 2008 / 2008 R2*/ 2012°
Stapling (optional) Ma.: 50 sheets o 48 sheets + 2 cover sheel {up to 209 gsm) Macintosh 05 X 10.8 of later
Stapling output Max.. 1,000 shects
;a.p::::‘: P Unto 3 shoels Scanner Specifications
ri-fold {of n D0 SIREs Scan speed BEW / Color: up to 160 ipm with optional DF-704
Tri-fold capacity Max.. 30 shoets (tey) Scan resoluti Max.. 600 % 600 cpi
:""::: sk :”f ]’g(ls';‘*[s OL 19 sheets 4 1 cover sheet (up 1o 209 gsi) Scan modes Scan-to-Emall, Sean-to- SMB, Scan to-FIP, Scan to-Bes, Scan 1o USE,
ua“ =t outpu Ak heets {iray) Sean-1o-WebDAY, Scan-to-DPWS, Network TWAIN scan
capacily e e - File formats JPEG, TIFF, PDF, PDF/A Ta and 1b (optional, compacl POF, enceypled
RyIprint Vo ax.: 120 | g POF and searchable PDF {optional), XPS, compact XPS, PPTX and
Toner lifetime Black: 28,000 pages / CMY: 26,000 pages searchable PPTX {optional), searchable DOCKXLSX {optional)
Imaging unit lifetime  Black: 120,004 pages / GOO,000 pages tl)lum'.f Il‘.l'.l‘.'lq'm] Scan destinati 2,100 (shared with fa), LDAP support
CMY: 50,000 pages / GOO.000 pages ([Dum / I Soan functi - fdate] for POF, up 1o 400 job programs,
Power p 120V /60 Hz, less than 1.5 KW fsystem) realtime scan preview
System di 242" 27 3 W D H)
System weight Approx. 18739 b Fax Specifications

Fax

Super 3 {optional)

Transmission Analog, Internet fax, Color i-Fax, IP-Fax
Resoluti Max. GO0 x 600 dpi (ultra-fine)
Comp MH. MR, MMR, JBIG
Modem Up 1o 33.6 Kbps
Destinations 2,100 {singhe + group)
Functions Polling, fime shift, PC-fex, receipt to confidential box, receipt to
EmailFTPAME, up to 400 job
User Box Specifications
Storable documents Max.: 3,000 documents or 10,000 pages
Type of user boxes Public
Personal {with password or authentication)
Group {wilh authentication)
Type of system boxes  Secure print, enciypted PDF, fa receipt, fax poliing, anndation
User box functionality  Reprint, combination, download, sending [EmailFTPSME and fax),

copy hox-to-box
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System Fealures Comy ts and Opti
Security 15015408 EAL AU-102 Biometric Finger vein scanner
IEEE 26001 thenticai
P filtering and port blocking AU-204H Magnetic Recpuires WT-506 Working Table
5312, 5513 and TSLA.0 network communication stripe card reader
Psec support AU-205H Universal Various 1D card technologies
[EEE 802.1x support 1D card reader
RS a0 AU-211 CA/PIV Recpires WI 506 Werking Table
User authentication 5
Authentication log solution
Secure print EK-608 USB I/F kit USB keyboard connection
Hard disk overwrite (3 standard types) EK-609 USB I/F kit USB keyboard connection, Bluetooth
Hard disk data encryption (AES 128) DF-629 Reversing automatc document feeder, capacity 100 originals
Memory data auto delefon D 1 feeder
Confidential fax receipt, DF-704 Dual scan automatic dosurnent feeder, capacity 100 originals
Print user data encryption D 1 feeder
_ Gepy protection (Copy Guard, Password Copyj cptional DK-510 Copierdesk  Provides storage space for print media and other materials
Accounting Up o 1,000 user accounts FK-514 Fax board Super G3 fax, digital fax functionality
Active Direstory support : FK-515 Fax board Super G3 fax, digital fax functionality, lines 3 & 4 support
(user name + password + Email + SME folder) {requires MK-T42)
User function access definition — -
Optional Biometric authentication (finger vein scanner) F5-533 Staple finisher 50-sheet stapling, 5C0 sheets max. cufput
Cptional I card authentication (D card reader) F5-534 Staple finisk 50-sheet stapling, 3,300 sheets max. output (requires RU-513)
Software PageScope Net Care Device Manager 53-534 + SDI-511 50-sheet staple finisher, 20-sheet booklet finisher,

PageScope Data Administrator
Pagetcope Box Uperator
PageScope Direct Frint

Print Status Notifier

Driver Packaging Uility

Log Management Utility

T Maximum monthly duty cycle describes the maximum number of pages a device can output on a monthly basis.
This specification is & guideline intended to offer a comparison of durability as it relates to the entire Konica Minolta
WFP and printer product line so that the appropriate device can be placed in order to meet customer needs

2 \ifarm-up time may vary depending on the operating environment and usage
* Bupports w64 anly

3,300 sheets max. output frequires RU-513)

HD-524 Hard disk

Hard disk mirroring, 250 GB

1G-416 Fiery image

Embedded image controller for graphics-intensive applications

controller

JS-506 Job separat: Separafon for fax cufput, etc.

KH-102 To place USB keyboard

Keyboard holder

KP-101 10-Key pad For use instead of touchscreen

LK-102 v3 PDF/A, PDF encryption, dgital signature

PDF enk

LK-104 v3 Provides voice guidance functons

Voice guidance

LK-105 v4 Searchable PDF

OCR text recognition

LK-106 Supports native barcode printing

B le fonts

LK-107 Supports native Unicode printing

Unicode fonts

LK-108 Supports native OCR A and B font printing

OCR A and B fonts

LK-110 v2 Enhanced Generates various file formats incl. DOCK, XLSX and combines
image supy LK-102 {encrypted PDF) + LK-105 (searchable PDF/OCR functionality)
LK-111 Print data compression for reduced network impact
ThinPrint® Client

LU-302 85" % 11",3,000 sheets / 52-256 gsm

Large capacity unit

MK-730 Mount kit

Banner paper guide

MK-735 Mount kit

Installafon kit for ID card reader

MK-742 Mount kit

Installaon kit for FK-515 fax board

0C-511 Original cover

Cover instead of auto dosument feeder

PG-110
Universal tray (x1)}

55" 8.5" to 11" 17", 500 sheets, 52-256 gsm

PG-210
Universal tray (x2)

55" % 8.5" to 11" 17", 2 x 500 sheets, 52-256 gsm

PC-410
Large capacily tray

8.5"x 11", 2,500 sheets, 52-256 gsm

PK-519 Punch kit
for F$-533

2/3-hole punching, autoswitching

PK-520 Punch kit
for FS-534

2/3-hole punching, autoswitching

RU-513 Relay unit

Required for the FS-534

SC-508 Security kit

Copy Guard function (2x required when DF-701 is installed)

SK-602 Staple kit

Added stapling functionality kit

SP-501 Stamp unit

Added fax stamp capability kit

UK-212 Wireless LAN

Wireless LAN to network connector

VI-508 Interface kit
for IC-416

Fiery controller interface card

WT-506 Working table

Authentication device placement
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KONICA MINOLTA

© 2015 KONICA MINOLTA BUSINESS SOLUTIONS U.S.A., INC. All rights reserved. Reproduction inwhale or in part without written permission is prehibited. KONICA MINOLTA, the KOMICA MINOLTA
logo, Count on Kenica. Minolta, bizhub, PageScope, Emperon, Simitri, and Giving Shape to Ideas are registered trademarks or trademarks of KOMCA MINOLTA, IMG, All other product and

hrand names are trademarks or registered frademarks of their respective companies or organizations. All features and functions described here may not be available on some products,
Design & specifications are subject to change without notice

KONICA MINOLTA BUSINESS SOLUTIONS U.S.A., INC.
100Williams Drive, Ramsey, Mew Jersey 07446

CountOnKonicaMinolia.com

u u . m tem #: C36855
TH5-%
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CENTRAL MANAGING
OF THE WHOLE FLEET

KONICA MINOLTA

Category | Device Management

PAGESCOPE

NET CARE DEVICE MANAGER

Characteristics
+' Monitoring

¢ Centralization
v Device Settings

Monitoring

+ Gomprshensive monitoring: This includes
3 detailed overview of the status of supplies,
as well aswarnings and error messages for
all output devices within the natwork.

-

Gustomizable status reporting: The IT administrator
has full control and can automate status meassages,
including customization of who should receive which
type of message for specific devices or device groups.

.

Weh-based interface: At any time, the Infuitive
web-based user interface provides comprehenshie
information and an overview of all saftings.

Device settings

Glone setling: Seattings can be transmittad
centrally from one device to an unlimited number
of other devices.

.

-

Scheduling: Settings can be deployed at selected
times to avoid interference with working hours,

A scheduling service also facilitatas the "resat”

to desired settings at chosen intervals, for example
during weekends.

.

Templates: For maximum efficiency, templates
allaw cloning of only those settings that should
be transfarrad,

Centralization

+ Oneg tool for all: Instead of managing each device
saparataly, Met Care Davice Manager allows to access,
set up and monitor all davices remotaly, as davice
groups and If requirad automatically. It combines bath
bizhub® devices and non-Konica Minclta devices in
3 single interface for simple management.

+ Gentral counter-reading and basic analysis:
This tool enables fast and simple counter checks.
The administrator can instantly ses the counter
status for individual devices or for the whole flaet
at once, It s also possible to display output trends
over a specified period of time.

.

Automatic device discovery: The automatic
discovery of devices facllitates the quick registration
of all devices matching certain parameters,

.

Automatic device grouping: Net Care Device
IWlanager automatically groups devices by its

own criteria such as device location, dewice modal
or manufacturer.

.

Firmware management: The scheduled or manual
deployment of the [atest releases can be handled
cenfrally, similar to other device seftinga.
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WORKFLOW

GROUND FLOOR

IEX2ASE Enterprise Suite

&5 Net Care Device Manager
Central device monitoring and deployment of settings

{E1A%E Account Manager
Advanced output reporting and cost analysis

258t Authentication Manager
Centralized remote management of user and access rights

{Ex5ase My Print Manager
Personal secure print management (follow-me printing)

{2258 My Panel Manager
Advanced personalization of device panels and address books

PageScope Net Care
Device Manager

{2

[ ]
Internal
help desk

IT administrator

TEGHNICAL SPECIFICATIONS

SYSTEM REQUIREMENTS
Operating Systems

Hard Disk Space
CPU

.HET Framework

Internet Information Services

Database Server

Supported Languages User/
Admin Interface

Supported MFPs

Windows XP Professional SP3 orlater (32)

Windows XP Professional SP2 or later (64)

Windows Server 2003, Standard/Enterprise SP2 (32/64)
Windows Server 2003 R2, Standard/Enterprise SP2 (32/64)
Windows Vista Business/Enterprise//|UItimate SP2 (32/64)
Windows Server 2008 Standard/Enterprise SP2 (32/54)
Windows Server 2008 Standard/Enterprise without Hyper-\f SP2 (32/64)
Windows 7 Professional/Enterprize/Utimate SP1 (32/54)
Windows Server 2008 B2 Standard/Enterprise SP1 (32)
Windows 8 Professional/Enterprise (32/54)

Windows Server 2012 Standard (32)

500 MB or higher (for initial installation)
Intel Core 2 Duo E8600 3,33 GHz or higher

Microsoft WET Framewark 2.0 3P 2
Microzoft WET Framewark 3.5 3P4
Microsoft WET Framework 4.0 or later

Microsoft Internet Information Services 5.0 or later

Microsoft SAL Senver 2005 Express/Standard/Enterprise
Microzoft SAL Server 2008 Express/Stan dard/Enterprise
Microzaft SAL Server 2008 B2 Express/Standard/Enterprise
Microzoft SOL Server 2012 Express/Standard/Enterprise

English, French, ltalian, German, Spanish, Dutch, Danish, Czech,
Palish, Swedish, Norwegian, Swedish, Finnish

Menitoring : Any brand's MFPs and printers with MIB support.
Remote satting: Konica Minolta bizhub devices.

The support and availability of the listed specifications and functionalities varies depending on operating
system s, applications and network protocols as well as network and system configurations,

KONICA MINOLTA

KONIGA MINOLTA BUSINESS SOLUTIONS LS4, INC.
100Willams Drve:

Rameey, W 07446

urri GountOnonicallinolta com
wrww_kmbs_konicam moltaus

2012 KONICA MINOLTA BUSINESS SOLUTIONS ULS A, INC. 2l nights reserved. Reomdudtion in whole or inpa t without writien permission is prohibited.

Konica Minote, Count cn Konica Minolta, biehib, and PageSocpe are tradema s of KIMICA MIMOLTR, INC. Rery andthe Rery lngoame tmdzmarks of EFL Al other
brands and product rarmes ame registered trdenanks or tradene ks of their espectiee onwners. Design & specilications ares ublect to change without notice, Some
functions ey mauire options, which may or rmay not be awaikble at time of bunch.

1043
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Account References

Client Name

Contact and Client

Address

Phone

Email

Scope of Work / Number of
Units Installed and Networked

Client Name

Contact and Client

Address

Phone

Email

Scope of Work / Number of
Units Installed and Networked

Client Name

Contact and Client

Address

Phone

Email

Scope of Work / Number of
Units Installed and Networked

Client Name

Contact and Client

Address

Phone

Email

Scope of Work / Number of
Units Installed and Networked

o

| — |

-

IKONICA MINOLTA

Inland Empire Utilities Agency
Rosemary Alvarado

6075 Kimball Ave., Chino, CA 91710
909-993-1681

ralvarado@ieua.org

30+ Units installed

Santa Ana Watershed Project Authority
Dean Unger

11615 Sterling, Riverside, CA 92503
951-352-3422

dunger@sawpa.or

3 Units Installed

Beaumont Unified School District

Dawn Bray

350 W. Brookside Ave., Beaumont, CA 92223
951-797-5370
dbray@beaumontusd.k12.ca.us

60+ Units Installed

University of Redlands

Brett Telford

1200 E. Colton Ave., Redlands, CA 92373
909-748-8250

Brett telford@redlands.edu

50+ Units Installed + 3 On-Site Personnel
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The Creation of New Value

Over a decade ago Konica Minolta was formed creating an international giant with aver 200 years of
combined experience and wide-ranging expertise in digital, optical and electronic technology. Today,
Konica Minolta Business Solutions USA Inc. (KMBS), the US based subsidiary of Konica Minolta, is
a leader in enterprise content management, technology optimization and cloud services.

Operating as a complete solution provider, we hold and manage numerous contracts with top rated
FORTUNE® 1000 Companies, as well as smaller and mid-sized corporations and businesses around
the country. Konica Minolta has the knowledge, talent and technology to formulate ideas that help
organizations improve their speed to market, manage technology costs and facilitate the sharing of
infarmation to increase productivity. Our products, solutions and services are offered nationwide by
more than 125 direct sales locations and by approximately 350 KMBS Authorized Dealers. \We
continually focus an customer-oriented ideas and actions by cultivating, maintaining and pursuing
strategic relationships. We strategically acquire new business entities to complement our existing
competencies allowing us to propose innovative and comprehensive solutions and services that meet
and, more often, exceed the expectations of our customers.

Our Portfolio

Information Management
Enterprise Content Management (ECM)
Document Management

Automated Workflow Solutions
Business Process Automations
Security and Compliance

Mobility

IT Services

Application Services
Cloud Services

IT Security

Managed IT Services

IT Consulting and Projects

Technology

Office Multifunction Business Solutions
Commercial and Production Printers

3D Printers

Wide Format Printers

Laptops, Desktops and Computer Hardware
Servers and Networking Equipment
Optimized Print Services (OPS)

Facilities Management
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Recognitions and Awards

We are proud to be recognized from widely respected industry arganizations for our achievements
as we continually demonstrate our ongeoing pursuit for excellence.

Konica Minolta has recently been placed in the Leaders Quadrant of the 2014 Gartner Magic
Guadrant for Managed Print and Content Services. Konica Minolta has been positioned in the
Leaders quadrant because of its completeness of vision and ability to execute.

Brand Keys
s i #1 Brand on the Customer Loyalty Engagement Index for the severth
consecutive year, in the "MFP Office Copier" category.

Dow Jones Sustainability World Index

(. Named for economic, environmental and social performance.
DJSI World — third consecutive yvear
Sitalnabliey indexes DJSI Asia Pacific — sixth consecutive year
BLI201S Buyers Laboratory LLC - Pro Picks
P LE Received Production PRO Picks forthe PRESS 1052, PRESS 2250P

and the PRESS C1100.

Buyers Laboratory LLC
Awarded BLI Line of the Year Award for an unprecedented
fourth consecutive year

@ Bl 2014
4 Bayery Lab Lre
o e Yo At

Hyland Software

Received Diamond Support Award honors from Hyland Software for helping
arganizations operate more efficiently using the OnBase™ enterprise content
management (ECM) solution. Additionally, earning Silver Partner status for
sales performance and excellence in 2013.

All Covered

Recognized as one of the top Managed IT service providers for the
sixth consecutive year by the MSPmentor 501 list as well as named to
CRN's Managed Print Service Provider Elite 150.
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Creating Value to Society
clean
Environmental Sustainability planet

Konica Minolta views environmental awareness as an integral part of our
management philosophy. Protecting our planet is a top priority. We pursue a
broad array of environmental initiatives — eliminating pollutants, reducing energy
consumption and creating products and solutions that help our customers realize
their own sustainability goals and strive to assist our customers to resolve their
environmental issues.

Konica Minolta continually strives to uphold the highest standards of responsible citizenship through
our innovative products and practices, working today to create a more prosperous tomorrow.

1. Eco Vision 2050 — our long term environmental vision

2. Solar Energy Initiative — installation of a solar panels to harness the power of the sun for
pollution-free energy

3. Earth Friendly Products — environmentally friendly innovations that consistently improve
efficiencies in our print technologies

4. Clean Planet — program for cost-free recycling of our consumables

5. Simitri® HD® Toner — consumes less energy during production and CO2, NOx and Sox
emissions are reduced by more than 1/3 during use

6. Green Products Certification System

7. Green Factory Certification System

To ensure efficient implementation of environmental management Konica Minolta is committed to the environment by
operating its management systems based on |SO 14001.

e oz @ B oF o« o 0 ©

FTSEdGood "

Community Involvement

Konica Minolta employees embrace the opportunity to make the world a
better place to live, work and play. We are proud of our commitment to give
back globally and locally! From supporting childhood education to shape our
nation’s next generation of leaders, to providing food to those less fortunate
and supporting personal wellness by sponsoring the Susan G. Komen"” for
the Cure Foundation to partnering with Oceana to protect the world's oceans
for future generations to come.

i e

e o

Learn more about Konica Minolta's global Corporate Citizenship initiatives
in our annual CSR Report.

-

KONICA MINOLTA

10
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Comprehensive Service Program

Kenica Minolta will provide Yucaipa Valley Water District with the most comprehensive support and
service program in the industry. We have an established nationwide service program that is effective,
simple to manage and efficient in delivering comprehensive service. With 125 Direct Branch Offices
and approximately 350 Authorized Dealers nationwide, all fully supported by Konica Minolta Service
and Technical experts, the Konica Minolta service model ensures that our customers receive the
same high level of service, compliant with Konica Minolta’'s prescribed standards, consistently across
all locations.

1. Direct service
capability through
established branch
location

2. Supplemental
coverage via
authorized
dealer network

3. 2,400 service
technical staff
in the field

Guaranteed Service Standards

The Konica Minolta service program includes a variety of provisions designed to optimize the
availability of your Konica Minolta products. These service guarantees are based around the
corporate service standard of a minimum 95% average fleet uptime. Normal service hours are
from 8:00am to 5:00pm Monday to Friday, excluding holidays.

Customer Care Center

Konica Minolta’s proposal to you includes a centralized service call request process that will
ensure timely response to all service reguests. VWhile Konica Minolta utilizes a vast network of
Service providers, the service call process is standardized through our centralized customer
support facilities staffed 24 hours a day, 365 days per year. Your team will be provided a toll-free
and web-based access to our customer care center — A single point of contact staffed by customer
support professionals dedicated to handling all requests quickly and efficiently.

Predictable, Professional, Personalized.

12
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Online Account Management — Convenience at Your Fingertips

MyKIIBS.com is a secure and comprehensive, online service
management website that provides the tools to manage your
fleet at your convenience 24/7. The site provides a detailed
snapshot of your devices install dates, service contract
coverage dates, senvice history and the exact location of the
device, down to the floor or department. Our clients are
provided with an efficient way to request service, order
supplies and automate your meter reads. Additionally, all
reports can easily be downloaded directly into Microsoft
Excel, providing a simple method to sort and retain data.

— e

Customer One Guarantee “It Works or It Walks”

Ve are so confident in the quality of our products that we guarantee your Konica Minolta branded MFP
will (1) meet factory specifications and (2) be compatible with your network, or we'll replace it with an
equivalent model:

First two years: Replacement will be a brand new MFP After
two years: Replacement may be new or refurbished Plus:
— Konica Minolta will also provide a $1,000 rebate towards your
CUSTOMER ONE GUARANTEE next Konica Minolta branded MFP leased through Konica
Minolta Premier Finance (KMPF) as a way to say, “We're
sorry for the inconvenience.” **

— KONICA MINOLTA

Ve believe the best customer experience comes from not only how our products perform and how
easy they are to use, but also from giving our customers the peace of mind to know that our MFPs
(Multifunction Products) are backed by one of the bets guarantees in the industry. When the new
Konica Minolta branded MFP arrives, you will be getting the latest technology, superior service and
suppart, and a guarantee direct from the manufacturer. For further details and Terms & Conditions,
refer to our Customer One Guarantee brochure or contact your local sales representative.

“*|f the equipment is replaced during the course of the lease, the customerwill receive a credit of $1,000 towards the lease of
a new KM MFP, provided it is exercised within 30 days of lease expiration and the new equipment is leased through KMPF.
The Customer One Guarantee does not apply to printers. Each printer has a one year warranty and extended warranties
up to 3 years are available for an additional cost

13
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We create solutions that transform the workplace.

Konica Minclta was formed in 2003 with the merger of Konica Company (est. 1873) and Minolta
Corporation (est. 1959): two international giants in imaging technology, with product lines
ranging from industry—leading printer / copiers to industrial optics. Konica Minolta also offers
advanced software solutions, wide-format printers, microform digital imaging systems and
scanning systems for specialized applications. We are represented in 70 countries on 6
continents. Konica Minolta owns 20 top-ranked manufacturing facilities, employs more than
33,000 people worldwide, and boasts an industry-leading R&D staff.

Konica Minolta Business Solutions U.S.A. Inc. (Konica Minolta) is a modern business solutions
powerhouse. We hold a leading position in the United States office MFP (multifunction
peripheral) market, which is shifting from monochrome to color, by concentrating on medium- to
high-speed color machines that feature high image quality and advanced network compatibility.
In the field of production printing, demand is continually expanding for print systems that can
meet the need for highly varied, small-lot print runs. VWe meet this demand as well, with an
extensive lineup of highly durable machines equipped with enhanced binding features.

Operating as a Complete Solution Provider, we hold and manage numerous contracts with top
rated FORTUNE®© 1000 Companies, as well as smaller and mid-sized corporations and
businesses around the country. Konica Minolta is also a successful contractor to many federal,
state and local government agencies. We are continually recognized as an innovator in the
Imaging Technology field, and an industry benchmark in customer support. If applicable, it is the
intent of Konica Minolta to assign the financed assets for the purposes of financing and billing.
We, however, will remain liable and responsible for delivering all services as specified by this
proposal. The source used for financing will be determined upon award and contract negotiation.

Our products and services are offered nationally by more than 120 branch offices; and by
approximately 365 Authorized Dealers. We maintain 12 national distribution centers, including a
major distribution warehouse complex in Brooks, Kentucky, just minutes from a central UPS
shipping hub, conveniently allowing us to serve the document production and management
needs of client companies throughout North America in a minimum amount of time.

14
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Our Corporate Message
In these times of rapid changes and rising diversity on our planet, our job at Konhica Minolta
involves knowing what people are thinking, seeing business needs from the customer’s point of
view, and bringing amazing new possibilities to life. We integrate ideas, solving the challenges
you face with our unique way of thinking. We are confident that no matter how difficult the
problem, our commitment to pursuing ideas and the strengths of our core technologies will lead
us to the right solution. Through innovation, we inspire the imagination and give new direction to
businesses and life.
Shining light on aspects of life that were once invisible
Allowing something that has never been touched to be felt,
Making the impossible possible.
With ideas and the power to give them life we contribute to a brighter future.

From Desk Top to Print Shop

technologically advanced line of digital multifunction devices, printers, solutions and services,
Konica Minolta offers our customers complete solutions for document creation, production, and
management, ranging from small office/home office needs, to workgroups and enterprises, all
the way up to large production operations. VWe mobilize all resources to take advantage of the
business opportunity before us, while offering one point of contact to our customers. The
continued success that Konica Minolta has seen in the MFP marketplace is extended to our full
line of printer products.

We have aligned our organization to achieve key initiatives in delivering ultimate customer
satisfaction:

¢ A unified component approach- designed to create consistency and efficiency across
product lines encompassing everything from Konica Minolta's proprietary Emperon print
technology, to function-rich, yet easy-to-use, state-of-the-art print drivers with common user
interface, and our own SimitriTM Polymerized Toner.

® An IT-ready product set- to deliver the most popular line of products with digital
connectivity tailored to specific industies that address optimized workflow, network
management, security and verification.
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L _Total solutions services- to our customers; for the design, implementation and
maintenance of complete solutions for document creation, production and management.

| _A holistic market approach- offers a combination of products, services and partners to
address the entire marketplace from home office, small-to-midsize business, and enterprise
needs, taking advantage of the continuing shift to color documents.

Konica Minolta sells and services the equipment we manufacture, ensuring we have the
resources to properly support our customers in both the products we sell and the services we
provide. By capitalizing on the financial strength of our $9 billion organization, Kenica Minolta
possesses every capability necessary to become an effective and efficient business partner. We
cultivate and maintain effective strategic partnerships with numerous solutions manufacturers,
allowing us to present innovative and comprehensive programs that meet and, more often,
exceed the expectations of client workgroup administrators.

We know that every business handles information differently, and that no two projects require
the same workflow. Whatever your job requires— that's what Konica Minolta can provide.

Advanced bizhub Technology =

Konica Minolta manufactures and markets our innovative line b h b

of bizhub Digital Multifunction Devices, PagePro and IZ u ’
Magicolor Printers to meet the document imaging needs of

today’s fast paced business environments. The bizhub product line is widely recognized by
industry experts as the most advanced and comprehensive equipment line in the industry,
resulting in numerous awards for Konica Minolta products. Our clients realize tangible and
substantial cost savings, in addition to increased efficiency, through the utilization of Konica
Minolta bizhub equipment.

We continue to increase Research and Development processes to enhance our product line,
including features designed to optimize reliability and guality of output.
Our core products are

developed to seamlessly integrate into any environment.
Konica Minolta supports these devices through simple device
management software tools, allowing administrators to quickly configure
and manage network-connected peripherals. We differ from our
competitors by simplifying these otherwise complex processes, allowing
users of all capabilities to easily navigate the digital document
processes. We all work in an environment where “print and distribute” is
quickly changing to “distribute and print”, and Konica Minolta has taken a
lead role in ensuring the most advanced technology available to support
this process. By partnering with Konica Minolta, our customers are
assured that the solutions are there 1o support their changing needs.
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Konica Minolta has teamed with Microsoft to certify Imaging systems for customers who have
standardized on the Microsoft Windows operating system. Multifunctional devices, copiers and
printers, including the full bizhub line of products, and its print drivers have achieved Microsoft
Certification under the "Designed for Windows" program. Print drivers for Konica Minolta
products earning the "Designed for Windows" logo certification have been tested by Microsoft to
ensure that they meet Microsoft standards for compatibility with the Windows operating systems
desighated on the logo, and that all components install and uninstall properly and do not
interfere with other system components.

Customized Document Workflow Solutions

Konica Minolta supports our advanced Multifunction Devices through a varety of additional
software platforms designed to integrate within our MFP environment to provide unmatched
abilities for our customers to create, print, store, share and manage information, in a simple and
concise manner. As these platforms are available through a variety of licensing options, Konica
Minolta assists in reviewing document processes and workflows; then tailors a scaleable
solution that will best fit an environment.

Managed IT Services
We can leverage All Covered, a division of Konica Minolta, one of
the nation’s leading IT services providers. Through offices in 25
Al-l- COVEfEd E cities, we provide local and remote support for vyour IT
' o infrastructure. We can help you with specific IT projects or we can
be your entire IT department. \We can tailor an IT support solution
that is right for your company. Get Fortune 500 service on a small

{ r’ :

business budget.

Optimized Print Services

~—

2 -

Optimized Print Services...
Enhance workflow while optimizing cost. /

Konica Minolta's Optimized Print Services (OPS) program allows our clients to optimize
business processes and revolutionize the way they manage fleets of printers and MFPs. Itis a
fully customized solution that can assess a document and print environment, optimize that
document workflow, and reduce maintenance costs to improve document output. Consisting of
a suite of components to meet all needs, Konica Minolta’'s exclusive opt-WORKFLOW
components assure:

Yucaipa Valley Water District - August 17, 2016 - Page 140 of 203



Director Memorandum No. 16-079 Page 75 of 83

O

IKONICA MINOLTA

Supplies when you need them -
We deliver all of your consumable needs. There's no
to order supplies or store additional inventory.
Optimized Print Services provides you with automated
supplies replenishment on designated alerts. Your
supplies will be delivered directly to your location.

need

Timely proactive maintenance -

Konica Minolta's team of manufacturer trained
technicians will assume responsibility for ongoing
support for your printing environment. Proactive maintenance allows you to earn a greater
return on your printer investment by avoiding higher cost per call service, improving
productivity, and reducing IT help desk calls. You can choose from genuine OEM or OPS
supplies to ensure your equipment delivers optimum print quality and total dependability. As
a result, you'll achieve the full value of your printing environment.

- &

Enhanced worker mobility -
To improve the productivity of your entire workforce, opt-VISUALIZE can provide a
comprehensive floor plan creating the most effective use of new and existing equipment.
Employees gain seamless access fo net-worked printers and MFP’s, allowing them to work
more efficiently.

Recycling Program -
Konica Minolta is committed to protecting the environment, and dedicated to recycling
collected cartridges, with no carfridge materials entering landfills. Our Optimized Print
Services Program makes cartridge return easy by providing a central collection center for
laser cartridges, and utilizes the most advanced recycling methods.

Management of your Printing Environment -
Konica Minolta’s Optimized Print Services will allow you to manage your total printing
environment, including Konica Minolta MFFs, networked and non-networked printers. Your
IT staff will have more time to improve network productivity and your help desk will have
fewer calls regarding print problems.

Single Source for Accounts Payable -
Optimized Print Services streamlines your accounts payable process by creating a single
source for all your consumables, support, and service. You have one monthly payment for
your total printing costs, and can proactively budget for printing expense.

Section 508 Accessibility

Section 508 legislation requires that electronic information technology developed, procured,
maintained or used, by the U.S. Federal Government be accessible to individuals with
disabilities.
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The ideals of Section 508 are designed into all Konica Minolta products, which are compatible with
personal assistive technologies and devices commonly used by impaired operators. Our customers benefit
from state-of-the-zrt features that make our products easy 1o access and operate. These features include
front-loading pape’ trays, adjustable display contrasts, conveniently reached heights, and easily accessible
machine interiors for adding toner and replacing imaging cartridges.

We design and manufacture products that enable all people to access and create quality
images, making them more productive and efficient in the working world.

Konica Minolta is Security...Assured.

Protecting sensitive electronic information is of greater concern than

ever before. With the proliferation of connected multi-functional office

products, Konica Minclta realizes that protecting electronic documents

processed by bizhub MFPs is an absolute requirement in the 21st

century workplace. At Konica Minolta, security is a design focus within our
overall R&D effort. Our goal is to make bizhub products the most secure MFPs available on
the market today. We engineer every bizhub product as a total system, and provide 1SO
15408 EAL 3 security certification for each product as a total system, in contrast to other
MFPs in the market which are certified based on a security option or a specific function.
Konica

Minolta has embedded a hard drive overwrite into all of our firmware, as well as all other security
functions eliminating charges for formery optional security add-ons. Whether a client is
concerned about network intrusion, data theft, or compliance, Konica Minolt technology
can offer our customers a sense of security demanded by intemal clients or, atlon

o
un ',_;g_l

HIPAA Compliance
Konica Minolta warrants that copiers at govemment medical sites will allow those mggj jties to be
compliant with Health Insurance Portability and Accountability Act (HIPAA). It is mpoﬂanﬂe mie that the
HIPAA Security Rule sets forth security standards that define administrative, physical and technical
safeguards to protect the confidentiality, integrity and availability of electronic

Protected Health Information ("PHI").

Social & Environmental Commitment

The Konica Minolta Group conducts all of its corporate activities in

harmony with people and the environment by integrating

environmental, economic and social perspectives into our corporate

strategy, as the Environmental Policy of the Konica Minolta Group. To
this end, the Group has established a group wide ISO 14001-based management
system that ensures economically efficient and effective environmental
management.

compliance

2 4
A
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Under this system, all Konica Minolta Group employees are committed to continuous
environmental improvement activities, in keeping with the Environmental Policy:

Our Environmental Policy

» Working toward a sustainable society as a global citizen.
In response to the call for a sustainable society, we will conduct business activities from the
perspective of on-going enhancement of performance in environmental preservation, economic
growth and social responsibilities (ethics). Every one of us will enhance its knowledge and
awareness on the environment, economies and societies on a global scale and act with
responsibility in pursuit of a sustainable society.

¢ Compliance with laws and other requirements.
We will comply with legal requirements in respective countries and regions, as well as our Group
standards. In addition, we will respect, in an equitable manner, expectations of our stakeholders
and consensus in the international community.

e Consideration for the environment throughout the entire life cycle of products

and services.

We are committed to reducing the environmental load in all stages throughout the entire life
cycle of products and services, recognizing that responsibility for a product rests with its
manufacture.

» Initiatives to counter global warming.
We will continuously reduce greenhouse gas emissions that derive from our business activities
from the perspective of the life cycle of our products and services throughout the entire Group,
recognizing that global warming is one of the most important world issues.

¢ [nitiatives toward a recycling-oriented society.
We are always reviewing what we can do as a corporate citizen in order to create recycling-
oriented society while striving for minimizing consumption of natural resources and promoting
“Zero Waste Emission” activities. In addition, we will accelerate initiatives for the recovery and
recycling of end-of-life products and packaging materials.

s Prevention of chemical pollution and minimization of potential risks to the

environment.

We will take every countermeasure for preventing chemical pollutions, recognizing that chemical
substances can impose significant impact on human health and safety and the environment. At
the same time, we will continuously suppress use of chemicals and reduce discharge volume in
order to minimize environmental risks.

» Promotion of information disclosure.
We will execute accountability to all the stakeholders by actively disclosing environmental
information and ensuring risk communication. We will as well make every effort to accomplish
our commitment to the societies. Our Environmental Policy is to be disclosed to the public.

¢ Establishment of environmental objectives and targets.
We establish and administer environmental objectives, targets, and
management programs to translate this Environmental Policy into reality. We
will continuously review such objectives, targets and programs for further
improvement of our environmental performance.
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As a responsible company, Konica Minolta has adopted govemment environmental directives
involving manufacturing, clean technology, faciliies and recycling, and has carred out activities
tailored to the circumstances of each market. All of our digital multifunction devices and printers
are ENERGY STAR rated and compliant.

“Go Green” with Konica Minolta

s \We assess the environmental impact at each stage in a product's lifecycle, from raw

material/part procurement to manufacture, transportation/sale, use, reusefrecycling and

disposal.

We have established assessment criteria that enable us to take appropriate measures from

a comprehensive viewpoint.

We practice resource conservation by minimizing product size and weight and by reducing

material thickness.

To fulfill our zero waste goals, first we try to avoid unnecessary acquisitions, and to

fundamentally reduce waste in both resources and costs. Second we use all acquired

resources efficiently, minimize waste generation and try to reduce the volume of externally

discarded waste by implementing internal recycling. In terms of waste remaining even after

such processes, we promote external recycling so as to reduce landfill volume to the

minimum possible.

¢ We have also asked our customers to join us in our quest to reduce waste and environmental
impact by creating user friendly recycling programs. We also work with our customers to
actively pursue right-sized solutions for their digital imaging needs, which eliminate
unnecessary placements, resulting in a more economical use of energy, supplies, and paper.

Konica Minolta provides an in-depth outline of our environmental goals, endeavors and
accomplishments on our corporate website, and encourages our prospective clients to visit:

http://kmbs: kenicamineclta: us/contentienvironment/environment:html

Black and White

on the outside.
Green at heart.
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Key Industry Accolades

Brand Keys-February 2013-Konica Minolta awarded First Place in the 2013 Brand Keys
Customer Loyalty Engagement Index for MFP Office Copiers, based upon the company’s ability
to engage consumers and create loyal customers when measured against the "ideal" office
copier. Thisis our sixth consecutive year at the top.

Buyer's Laboratory — January 2012 — Buyers Laboratory awarded Konica Minolta 2012 “A3
MFP Line of the Year" Award & Inaugural “Document Imaging Solutions Line of the Year” based
oh the cumulative test results of all A3 models tested in BLI's rigorous two-month laboratory
evaluation. BLI editors also selected Konica Minolta for the first-ever Solutions Line of the Year
award based on Konica Minolta’s exceptional solutions portfolio across a broad range of
document imaging software categories

Bertl's Best Award — November 2011 - BERTL® Inc. has named Konica Minolta “Best
Production Line of the Year” for our bizhub PRESS C8000, bizhub FRESS C7000 and bizhub
PRO 1200; and “Best Professional MFP Security Service” — bizhub SECURE.

Buyer's Laboratory-January 2011- Konica Minolta Received the 2011 MFP “Line of the Year”
award for the A3/Ledger MFP segment of our award-winning line of bizhub Color and
Monochrome Multifunctional products. Additionally, we have been recognized with four A3 “Pick”
Awards for the bizhub 423, 363, 283 and 223 Monochrome workgroup models.

BERTL's Reader's Choice Award-February 2010- Konica Minolta earned awards in the
Segments 1-3, 11-45 pages per minute Division and Production Division, the_bizhub®, bizhub
PRO®, magicolor® and_pagepro® product lines were all recognized as part of the awards. We
also received an award for overall excellence with the highest rating in Color Range.

BERTL's Best Awards-July 2009- BERTL® Inc. has hamed Konica Minolta a 2009 BERTL's
Best of the Best Award winner in seven categories. The fact that Konica Minolta’'s complete
product line was honored in several different categories ranging from Color Printer Range to
Monochrome Production MFP showcases the true value, breadth and depth of Konica Minolta's
award-winning technology.
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Nuance AutoStore®

Automate your
document-driven
business processes.

Capture and secure delivery of paper and
electronic documents into business applications

What is Nuance

AutoStore®

AutoStore is a server-based applica-
tion which crchestrates the capture
and secure delivery of paper and
electronic documents into business
applications. It is well suited for
organizations of all sizes who want
to eliminate error-prone manual
document handling. Whether you're
handling inveoices, claims, applica-
tions or order forms, AutoStore can
automate your document-driven
business processes to help

lower costs, improve operational
efficiency, communication and
collaboration, and support compli-
ance with laws and regulations.

AutoStore utilizes your existing infra-
structure and captures information
from your multifunction peripherals,
smartphone, emails, fax servers,
shared/public folders, FTP sites,
Microsoft® Office® applications,

PC desktops, XML data streams
and other sources. The captured
information is then processed based
on your organization’s predetermined
workflow. Scanned images are
enhanced for improved readability,
text can be converted into editable
electronic information, barcodes can
be read, resulting in rich information
to be used for later retrieval. Once
processing is complete, the docu-
ments and the keywords describing
them are distributed to any number

BN\ @ NUANCE

of locations. Destinations can be
faxed, emailed, stored in a document
management system (DMS), on FTP
sites, in secure network folders, or
even multiple destinations simul-
taneously. All of this is performed
effortlessly with just the push of

a button on the front panel of the
device. That’s it. The workflow
happens immediately, ensuring your
information goes where you want it to
go quickly and accurately every time.

Key features

This is all possible due to
AutoStore's customizable workflows
and personalized MFP menu panels.
With the help of the AutoStore
Process Designer, workflows can

be pre-configured and saved to -
reduce the amount of manual steps
required by the end user. This

simple and easy to use capability

Brus
1y email account

SION
L ent support
and smartphone image

processing

eliminates manual processes, which
helps reduce user errors and results
in accurate and efficient document

mm@@@@

Paper/Electrenic documents Groupware &

collaboration

=

Multifunction devices Document
(MFDs), network N ﬂ management
scanners systemns (DMS)

Nuance®
>NA
File, fax and

D Smartphones Autostore. %
amail services

TWAIN document Open
scanners connectivity
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Capture

Join paper and electronic document
streams into uniform processes.
Capture both paper and electronic
documents from virtually any
source—a desktop PC/Mac, a
network scanner MFP/MFD or
copier, and even your smartphone.
AutoStore works with all leading
copiers, smartphones, scanners
and MFPs and works the same
way across all platforms, every
time. With AutoStore, changing or
introducing a new device is as easy
as plugging it into the network.

Process

Process all types of documents
including images and forms into

a variety of formats such as text,
searchable Adobe®™ PDFs or
Microsoft® Word. Easy to use image
enhancing features help improve
document quality. Process using
OCR, barcode, image management,
document services and document
conversion to brain up your network.

Route

Using the most current information,
eliminating delays and using speed
for a competitive advantage is what
the real-time enterprise is all about.
Deliver your documents instantly

to one or multiple destinations,
including PCs, fax applications, line
of business applications, email, FTP
sites, network folders and archives,
as well as document management
systems.

Unite paper and electronic forms
processing*

Forms processed or signed elec-
tronically are converted to images
equivalent to those generated
through manual paper driven
document processing.

* Requires Nuance Business Connect
license. (Formerly NSi Mobile)

NUANCE

What sets AutoStore
apart?

Works with all major
manufacturers

With AutoStore, changing or intro-
ducing a new device is as easy as
plugging it into the network. You can
switch to another copier or scanner
that best suits your business needs
without having to switch to another
capture workflow technology.

Integrated LDAP connector
Using the front panel of the multi-
function device, it's easy to browse
through your company’s contact
list to find the contact you wish to
email. Just select and confirm to
scan securely to one or multiple
addresses. Or, search by domain
name and have AutoStore return
a list of addresses that can be
selected with just a touch.

Bi-directional database lookups
Easily search and retrieve database
information for display on the

MFP panel. With the database
lookup capability, the value

entered in one index field triggers

a database search to fill the other
fields automatically, accelerating
the indexing task while delivering
greater accuracy.

Document image processing
Clean images are essential to

any document imaging workflow.
AutoStore advanced document
image processing functions are

a powerful collection of functions
that can rid scanned documents
of artifacts and imperfections such
as hole punches, skewed angles,
borders, dust speckles and more.

40+ free backend connectors
AutoStore uses backend connectors
to connect seamlessly with popular
enterprise software applications

to become an enterprise content
management tool that delivers

Data Sheet

results. Our connectors are free and
directly supported and maintained
by Muance.

1D/2D barcode recognition
AutoStore can automate routine,
error-prone tasks such as naming,
batching, splitting, filing and
indexing scanned documents
using information contained in
1D/2D barcodes printed within the
documents. Documents can be
routed and indexed using barcode
information, or separated based on
detection of a barcode.

Capture paper and electronic
documents

Join paper and electronic business
activities into a uniform process.
AutoStore captures documents from
devices and digital copiers, and
also content from smartphones,
emails and faxes, network folders,
FTP sites, Microsoft® Office
applications, PC desktops, web
clients, XML data streams and other
sources.

Front panel browse-to-scan
Browse-to-scan using the front
panel of your multifunctional device.
Send your documents to any
accessible Windows™ network folder
or Microsoft® SharePoint® document
library. Once the destination is set,
your documents will automatically
be digitized, indexed and stored in
the appropriate location and format
of your choice.

Route to SharePoint”

Scan directly into Microsoft®
SharePoint® Your documents can
be stored as searchable PDFs or
standard Microsoft® Office file
formats, allowing you to retrieve
them using a simple search
within SharePoint. A document’s
SharePoint URL can be emailed
back to you automatically, providing
an easily accessible link for future
reference.
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One touch multi-route

Route your documents to multiple
people simultaneously or to multiple
backend systems with just a push of
a button. Create specialized scanning
workflows that can be associated
with customizable buttons on the
MFP’s front panel. One touch of a
button automates distribution of
invoices, purchase orders, bills and
other time-critical documents to
streamline internal communications
and reduce the risk of manual errors
and expensive rework processing.

PDF and PDF/A support

Scan your documents to
text-searchable PDF or PDF/A
formats that can searched for
information easily and accurately.

Personalized scan menus

Once a user is authenticated,
personalized scan menus appear
which are specific to the individual
or department. The MFP front panel
user interface can be enhanced
using custom icons and names to
represent the workflow action on
screen accurately.

Capture from any email account
Capture email and other documents
as soon as they enter the organi-
zation. Turn them into actionable
digital information, (including header,
body text and all attachments) and
deliver the information into business
applications forimmediate, appro-
priate processing or archive them for
corporate compliance purposes.

Send to email

Send scanned documents directly
to an email address with one press
of a button. Select the correct
workflow, fill in the needed details
and AutoStore will scan the docu-
ment, convert it to your format of
choice (e.g., text-searchable PDF
file) and attach it to an email. Send it
to yourself or to multiple addresses.
After sending the document, a copy
of the email can be stored in the
sent items list of your mailbox.

NUANCE

MRC PDF compression

Attack file bloat at the core by
automatically creating highly com-
pressed PDF files 1/10th the size of
the original, reducing storage needs
and minimizing impact on slower mail
servers and choked bandwidth.

Open XML document support
Now you can scan hardcopy
originals to the latest Microsoft®
Word® (".docx), Excel® (".xlsx) or
PowerPoint™ (*.pptx) easily, and store
them as accurate, properly formatted
and editable Office documents.

How AutoStore works

Successful information management
can help elevate a company from
startup to success. So, it's import-
ant to make sure your company has
the best resources and technology
available to handle both its print and
electronic documents. With more
than 150 integrations, AutoStore has
the capability to help manage your
information workload. The following
is a partial list of our process and
route compoenents. Please visit our
website at http://www.nuance.com/
for-business/autostore/index.htm for
a complete listing.

Capture information from:

— Multifunction peripherals (MFPs)

- Smartphones

- Copiers

- Scanners

— Desktops

— Microsoft® Office® applications

— Email clients

= Email inbox

— Directory (network or local)

— Email (SMTF, POP3, IMAP)

- Fax servers

— Local or remote folders

— FTP sites (secure and unsecure)

— Files {batch, XML, delimited
formats, ASCII)

— PC desktop

- XML

Device features:

— Device importing and grouping
(Sales, Marketing, Accounting,
Post Office, etc.)

Data Sheet

— One-touch multi-route

- Scan settings granularity controls
- Bi-directional database lookups
— Integrated LDAP connection

- Various index fields

— Encryption of jobs

— Generation of menus / forms

Process using:

— Full text recognition

— Zonal text recognition

- Hand printed character recognition
{ICR)

— Forms recognition (structured/
semi-structured)

— Optical Mark Reading (OMR)

—Image Cleanup

- MRC PDF Compression

— Barcode recognition (1D/2D)

- Bates stamp

— Encryption/Decryption

— Forms Qverlay

- Reporting

- Automated email notification

Enterprise features:

— Load balancing

- Multi-CPU capable

— Multi-OCR engine capable
— Centralized management
— Authentication services

Route information directly to:

- Metwork Folders

— Email

— Fax servers

- Printers

- ODBC-compliant databases

- Send to HTTP

— Secure FTP sites

- Send to XML & WebDav

— Document Management Systems
and Cloud Services from vendors
such as Microsoft®, Google®,
EMCP, OpenText®, FileNet®,
Interwoven®, IBM®, Docuware®,
and more.}

- C8V, command files

— Captaris RightFax™

Security features:

— Authentication (Common Access
Cards, Windows, Active Directory,
LDAP)

— Restricted network access

= Qutbound fax or email validation

— Qutbound fax filtering

- Redact sensitive information
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System requirements:

Hardware

- Microsoft® Windows® operating
system (OS) running on computer
with at least a 2 GHz Processor

Additional Software

= Microsoft® .NET Framework 3.5
- Microsoft” .NET Framework 4.0
- Microsoft .NET Framework 4.5

— Minimum 2 GB of RAM is
necessary but 4 GB or greater is
recommended

= Minimum of 10 GB of hard disk
space

— NIC Card

Operating System
Supported Microsoft® Windows®
operating systems:

- Windows Server 2012 R2:
Standard and Datacenter

- Windows Server 2012: Standard
and Datacenter — with the latest
service pack

- Windows Server 2008 R2:
Standard, Enterprise, and
Datacenter with the latest
service pack

— Windows Server 2008 (32\64
bit): Standard, Enterprise, and
Datacenter with the latest service
pack

- Windows 8/8.1 (32\64 bit):
Pro and Enterprise

— Windows 7 (32\64 bit):
Professional, Ultimate, and
Enterprise with the latest
service pack

To find out more about Nuance workflow solutions in your local language, please visit our websites:
ENGLISH | FRANCAIS | DEUTSCH | NEDERLANDS | ESPANOL | ITALIANO
For immediate help with answers to your questions, phone us on:

United Kingdom & Ireland +44 845 838 7023 BeNelux

Germany, Austria & Switzerland +49 6441 671 38446 South Western Europe
Nordic countries +44 7825 169 378 East & Central Europe

+49 6441 671 38139
+33 17 3001 476
+44 7825 169 378

About Nuance Communications, Inc.

Nuance Communications is reinventing the relationship between people and technology. Through its voice and
language offerings, the company is creating a more human conversation with the many systems, devices, electronics,
apps and services around us. Every day, millions of people and thousands of businesses experience Nuance through
intelligent systems that can listen, understand, learn and adapt to your life and your work. For more information, please

visit nuance.com.

IKONICA MINOLTA

Kondca Minohta Business Sdutions LLSA Ine.
1060 Willimms Dirive, Ramsey, NJ 07446
1.20°1.825.4000

W kambs konicaminoliz.us

o ks, konicaminolta.us/seluBons

Cogyright € 2015 Nuancs Communicatons, nc, Al rights reserved. Nuancs, and the Nuancs
loge, e Wademarks and/ol registersd Fademarks, of Nuanee Commungcations, nc. o ils
affiliates in the Uinited States and/or other countries. Al other brand and product namves are
trademarks of registered trademarks of thedr respective companies. 109-AS7 APR 2015

NUANCE
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Date: August 17, 2016
Prepared By: John Hull, Public Works Manager
Subject: Purchase of a Water Truck and a Dump Truck for Routine Use by the

Public Works Department

Recommendation: Authorize Staff to Utilize the State of California Vehicle Contract
Leveraged Procurement Agreement to Purchase the Desired Vehicles.

Each year the District staff reviews the operating condition, cost and maintenance of fleet
vehicles, and equipment to evaluate the overall maintenance and replacement needs of the
District. Based on this methodology, the District staff has identified the need to purchase: (1) a
2017 cab and chassis equipped with a 15 foot, 10 to 12-yard square dump; and a (2) a water
truck.

The Public Works Department would use the dump truck for routine maintenance of the drinking
water, recycled water, sewer facilities and to transport large equipment to job sites. Currently the
District does not have a truck that can transport equipment for routine maintenance or emergency
situations. The water truck would also be used routinely between all District divisions.

At the board workshop on July 27, 2016, the District staff and the Board of Directors discussed
the methodology used to procure these vehicles. The District staff considered using our standard
Request for Proposal methodology and a statewide procurement system that includes more
vendors and increased competition for these specialized vehicles.

Based on the discussion at the board workshop and further review by District staff, the District
staff recommends using the State of California Statewide Commaodity Contracts to purchase the
vehicle. The State of California, Department of General Services, Procurement Division (DGS-
PD) administers statewide commodity contracts for use by State departments and California local
governments. Statewide Commodity Contracts are a type of Leveraged Procurement Agreement
(LPA), used as one of the State's main procurement vehicles for leveraging its buying power and
are primarily established to reduce the need for individual departments to conduct repetitive bids
for like products. These contracts are developed through a competitive bidding process based
on the business needs of State of California departments.

Using the State of California procurement system provides the District with similar results as our
standard Request for Proposal process, but the statewide system provides the following additional
benefits:

. The statewide procurement contract is open to every California dealer for increased
competition as well as volume discounts; and
° This statewide program improves the efficiency and effectiveness of District staff by

reducing administrative processing while acquiring competitively priced equipment.
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March 2010

LO '-’l'ri._l.J overnment A

(This packet supersedes all previous application guides)

California Multiple Award Schedules
State of California
Department of General Services - Procurement Division
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CMAS LOCAL GOVERNMENT AGENCY GUIDE
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SECTION 1 - OVERVIEW

Legislation Public Contract Code (PCC) Sections 10290 et seq. and 12101.5 include
approval for local government agencies to use CMAS for acquisition of
information technology and non-informaticn technology products and services.

PCC Sections 10298 and 10299 authorizes local government agencies and
school districts to use CMAS and other Department of General Services
agreements without competitive bidding. However, each local government
agency should make its own determination whether the CMAS program is
consistent with their procurement pclicies and regulations.

Definition of a Local A local government agency is any city, county, city and county, district, or other

Government local governmental body or corporation, including the California State

Agency Universities (CSU) and University of California (UC) systems, K-12 schools and
community colleges empowered to expend public funds.

Fees to Use CMAS Effective 1/1/2010, local government agencies no longer pay the Department of
General Services (DGS) an administrative fee to place an order against a
CMAS contract. In lieu of this fee paid by the using local government agency,
the selling CMAS contractor pays the DGS a 1% incentive fee.

Agency Each agency is responsible for its own contracting program and
Responsibilities purchasing decisions, including use of the CMAS program and associated
outcomes,

Successful CMAS transactions are totally the responsibility of the ordering
agency. Itis alsoc the responsibility of each agency to consult as applicable with
legal staff and contracting offices for advice depending upon the scope or
complexity of the purchase order.

Method of CMAS contracts are not established through a competitive bid process
Establishing CMAS  conducted by the State of California. Because of this, all pricing, products
Contracts and/or services offered must have been previously bid and awarded on a

Federal General Services Administration (GSA) schedule.

To apply for a CMAS contract, a contractor offers to provide products and/or
services at prices based on an existing Federal GSA multiple award schedule.
This schedule is referred to as the *base” contract. The State of California adds
standard contract terms and conditions and procurement codes, policies and
guidelines, which result in a CMAS contract.

For clarity, the CMAS Program does not “use” the GSA Autherized Federal
Supply Service Schedule. Instead, we establish a totally independent California
contract for the same products and services at equal or lower prices.

Continued on next page
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SECTION 1 - OVERVIEW, continued

What is Included? CMAS contracts are established for information technology and non-information
technology products and services that have been competitively assessed,
negotiated, or bid primarily by the federal GSA, but not exclusively.

The contracts are structured to comply with California procurement codes,
guidelines, and policies, and provide for the highest level of contractual
protection.

What is Excluded? The following Non-IT services are examples of services not available on the
CMAS program:

Architectural, Engineering, and Environmental Services (GC 4525)
Financial Audits (GC 8546.4(e))

Legal Services (GC 11040)

Public Works (PPC 1101)

Facility Planning, Registered Nursing, & Security Guard Services (by
CMAS Palicy)

Contractor’s Option  As specified in the CMAS contract, it is at the option of the Contractor whether
to Allow Use of or not to allow local government agencies to use their CMAS contract.
Their CMAS
Contractors must report all local government agency transactions in their
quarterly reports.

How to Contact Department of General Services

CMAS Procurement Division — CMAS Unit
707 Third Street, Second Flcor, MS 2-202
West Sacramento, California 95605
Phone: (916) 375-4365
Fax: (916) 375-4663
E-mail: cmas@dgs.ca.gov
Website: www. pd. dgs ca gov/cmas
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SECTION 2 — USE OF CMAS CONTRACTS

CMAS is Optional The CMAS program is a procurement option. It is not mandatory that Local
Gavernment Agencies use CMAS.

Search foraCMAS  Agencies can use the CMAS website to search for contractors by company
Contract name, or by CMAS product/service description. Go to
www_pd dgs.ca.govicmas, then select the link entitled “Find a CMAS Contract”.
Instructions for searching the CMAS website are available in Attachment A

Information about the CMAS Contracts is also available at the eProcurement
website: www.eprocure.dgs.ca.gov.

Seeking Multiple When using the CMAS contracting process, State agencies are required to seek

Offers offers from a minimum of 3 CMAS contractors, including one California Certified
SB and/or DVBE (if available). Local government agencies are not bound by
this requirement, and can set their own policy of how many contractors to solicit.

Request for Offer Do not refer to the CMAS transaction as a bid. This is not a competitive bid
transaction so small business preferences, protest language, intents to award,
evaluation criteria, advertising, etc. are not applicable. Refer to the CMAS
transaction as a “Request for Offer” (RFO).

The agency must develop a RFO identifying their needs and requirements for
the purchase. The RFO could be simple for a product, or more detailed and
contain a Statement of Work (SOW) for a services project. For information
regarding the preparation of a SOW and some SOW samples, go to the
following website: www.pd.dgs.ca.govicmas then select the “Local
Governments” link

Additional sections of this guide may apply to the development of your RFO.
See Sections 4 & 8.

The RFQO can be mailed, faxed, or e-mailed to the selected CMAS contractors.
In the case of a simple product purchase, the agency offer and contractor quote
can be verbal.

Copy of a CMAS CMAS contractors are required to provide a copy of their contract upon request

Contract from an agency. Your RFO should include a requirement that the contractor
include a complete copy of their CMAS contract with their offer to substantiate
that:

Continued on next page

March 2010 7

Yucaipa Valley Water District - August 17, 2016 - Page 158 of 203



Workshop Memorandum No. 16-080 Page 10 of 43

CMAS LOCAL GOVERNMENT AGENCY GUIDE

SECTION 2 — USE OF CMAS CONTRACTS, continued

Copy of a CMAS = The required products and/or services are included in the contract.

Contract (continued) e The prices offered are equal to or lower than the prices stated in the
CMAS contract. You may verify the current CMAS/GSA product &
services prices at the GSA elLibrary: www.gsaelibrary gsa.gov. Search
at this site using the base GSA contract number identified in the CMAS

contract.
Best Value The award of all CMAS transactions is based on best value criteria. Best value
Determination constitutes whatever the agency determines to be most critical to ensure that its

business needs and goals are effectively met and they obtain the most value.
For mere information, see Public Contract Code Section 12100.7(g) and
Section 5 of this guide.

Protests California code does not provide for formal protest of CMAS transactions. The
individual ordering agency handles any informal complaints.

Legal Counsel It is the responsibility of each using agency to consult, as applicable, with their
legal staff and contracting offices for advice depending upon the scope or
complexity of their purchase.
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SECTION 3 — PURCHASE ORDER PROCEDURES

Purchase Order CMAS contracts set maximum order limits for State agencies. Local
Limits government agencies are subject to their own procurement policies and
procedures, and therefore can set their own purchase order limits.

Purchase Order Lecal government agencies use their own purchase order forms.

Form

Purchase Order When the agency determines that the purchase order is incorrect for any
Amendments reason, they should first contact the Contractor and then issue an amendment

to correct the purchase order as soon as possible (preferably before delivery of
the products and/or services).

Purchase order amendments cannot be issued after the base CMAS contract
expires.

For amendments, the agency uses the same agency order number as the
original purchase order, with an amendment #

The contractor is required to immediately reject purchase orders that are not

accurate.
Purchase Order The only provisions for early termination of a purchase order are in the CMAS
Termination Terms & Conditions identified below:

s Termination for Convenience (also see Stop Work)
s Terminaticn for Default
« Termination for Funding

Agencies may negotiate a termination provision into the purchase order before
issuance. The Contractor is not legally obligated to accept increased risk.

Delivery of Products The order must be issued before the expiration date of the CMAS contract.

and Services
However, delivery of the products or completion of the services may be after the
expiration of the CMAS contract as specified in the purchase order.

Substantiate Prior to issuing an order, agencies should check the CMAS website
Contract is Valid (www.pd.dgs.ca.gov/cmas, select Find a CMAS Contract) to substantiate the
contract is still active.

Continued on next page
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SECTION 3 - PURCHASE ORDER PROCEDURES, continued

Multiple Contracts - Agencies wishing to include multiple CMAS contracts on a single purchase
One Purchase Order order must adhere to the following guidelines:
Form

+« All CMAS contracts must be for the same contractor.

s The purchase order must go to one contractor location.

s Foreach individual contract (as differentiated by alpha suffix), the
agency must identify and group together the contract number with the
line items and subtotal per contract number (do not include tax in the
subtotal), AND sequentially identify each individual contract as Sub #1,
Sub #2, Sub #3, etc.

Where to Send The original purchase order is sent directly to the awarded contractor shown on
Purchase Order? the PO.

Local government agencies are required to send a copy of the purchase order
to the DGS Procurement Division at the following address:

California Department of General Services

Procurement Division — Data Management Unit, MS #2-203
PC Box 989052

West Sacramento, CA 95798-9052
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SECTION 4 — CONTRACT CONSIDERATIONS

CMAS Contract The numbers in a CMAS contract number are significant as follows:

Numbers
+ Contract numbers begin with a 3 for information technology products

and/or services.

s Contract numbers begin with a 4 for non-information technology
products.

s Contract numbers begin with a 4 and include a 03 in the third field for
non-information technology services (Example: 4-XX-03-XCCXXA).

What Comprises a A complete CMAS contract consists of the following elements:

Complete CMAS
Contract? s Cover page with Department of General Services (DGS) logo and

CMAS analyst’s signature.

CMAS Ordering Instructions and Special Provisions.

Payee Data Record (Std. 204)

California CMAS Terms and Conditions.

Federal General Services Administration (GSA) contract or non-GSA

multiple award contract terms and conditions.

s Federal General Services Administration (GSA) contract or non-GSA
multiple award contract products, services, and prices.

Why Does Agency A copy is needed to:

Need Copy of CMAS
Contract? » Determine warranties, guarantees, maintenance provisions, product

return policies, bond requirements, travel costs, etc.

Determine if products and services are available on the contract
Determine which products and/or services are specifically excluded
Determine if prices quoted are at or below contract rates
Determine if additional approvals, forms, filings, etc. are required
Substantiate that the Contractor is certified as a small business
Substantiate that the Contractor has a valid Seller's Permit
Substantiate that the Contractor has a valid Contractor’s License
Obtain contractor's signed Payee Data Record (Std. 204)

Small/Disabled The CMAS List of Contractors identifies Small Business and Disabled Veteran

Veteran Business Business Enterprises (SB/DVEE) that have been certified by the Office of Small

Certification and Business and DVBE Services (OSDS).

Status Verification The CMAS Unit substantiates that the Contractor is certified as a SB or DVBE
when the contract is established, and we indicate in the contract their
certification number and the date the certification expires.

Before issuing the purchase order, we recommend the agency verify the
Contractor's SB/DVBE status by contacting OSDS at 916/375-4940 or on their
website at www . pd.dgs.ca.gov/smbus. A list of the CMAS SB/DVBE Partners is
on the CMAS website as follows: www_pd dgs ca gov/icmas (Select “Find a
CMAS Contract”)

Continued on next page
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SECTION 4 — CONTRACT CONSIDERATIONS, continued

Liquidated If the agency wants te include acceptance testing and liguidated damages for
Damages and late delivery, the criteria must be added to the RFO and purchase crder to be
Acceptance applicable.

Testing/Criteria

Public Works - Prior to the commencement of performance, the Contractor must obtain and

Bond Requirements provide to the ordering agency, a payment bond, on Std. Form 807, when the
purchase order involves a public works expenditure (labor/installation costs) is
in excess of $5,000. Such bond shall be in a sum net less than one hundred
percent (100%) of the contract price. Forms shall be provided to the Contractor
by the crdering agency. See the General Terms and Cenditions, CMAS Public
Works Requirements.

Progress Payments A progress payment is a partial payment for a portion or segment of the work
needed to complete a task. To determine whether a particular task is separate
and distinct, you must decide if later tasks build on it. Agencies wishing to allow
progress payments for services are required to adhere to the following
guidelines.

a. Special Information Technology Products and/or Services

Any contract for information technology products and/or services
(Public Contract Code 12112), to be manufactured or performed by the
Contractor especially for the State and not suitable for sale to others in
the ordinary course of the Contractor's business may provide, on such
terms and cenditions as the department deems necessary to protect the
State’s interests, for progress payments for work performed and costs
incurred by the Contractor, provided that not less than 10 percent of the
contract price is required to be withheld until final delivery and
acceptance. Interim risk assessment guidelines and financial protection
measures are detailed in PCC 12112 for agencies to use to determine
the applicability to their projects.

b. Special Goods

Any contract for goods (Public Contract Code 10314) to be
manufactured or performed by the Contractor especially for the State
and not suitable for sale to others in the ordinary course of the
Contractor's business may provide, on such terms and conditions as
the department deems necessary to protect the State’s interests, for
progress payments for work performed and costs incurred by the
Contractor, provided that not less than 10 percent of the contract price
is required to be withheld until final delivery and acceptance of the
goods or services. and provided further, that the Contractor is required
to submit a faithful performance bond, acceptable to the department. in
a sum not less than one-half of the total amount payable under the
contract securing the faithful performance of the contract by the
Contractor.

Continued on next page
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SECTION 4 — CONTRACT CONSIDERATIONS, continued

Progress Payments c. Non-Information Technology Services

(continued)
Any contract for nen-information technology services (Public Contract
Code 10346) may previde for progress payments to contractors for
work performed or costs incurred in the performance of the contract.
Not less than 10 percent of the contract amount shall be withheld
pending final completion of the contract. However, if the contract
consists of the performance of separate and distinct tasks, then any
funds so withheld with regard to a particular task may be paid upon
completion of that task.

Recommended policy for state agencies:

+ Discourage progress payments whenever possible.

« Do not allow progress payments on purchase orders for less than three
months.

+ |f progress payments are to be made, they should be made not more
frequently than monthly in arrears or at clearly identifiable stages of
progress, based upon written progress reports submitted with the
Contractor’'s invoices.

+ Progress payments shall not be made in advance of services rendered.

Travel If the CMAS contract provides for travel, agencies may pay travel and per diem
expenses according to their respective statutory requirements.

All travel and per diem expenses must be within contract parameters, and
incorporated into the agency purchase order.

It is important that the agency and contractor discuss necessary travel
requirements prior to issuing the purchase order because the detail and cost
(only as allowed for in the CMAS contract) must be included in the agency
purchase order to be payable.

Maintenance Sales The Board of Equalization has ruled that in accordance with Regulation 1546 of

Tax the Sales and Use Tax Regulaticns of the Business Taxes Law Guide, that
whenever optional maintenance contracts include consumable supplies, such
supplies are subject to sales tax.

Continued on next page

March 2010 13

Yucaipa Valley Water District - August 17, 2016 - Page 164 of 203



Workshop Memorandum No. 16-080 Page 16 of 43

CMAS LOCAL GOVERNMENT AGENCY GUIDE

SECTION 4 — CONTRACT CONSIDERATIONS, continued

Maintenance Sales Generally, the agency has two options:

Tax (continued)
1. For contracts that provide for only maintenance services (i.e., the

furnishing of labor and parts necessary to maintain equipment), the
charges for the provision of maintenance services are not taxable.

2. For contracts that provide for both maintenance services and
censumable supply items (i.e., toner, developer, and staples), the
provision of the consumable supplies is considered a taxable sale of
tangible personal property. Therefore, agencies awarding optional
maintenance contracts are responsible for paying the applicable sales
tax on the consumable supplies used during the performance period of
the maintenance contract.

The Contractor will be required to itemize the consumables being taxed for
accounting purposes.
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SECTION 5 - BEST VALUE DETERMINATION

CMAS Assessment  When using the CMAS contracting process, agencies use best value criteria to
of Offers assess the offers and select the awarded contractor.

What is Best Value? Best value is whatever the agency identifies as critical and important to the
success of the project. (See Public Contract Code 12100.7g)

Here are some samples of possible best value criteria:

The price of the product or service

The operational cost that the agency would incur

Quality of the product or service, or its technical competency
Reliability of delivery and implementation schedules
Warranties, guarantees and return palicy

Supplier financial stability

Quality and effectiveness of business solution and approach
Industry and program experience

Prior record of supplier performance

Supplier expertise with engagements of similar scope and complexity
Proven development and methodologies and tools
Innovative use of current technologies and quality results

Determining Best To determine best value, the following minimum steps are required. Agencies
Value must:

Define their requirements (RFO/Statement of Work)

s Obtain a copy of the contract from the Contractor

+ Review the contract in context with agency requirements and contractor
offer

s Compare contracts and offers with those from other contractors

Review Resumes Before selecting a contractor for a services project, the agency must review the
resumes of all contractor personnel to ensure that the expertise, education, and
experience offered correlates with that specified in the CMAS contract and the
requirements of the RFQO.

Document Files Follow Local Agency requirements for documentation of complete procurement
file.
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SECTION 6 — PAYMENTS AND INVOICES

Fees to Use CMAS Effective 1/1/2010, local government agencies no longer pay the Department of
General Services (DGS) an administrative fee to place an order against a
CMAS contract. In lieu of this fee paid by the using lecal government agency,
the selling CMAS contractor pays the DGS a 1% incentive fee. The 1%
incentive fee is waived for CMAS Contractors who are California certified small

businesses.
CAL-Card (Credit CAL-Card is a payment mechanism some State and local government agencies
Card) use for the purchase of goods and services. The CMAS contract will stipulate

whether or not the Contractor accepts the CAL-Card.

A purchase order document is required even when the ordering department
chooses to pay the contractor via the CAL-Card. When applicable, the
purchase order should indicate if payment was made via CAL-Card. The
contracter pays DGS the 1% incentive fee for all CMAS orders from local
government agencies, even if payment is made via CAL-Card.

Advance Payments It is NOT acceptable to pay for services in advance except software
maintenance and license fees, which are considered a subscription, may be
paid in advance if a provision addressing payment in advance is included in the
purchase order. Warranty upgrades and extensions may also be paid for in
advance, one time.

Advance payment for services is allowed by Government Code 11019 only
under limited, narrowly defined circumstances, e.g., between specific
departments and certain types of non-profit organizations, or when paying
another government agency.

Contractor Name/ Many contractors are changing name and ownership status. The company

Ownership Change  name onthe CMAS contract, purchase order and invoice must match or the
agency’s controller’s office may not approve payment. Do not approve inveices
if the company name varies between these documents. Contractors must
contact the CMAS Unit to initiate a legal name change for their CMAS contract.

Required Payment Payment will be made in accordance with the provisions of the California

Date Prompt Payment Act, Government Cede Section 927 et. seq. Unless expressly
exempted by statute, the Act requires state agencies to pay properly submitted,
undisputed invoices not more than 45 days after (i) the date of acceptance of
goods or performance of services; or (ii) receipt of an undisputed invoice,
whichever is later.

Disputed invoices should be rejected and returned immediately to the
Contractor for correction.
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SECTION 7 - USEFUL WEBSITES

Board of Equalization

California Codes and Laws

CMAS

CMAS Small Business
Parthers

Contractor License Status

Dept. of Finance

Federal General Services
Administration (GSA)

Governor’s Executive
Orders

Office of Small Business
and DVBE Services

Procurement Division
Phone Directory

State Admin. Manual (SAM)

State Contracting Manuals
(SCM)

www boe.ca.gov, then select “Verify a Permit or License”

www leginfo.ca.gaov, then select “California Law”

www. pd.dgs.ca.govicmas

www pd.dgs.ca.govicmas, then select “Find a CMAS Contract’, then

“Small Business Contractors”

www.cslb.ca.gov, then select “Instant License Check”

www dof.ca.gov

General Information:
Search:

WWW_(sa gov
www _gsaelibrary dsa.dov

http://qgov.ca. govinews-room, then select “Executive Orders”

www, pd.dgs.ca.gov/smbus

www dgs.ca.gov/pd, then select “Contact Us”

http://sam.dgs.ca.gov/default. htm

www.dgs.ca.gov/pd, then select the “Policies/Training” tab
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SECTION 8 — RENTAL, FINANCE AND LEASE POLICIES

State of California’s  All CMAS purchase orders may qualify for financing and leasing via the State of

Financial California's financial marketplace, managed by the Department of General

Marketplace Service's Procurement Division. Both programs can be found through the
Procurement Division's Home Page: www.dgs.ca.gov/pd (select the
Programs/Services tab, then State Financial Marketplace).

Federal Lease to Federal Lease to Own Purchase (LTOP) and hardware rental provisions with no
Own Purchase residual value owed at end term are acceptable ($1 residual value at the end of
(LTOP) the term).

This alternative financing arrangement may be faster, but a more expensive
alternative to GS $Mart™ or Lease $Mart™.

The following requirements apply to the use of any Lease to Own Purchase
(LTOP) Plans.

Cancellation of a lease for lack of funds should only be done when the
organization is no longer funded. Court decisions have held that
Terminations for Convenience should only be employed when the agency no
longer has a requirement for the equipment. Example: An employee has
retired and the position will not be filled so now there is a piece of equipment
that is not needed. In other words, a desire for something different, newer, or
better is not a justification for the premature cancellation of a lease.

Federal Lease Except for LTOPS, federal GSA lease provisions are NOT acceptable and

Provisions cannot be sold through CMAS because the rates and contract terms are
unacceptable.
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SECTION 9 - SERVICES

Definition of
Personal,
Consulting, and
Technical Services

Public Works
Services
(revised 3/3/11)

Service and
Delivery after
Contract Expires

Review Resumes

Progress Payments

Follow-on Contracts
Prohibited

March 2010

Personal Services — Services that have someone doing something, e.g.,
photography, cleaning services, graphic design.

Consulting Services — Services of an advisory nature that provide a
recommended course of action or personal expertise (product of the mind).

Technical Services — Services providing maintenance, repair, or installation on
either IT or Non-IT equipment.

Page 21 of 43

Physical layer cable installation and carpet installation (any change to a public
structure) are considered public works. Agency CMAS purchase orders may
allow for public works installation only when it is incidental to the total purchase
order amount. The total dollar value of all public works services included in the
purchase order must not exceed the dollar value of the products. See Section
11 for Public Works Projects.

The purchase order must be issued before the CMAS contract end term.
However, delivery of the products or completion of the services may be
provided after the contract end term, as specified in the purchase order.

To ensure sufficient expertise, prior to issuing a purchase order for services, the
agency is required to review the resumes of all personnel the Contractor intends
to use to fulfill the transaction.

Agencies should verify that the Contractor perscnnel meet education and/or
experience requirements listed in the CMAS contract, and meet the
requirements of their RFO. Agencies should also check the resumes of any
proposed substitutions to the Contractor's personnel to ensure they meet the
same requirements.

Agencies wishing to allow progress payments for services must adhere to the
guidelines in Section 4, Progress Payments.

No person, firm, or subsidiary thereof who has been awarded a purchase order
for consulting services, or a purchase order that includes a consulting
component, may be awarded a purchase order for the provision of services,
delivery of goods or supplies, or any other related action which is required,
suggested, or otherwise deemed appropriate as an end product of a prior
purchase order (State Administrative Manual, Section 5202 and PCC 10365.5).

Example: Any consultant that contracts with an agency to develop a feasibility
study or provide formal recommendations for the acquisition of products or
services is precluded from contracting for any work recommended in the
feasibility study or the formal recommendation.

Continued on next page
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(revised 3/3/11), Continued

Network Design All network design services must result in a hardware or software solution.

Services Also, all network design services performed by the Contractor that include
infrastructure components must be performed by a BICSI certified Registered
Communications Distribution Designer (RCDD) employed either by the
Contractor or subcontractor. Evidence of RCDD certification may be required
by the ordering agency.
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SECTION 10 — NOT SPECIFICALLY PRICED (NSP)

Open Market, The only time open market/incidental, non-contract items, may be included in a
Incidental, and Non- CMAS purchase order is when they fall under the parameters of the Not
Contract ltems Specifically Priced (NSP) provision.

If the NSP provision is not included in the CMAS contract, or the products
andfor services required do not gualify under the following parameters, the
products and/or services must be procured separate from CMAS.

Subordinate and The NSP provision enables the agency to include in the purchase order non-
Peripheral contract products and services that are subordinate and peripheral to the other
purchase order items, as follows:

s A purchase order containing NSP items may be issued only if it results in
the best value alternative to meet agency needs.

» Any product or service already specifically priced and identified in the
contract may not be identified as a NSP item in a purchase order.

s Al NSP items included in a purchase order issued against a CMAS contract
are subject to all the terms and conditions set forth in the contract.

Items Specifically The following NSP items ARE SPECIFICALLY EXCLUDED from any purchase
Excluded order issued under the contract:
(revised 3/3/11)

1. ltems that are not intended for use in direct support of the CMAS priced
items identified in the same purchase order. A NSP item must be
subordinate to the specifically priced item that the NSP item is supporting.

2. Supply type items, except for the minimum amount necessary to provide
initial support to the priced CMAS items included in the same purchase
order.

3. ltems that do not meet the Productive Use Requirements for information
technology products.

4. Any other items or class of items that are specifically excluded from the
scope of the CMAS contract.

5. Public Works components that are NOT incidental to the total purchase
order amount. See Section 11, Public Works Projects.

6. Products or services the Contractor is NOT factory authorized or otherwise
certified or trained to provide.

7. Follow-on consultant services that were previously recommended or
suggested by the same contractor.

NSP Dollar Limit Purchase orders $250,000 or less: Total dollar value of all NSP items shall
not exceed $5,000.

Purchase orders exceeding $250,000: Total dollar value of all NSP items
shall not exceed 5% of the total cost of the purchase order, or $25,000,
whichever is less.

Continued on next page
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CMAS LOCAL GOVERNMENT AGENCY GUIDE

SECTION 10 - NOT SPECIFICALLY PRICED (NSP), continued

NSP Not Available All contracts do not include the NSP provision. The NSP provision is included
at the option of the Contractor and the CMAS Unit.

The NSP provision will not be included in contracts for services only, furniture,
or software only.

Agency purchase orders for NSP items only are prohibited.

Manufacturer Agencies must substantiate (through manufacturer authorizations) that the
Authorization Contractor is an authorized provider of the products and product related
Required services (maintenance, repair, etc.) that are offered under the NSP provision.

Clearly Identify NSP  The NSP items must be separately listed and clearly identified on the purchase
order.

March 2010 22
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CMAS LOCAL GOVERNMENT AGENCY GUIDE

SECTION 11 — PUBLIC WORKS PROJECTS

Definition of a
Public Works
Project

Installation of
Physical Layer
Cable and Carpet
{revised 3/3/11)

Applicable Laws
and Codes

Agency
Responsibility

Verify Status of
Contractor’s
License

Prime and
Subcontractors
Both Must Be
Licensed

March 2010

A public works contract is defined as a contract for “the erection, construction,
alteration, repair or improvement of any public structure, building, road or other
public improvement of any kind” in accordance with the Public Contract Code
Section 1101.

Installation of physical layer cable and carpet is considered public works.
Agency CMAS purchase orders may allow for public works installation only
when it is incidental to the total purchase order amount. The total dollar value
of all public works services included in the purchase order must not exceed the
dollar value of the products.

Agencies are to ensure that the applicable laws and codes pertaining to
contractor and sub-contractor licensing, prevailing wage rates, bonding, labor
code requirements, etc., are adhered to by prime contractors as well as sub-
contractors during the performance under the agency’s CMAS purchase order.

In accordance with Labor Code Section 1773.2, the ordering agency is
responsible for determining the appropriate craft, classification or type of worker
needed for any contract for public works.

Also, the agency is to specify the applicable prevailing wage rates as
determined by the Director of the Department of Industrial Relations (DIR). In
lieu of specifying the prevailing wage rates, the agency may include a statement
on the purchase order that the prevailing wage rates are on file at the agency’s
office, and will be made available upon request. The prevailing wage rates are
available from the DIR at (415) 703-4774 or www dir.ca.gov (select Statistics
and Research).

The CMAS Unit substantiates that the Contractor holds the appropriate license
when the contract is established. However, the agency must verify that the
Contractor's license is still active and in good standing prior to placing the order
by calling the State Contractor's License Board at 1-800-321-2752 or checking
their website at www.cslb.ca.gov.

When contractor’s licenses are required, the prime and subcontractor (if
applicable) must both hold a valid license for the work being performed.

Continued on next page
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CMAS LOCAL GOVERNMENT AGENCY GUIDE

SECTION 11 — PUBLIC WORKS PROJECTS, continued

Bond Requirements Public Works: Prior to the commencement of performance, the Contracter must
obtain and provide to the agency, a payment bond, on State Std. Form 807,
when the centract involves a public works expenditure (labor/installation costs)
in excess of $5,000.

Such bond shall be in a sum not less than one hundred percent (100%) of the
centract price. Forms shall be provided to the Contractor.

See the CMAS Contract General Terms and Conditions, CMAS Public Works
Requirements.

March 2010 24
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CMAS LOCAL GOVERNMENT AGENCY GUIDE

SECTION 12 — SUPPLIER COMPLIANCE

Compliance Focus The following guidelines pertain to state agencies only and are provided for
information only.

The Procurement Division, Purchasing Authority Management Section (FAMS),
conducts periodic compliance reviews of supplier’s orders. These reviews are
conducted at DGS headquarters. Local agencies may receive phone calls from
PAMS regarding orders placed against CMAS contracts.

What is Reviewed?  Supplier must have evidence of the following available for review:

» Did the Contractor have a current CMAS contract?

+ Did the supplier provide the agency with a copy of the contract and the
individual price pages for the items purchased?

» Was pricing bundled?

+ Are the prices, position titles, skill levels and hourly rates delineated and do
they correlate with those specified in the CMAS contract?

+ Does the purchase order reflect the correct contract number?

Contractor The DGS conducts supplier compliance reviews. The agency is not involved in
Compliance these reviews.
Reviews

Be aware that contractors are required to return to the agency any purchase
order that is non-compliant with the provisions of the contract at which point an
amendment would be required to correct the information, or a new purchase
order drafted.

The types of compliance issues reviewed are: Overcharging? Are the products
and services on the contract and delineated by product/model, hourly rate,
position title, or skill level as specified in the contract? Are prices bundled? Is
the appropriate CMAS contract being used and in good standing? Have all
contractor Quarterly Reports been submitted?

March 2010 25
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CMAS LOCAL GOVERNMENT AGENCY GUIDE

ATTACHMENT A - CMAS WEBSITE SEARCH INSTRUCTIONS

Website Go to www pd.dgs.ca.gov/cmas and select “Find a CMAS Contract”, then
search by Product/Service Description or Gontractor Name.

Limited Descriptors The CMAS database limits contract descriptors to a maximum of 12 per
contract. More products and services may be available on the contract.

Basic Search Search by Product/Service Description

Click on CMAS Product/Service

+ Click on View Products/Services (scroll list and click on what you need
and then scroll back to the top and click on “here” to populate the
search field.)

s Click on box for Small Business (S/B) and/or Disabled Veteran
Business Enterprise (DVBE) if applicable.

» Click on Search button

+ Contracts (if any found) will be displayed in a new window (click on
contract number for details).

Search by Contractor Name

» Click on Contractor Name
Enter partial or full name of contractor
Click on box for Small Business (S/B) andfor Disabled Veteran
Business Enterprise (DVBE) if applicable.

s Contracts (if any found) will be displayed in a new window (click on
contract number for details).

Advanced Search Click on Advanced Search (towards top of screen).
Under Select Search Scope, click on following search options:

s Any (default) — Displays pages that contain the words (in any order) in
the search box. For personal computers, all pages that contain either
personal or computer will be displayed.

s All - Displays pages that contain the words in the search box. For
personal computers, all pages that contain both personal and
computers will be displayed.

s Exact Phrase — Displays pages that contain the exact words (in the
exact order) as in the search box.

Continued on next page
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CMAS LOCAL GOVERNMENT AGENCY GUIDE

ATTACHMENT A — CMAS WEBSITE SEARCH INSTRUCTIONS,

Continued
Advanced Search The following options are available. Once the option has been selected, click
(continued) the “SEARCH?” button to execute search.

+ For CMAS Product/Service Search, click here and enter
product/service description (complete phrases, multiple terms, or partial
word like micro is acceptable). For the most accurate results, type in
the product/service description as it appears in View Codes. Click on
View Codes for a list of descriptions.

+ For CMAS Contractor Name, click here and enter complete or partial
names.

s Fora list of only Small Business (SB) and/or Disabled Veteran
Business Enterprises (DVBE), click the appropriate box.

+ For CMAS Contract Number Search, click here and enter the CMAS
contract number (X-XXXXCGCKA).

s For Contractor Location Search by city, click here.

s For Contract Category Search, click here and using the drop down
menu search by contract category. Categories are general descriptions
like Telecommunication Eguipment or Non-Information Technology
services.

Contracts (if any found) will be displayed in a new window (click on contract
number for details)
Search within Use the initial search results and click on Search Within Results at the top of
Results the screen. Enter any part or all of the CMAS Product/Service Codes to
further refine your search.
Once the option has been selected, click the “SEARCH” button to execute
search.
Contracts (if any found) will be displayed in a new window (click on contract
number for details)
March 2010 27
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CMAS LOCAL GOVERNMENT AGENCY GUIDE

ATTACHMENT B — AMERICANS WITH DISABILITIES ACT (ADA)
NOTICE

ADA Policy The following outlines the Department of General Services, Procurement
Division, Americans with Disabilities Act (ADA) policy for nondiscrimination on
the basis of disability:

To meet and carry out compliance with the nondiscrimination requirements of
the Americans with Disabilities Act (ADA), it is the policy of the Procurement
Division (within the State Department of General Services) to make every effort
to ensure that its programs, activities, and services are available to all persons,
including persons with disabilities.

Phone Numbers for  For persons with a disability needing a reasonable accommodation to

Help participate in the procurement process, or for persons having questions
regarding reasonable accommodation for the procurement process, please
contact the Procurement Division at (918) 375-4400 or the TTY/TDD and the
California Relay Service at:

Voice: (800) 735-2922
TTY/TDD: (800) 735-2929

You may also directly contact the Procurement Division contact person
responsible for the procurement document.

Advance Notice IMPORTANT: To ensure that we can meet your need, it is best that we receive
your request at least 10 working days before the scheduled event (i.e., meeting,
conference, workshop, etc.) or deadline due date for the procurement
document.
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' Yucaipa Valley Water District Director Memorandum 16-081
W”
Date: August 17, 2016
Prepared By: Joseph Zoba, General Manager
Subject: Consideration of Changing the Regular Meeting Dates for Yucaipa Valley

Water District Board Meetings and Workshops

Recommendation: No recommendation.

The District conducts regular board meetings on the first and third Wednesday of every month
and board workshops on the second and last Tuesday of every month.

At the July 20, 2016 regular board meeting, the District staff was asked to prepare a workshop
agenda item to discuss the current meeting dates and times for board meetings and board
workshops.

On July 26, 2016, the board members discussed several different option for changing the
schedule of board meetings and board workshops, as well as retaining the existing schedule
[Workshop Memorandum No. 16-116]. At the board workshop, the board members suggested to
move the item to the next board meeting for further discussion.

On August 3, 2016, the Board of Directors voted to continue this item [Director Memorandum No.
16-074] to the August 17, 2016 board meeting.

Any action by the Board of Directors related to changing the schedule of board meeting and board
workshops will require the preparation of a resolution for consideration at a future board meeting,
therefore District staff anticipates that any decision made to change meeting dates/times on
August 17" will be part of a two-step process.
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W ”
FACTS ABOUT THE YUCAIPA VALLEY WATER DISTRICT

Service Area Size: 40 square miles (sphere of influence is 68 square miles)
Elevation Change: 3,140 foot elevation change (from 2,044 to 5,184 feet)

Number of Employees: 5 elected board members
62 full time employees

Operating Budget:  Water Division - $13,397,500
Sewer Division - $11,820,000
Recycled Water Division - $537,250
Total Annual Budget - $25,754,750

Number of Services: 12,434 water connections serving 17,179 units
13,559 sewer connections serving 20,519 units
64 recycled water connections

Water System: 215 miles of drinking water pipelines
27 reservoirs - 34 million gallons of storage capacity
18 pressure zones
12,000 ac-ft annual water demand (3.9 billion gallons)
Two water filtration facilities:
- 1 mgd at Oak Glen Surface Water Filtration Facility
- 12 mgd at Yucaipa Valley Regional Water Filtration Facility

Sewer System: 8.0 million gallon treatment capacity - current flow at 4.0 mgd
205 miles of sewer mainlines
5 sewer lift stations
4,500 ac-ft annual recycled water prod. (1.46 billion gallons)

Recycled Water: 22 miles of recycled water pipelines
5 reservoirs - 12 million gallons of storage
1,200 ac-ft annual recycled demand (0.4 billion gallons)

Brine Disposal: 2.2 million gallon desalination facility at sewer treatment plant
1.108 million gallons of Inland Empire Brine Line capacity
0.295 million gallons of treatment capacity in Orange County
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State Water Contractors: San Bernardino Valley Municipal Water District
San Gorgonio Pass Water Agency

-

Sustainability Plan: A Strategic Plan for a Sustainable Future: The Integration and
Preservation of Resources, adopted on August 20, 2008.

Yucaipa Yalley Regional
Water Filtration Facility

Wochholz Regional
Water Recycling
Facility

‘Yucaipa Valley Brineling
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W ”
THE MEASUREMENT OF WATER PURITY

One part per hundred is generally represented by the percent (%).
This is equivalent to about fifteen minutes out of one day.

One part per thousand denotes one part per 1000 parts.
This is equivalent to about one and a half minutes out of one day.

One part per million (ppm) denotes one part per 1,000,000 parts.
This is equivalent to about 32 seconds out of a year.

One part per billion (ppb) denotes one part per 1,000,000,000 parts.
This is equivalent to about three seconds out of a century.

One part per trillion (ppt) denotes one part per 1,000,000,000,000 parts.
This is equivalent to about three seconds out of every hundred thousand years.

One part per quadrillion (ppg) denotes one part per 1,000,000,000,000,000 parts.
This is equivalent to about two and a half minutes out of the age of the Earth (4.5
billion years).
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GLOSSARY OF COMMONLY USED TERMS

Every profession has specialized terms which generally evolve to facilitate communication between individuals.
The routine use of these terms tends to exclude those who are unfamiliar with the particular specialized language
of the group. Sometimes jargon can create communication cause difficulties where professionals in related fields
use different terms for the same phenomena.

Below are commonly used water terms and abbreviations with commonly used definitions. If there is any
discrepancy in definitions, the District's Regulations Governing Water Service is the final and binding definition.

Acre Foot of Water - The volume of water (325,850 gallons, or 43,560 cubic feet) that would cover an area of
one acre to a depth of 1 foot.

Activated Sludge Process — A secondary biological sewer treatment process where bacteria reproduce at a
high rate with the introduction of excess air or oxygen, and consume dissolved nutrients in the wastewater.

Annual Water Quality Report - The document is prepared annually and provides information on water quality,
constituents in the water, compliance with drinking water standards and educational material on tap water. Itis
also referred to as a Consumer Confidence Report (CCR).

Aquifer - The natural underground area with layers of porous, water-bearing materials (sand, gravel) capable of
yielding a supply of water; see Groundwater basin.

Backflow - The reversal of water's normal direction of flow. When water passes through a water meter into a
home or business it should not reverse flow back into the water mainline.

Best Management Practices (BMPs) - Methods or techniques found to be the most effective and practical
means in achieving an objective. Often used in the context of water conservation.

Biochemical Oxygen Demand (BOD) — The amount of oxygen used when organic matter undergoes
decomposition by microorganisms. Testing for BOD is done to assess the amount of organic matter in water.

Biosolids — Biosolids are nutrient rich organic and highly treated solid materials produced by the sewer treatment
process. This high-quality product can be used as a soil amendment on farm land or further processed as an
earth-like product for commercial and home gardens to improve and maintain fertile soil and stimulate plant
growth.

Catch Basin — A chamber usually built at the curb line of a street, which conveys surface water for discharge
into a storm sewer.

Capital Improvement Program (CIP) — Projects for repair, rehabilitation, and replacement of assets. Also
includes treatment improvements, additional capacity, and projects for the support facilities.

Collector Sewer — The first element of a wastewater collection system used to collect and carry wastewater
from one or more building sewer laterals to a main sewer.

Coliform Bacteria — A group of bacteria found in the intestines of humans and other animals, but also
occasionally found elsewhere and is generally used as an indicator of sewage pollution.

Combined Sewer Overflow — The portion of flow from a combined sewer system, which discharges into a water
body from an outfall located upstream of a wastewater treatment plant, usually during wet weather conditions.

Combined Sewer System— Generally older sewer systems designed to convey both sewage and storm water
into one pipe to a wastewater treatment plant.
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Conjunctive Use - The coordinated management of surface water and groundwater supplies to maximize the
yield of the overall water resource. Active conjunctive use uses artificial recharge, where surface water is
intentionally percolated or injected into aquifers for later use. Passive conjunctive use is to simply rely on surface
water in wet years and use groundwater in dry years.

Consumer Confidence Report (CCR) - see Annual Water Quality Report.

Cross-Connection - The actual or potential connection between a potable water supply and a non-potable
source, where it is possible for a contaminant to enter the drinking water supply.

Disinfection By-Products (DBPs) - The category of compounds formed when disinfectants in water systems
react with natural organic matter present in the source water supplies. Different disinfectants produce different
types or amounts of disinfection byproducts. Disinfection byproducts for which regulations have been established
have been identified in drinking water, including trihalomethanes, haloacetic acids, bromate, and chlorite

Drought - a period of below average rainfall causing water supply shortages.

Dry Weather Flow — Flow in a sanitary sewer during periods of dry weather in which the sanitary sewer is under
minimum influence of inflow and infiltration.

Fire Flow - The ability to have a sufficient quantity of water available to the distribution system to be delivered
through fire hydrants or private fire sprinkler systems.

Gallons per Capita per Day (GPCD) - A measurement of the average number of gallons of water use by the
number of people served each day in a water system. The calculation is made by dividing the total gallons of
water used each day by the total number of people using the water system.

Groundwater Basin - An underground body of water or aquifer defined by physical boundaries.

Groundwater Recharge - The process of placing water in an aquifer. Can be a naturally occurring process or
artificially enhanced.

Hard Water - Water having a high concentration of minerals, typically calcium and magnesium ions.

Hydrologic Cycle - The process of evaporation of water into the air and its return to earth in the form of
precipitation (rain or snow). This process also includes transpiration from plants, percolation into the ground,
groundwater movement, and runoff into rivers, streams and the ocean; see Water cycle.

Infiltration — Water other than sewage that enters a sewer system and/or building laterals from the ground
through defective pipes, pipe joints, connections, or manholes. Infiltration does not include inflow. See Inflow.

Inflow - Water other than sewage that enters a sewer system and building sewer from sources such as roof
vents, yard drains, area drains, foundation drains, drains from springs and swampy areas, manhole covers, cross
connections between storm drains and sanitary sewers, catch basins, cooling towers, storm waters, surface
runoff, street wash waters, or drainage. Inflow does not include infiltration. See Infiltration.

Inflow / Infiltration (I/1) — The total quantity of water from both inflow and infiltration.

Mains, Distribution - A network of pipelines that delivers water (drinking water or recycled water) from
transmission mains to residential and commercial properties, usually pipe diameters of 4" to 16".

Mains, Transmission - A system of pipelines that deliver water (drinking water or recycled water) from a source
of supply the distribution mains, usually pipe diameters of greater than 16".

Meter - A device capable of measuring, in either gallons or cubic feet, a quantity of water delivered by the District
to a service connection.

Overdraft - The pumping of water from a groundwater basin or aquifer in excess of the supply flowing into the
basin. This pumping results in a depletion of the groundwater in the basin which has a net effect of lowering the
levels of water in the aquifer.

Peak Flow — The maximum flow that occurs over a specific length of time (e.g., daily, hourly, instantaneously).

Pipeline - Connected piping that carries water, oil or other liquids. See Mains, Distribution and Mains,
Transmission.
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Point of Responsibility, Metered Service - The connection point at the outlet side of a water meter where a
landowner's responsibility for all conditions, maintenance, repairs, use and replacement of water service facilities
begins, and the District's responsibility ends.

Potable Water - Water that is used for human consumption and regulated by the California Department of Public
Health.

Pressure Reducing Valve - A device used to reduce the pressure in a domestic water system when the water
pressure exceeds desirable levels.

Pump Station - A drinking water or recycled water facility where pumps are used to push water up to a higher
elevation or different location.

Reservoir - A water storage facility where water is stored to be used at a later time for peak demands or
emergencies such as fire suppression. Drinking water and recycled water systems will typically use concrete or
steel reservoirs. The State Water Project system considers lakes, such as Shasta Lake and Folsom Lake to be
water storage reservoirs.

Runoff - Water that travels downward over the earth's surface due to the force of gravity. It includes water
running in streams as well as over land.

Sanitary Sewer System - Sewer collection system designed to carry sewage, consisting of domestic,
commercial, and industrial wastewater. This type of system is not designed nor intended to carry water from
rainfall, snowmelt, or groundwater sources. See Combined Sewer System.

Sanitary Sewer Overflow — Overflow from a sanitary sewer system caused when total wastewater flow exceeds
the capacity of the system. See Combined Sewer Overflow.

Santa Ana River Interceptor (SARI) Line — A regional brine line designed to convey 30 million gallons per day
of non-reclaimable wastewater from the upper Santa Ana River basin to the sewer treatment plant operated by
Orange County Sanitation District.

Secondary Treatment — Biological sewer treatment, particularly the activated-sludge process, where bacteria
and other microorganisms consume dissolved nutrients in wastewater.

Supervisory Control and Data Acquisition (SCADA) - A computerized system which provides the ability to
remotely monitor and control water system facilities such as reservoirs, pumps and other elements of water
delivery.

Service Connection - The water piping system connecting a customer's system with a District water main
beginning at the outlet side of the point of responsibility, including all plumbing and equipment located on a parcel
required for the District's provision of water service to that parcel.

Sludge — Untreated solid material created by the treatment of sewage.

Smart Irrigation Controller - A device that automatically adjusts the time and frequency which water is applied
to landscaping based on real-time weather such as rainfall, wind, temperature and humidity.

Special District - A political subdivision of a state established to provide a public services, such as water supply
or sanitation, within a specific geographic area.

Surface Water - Water found in lakes, streams, rivers, oceans or reservoirs behind dams.
Total Suspended Solids (TSS) — The amount of solids floating and in suspension in water or sewage.
Transpiration - The process by which water vapor is released into the atmosphere by living plants.

Trickling Filter — A biological secondary treatment process in which bacteria and other microorganisms, growing
as slime on the surface of rocks or plastic media, consume nutrients in primary treated sewage as it trickles over
them.

Underground Service Alert (USA) - A free service that notifies utilities such as water, telephone, cable and
sewer companies of pending excavations within the area (dial 8-1-1 at least 2 working days before you dig).
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Urban Runoff - Water from city streets and domestic properties that typically carries pollutants into the storm
drains, rivers, lakes, and oceans.

Valve - A device that regulates, directs or controls the flow of water by opening, closing or partially obstructing
various passageways.

Wastewater — Any water that enters the sanitary sewer.

Water Banking - The practice of actively storing or exchanging in-lieu surface water supplies in available
groundwater basin storage space for later extraction and use by the storing party or for sale or exchange to a
third party. Water may be banked as an independent operation or as part of a conjunctive use program.

Water cycle - The continuous movement water from the earth's surface to the atmosphere and back again; see
Hydrologic cycle.

Water Pressure - Pressure created by the weight and elevation of water and/or generated by pumps that deliver
water to the tap.

Water Service Line - The pipeline that delivers potable water to a residence or business from the District's water
system. Typically the water service line is a 1" to 1%" diameter pipe for residential properties.

Watershed - A region or land area that contributes to the drainage or catchment area above a specific point on
a stream or river.

Water Table - The upper surface of the zone of saturation of groundwater in an unconfined aquifer.

Water Transfer - A transaction, in which a holder of a water right or entitlement voluntarily sells/exchanges to a
willing buyer the right to use all or a portion of the water under that water right or entitlement.

Water Well - A hole drilled into the ground to tap an underground water aquifer.

Wetlands - Lands which are fully saturated or under water at least part of the year, like seasonal vernal pools
or swamps.

Wet Weather Flow — Dry weather flow combined with stormwater introduced into a combined sewer system,
and dry weather flow combined with infiltration/inflow into a separate sewer system.

Yucaipa Valley Water District - August 17, 2016 - Page 202 of 203



P \d

' Yucaipa Valley Water District

W

AQMD
BOD
CARB
CCTV
CWA
EIR
EPA
FOG
GPD
MGD
0O&M
OSHA
POTW
PPM
RWQCB
SARI
SAWPA
SBVMWD
SCADA
SSMP
SSO
SWRCB
TDS
TMDL
TSS
WDR
YVWD

COMMONLY USED ABBREVIATIONS

Air Quality Management District

Biochemical Oxygen Demand

California Air Resources Board

Closed Circuit Television

Clean Water Act

Environmental Impact Report

U.S. Environmental Protection Agency

Fats, Oils, and Grease

Gallons per day

Million gallons per day

Operations and Maintenance

Occupational Safety and Health Administration
Publicly Owned Treatment Works

Parts per million

Regional Water Quality Control Board

Santa Ana River Inceptor

Santa Ana Watershed Project Authority

San Bernardino Valley Municipal Water District
Supervisory Control and Data Acquisition system
Sanitary Sewer Management Plan

Sanitary Sewer Overflow

State Water Resources Control Board

Total Dissolved Solids

Total Maximum Daily Load

Total Suspended Solids

Waste Discharge Requirements

Yucaipa Valley Water District
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